Duncanville City Council Meeting Minutes
City Council Planning Retreat
Wednesday, October 26, 2022 to Friday, October 28, 2022

CALL TO ORDER
A Special City Council Planning Retreat was called to order on October 26, 2022 at 5:30
p.m. at the Hilton Garden Inn Granbury, 635 East Pearl Street, Granbury, Texas.

The Planning Retreat was called to order with the following City Council Members with a
guorum to wit:

COUNCIL PRESENT: Mayor Barry L. Gordon
Mayor Pro Tem Joe Veracruz
Councilmember Don McBurnett
Councilmember Greg Contreras
Councilmember Karen Cherry

COUNCIL ARRIVAL.: Councilmember Jeremy Koontz on Wednesday, October 27

Retreat Moderator Mike Conduff led the City Council and Executive Staff in a series of
leadership exercises. There was discussion, review and recommendations for updates
to the City Council’s vision and missions. Revisions, additions, and deletions were
recommended to be made to the Strategic Plan. There was general discussion related
to the City’s operations.

The City Council enjoyed a social breakfast, lunch, and dinner beginning with dinner on
October 26, 2022, and other meals, as appropriate, on October 27, 2022, and October
28, 2022.

No actions were taken; the meeting was conducted as a workshop session only.

ADJOURNMENT

The Workshop Session adjourned on Friday, October 28, 2022 at 12:00 p.m.

APPROVED:

ATTEST:
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