


o $89,000 decrease in franchise tax revenue due to
SB1152

FY20 General Fund Challenges:
0 Sales tax revenue loss is significant but less significant than

originally estimated and recovery from the pandemic is uncertain
from a timing perspective

0 Restoration of deferred street maintenance and other building
and equipment maintenance costs continue to present
challenges

0 Providing exceptional services with lean staf?ng levels is a
challenge

- Compliance with unfunded regulatory and reporting mandates
increases organizational stress with lean staffing and current
compensation

Discussion followed on the following; FY21 Budget Outlook,
compensation, and tax rate.

Tax Rates:
0 July 24 -Current Rate $0.743447 - Under Voter-Approval Rate

based on Certified Estimate of Values provided by Dallas Central
Appraisal District (DCAD)

0 Texas Tax Code Sec. 26.04. SUBMISSION OF ROLL
TO GOVERNING BODY; NO-NEW-REVENUE AND
VOTER-APPROVAL TAX RATES. (c-2) Notwithstanding
any other provision of this section, if the assessor for a
taxing unit receives a certified estimate of the taxable
value of property in the taxing unit under Section 26.01 (a-
1), the officer or employee designated by the governing
body of the taxing unit shall calculate the no-new-revenue
tax rate and voter-approval tax rate using the certified
estimate of taxable value.

0 The current tax rate is below the legally calculated NNR
and VA Tax Rates

0 August 7 - Estimated Voter-Approval Rate $0.711877 - based on
estimated Certified Tax Roll (August 20)

o DCAD certi?ed the estimate of values with $568 million
dollars in protest (typically at certified roll this would have
been approximately $20 million)

o DCAD provided an estimate of values to be used in the
tax rate calculations at 50% of the amount in protest
(typically they use 70% and typically the amount under
protest is much smaller)

o Based on conversation with DCAD officials, they expect
certified roll to come in at 85 to 90% of the amount under
protest

o The exact rate will not be known/certified until sometime
after August 20

o The rate above is a best estimate

NNR and VA Tax Rates:

TaxRatetomparison

NrrNew- AdjustmentGeneralFund

Revenue ToturrentPrupertylax

Desrription ?scalYearTaxYear Rate Revenue

DallasCountyCerti?edRates

BasedonDCADCertifiedEstimate

ofValues 2021 2020 S 0.748609 5 - $18,512,395

EstimateofRatesIfBasedon ICerti?edlaxltoll 2021 2020 S 0.689427 S(0.031570)$17,667,543

Difference(Equatesto9.4dayreductionoffundbalance) S (844,852)
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Adopted Tax Rate Outcome for Current and Subsequent Budget
Year:

RATE

Difference

FY21(TY20)

ADOPTEDTAXAPPROVALRATE

’-‘TotalcombinedrevenueGFplusDSandat100%(nodiscountfordelinquenttaxpayers)

ESTIMATED

CURRENT

BUDGETYEAR

ESTTMATED

SUBSEQUENT

BUDGETYEAR

TOTALTWO

YEARS

COMBINED

DIFFERENCEPERCENTAGEREVENUE*REVENUE*REVENUE

0.73255 -0.010897 —1.5%$20,294,3485 20,997,247S 41,292,0%

0.70855 -0.1113327 -0.5%$ 19,433,0403 20,309,3305 39,742,370

S l351.303l$l537.917l$l1.549.75l

Straw Vote:
ofStay at the current rate $0.743447

(legally conforming to the tax code and no public hearing required
on the tax rate)
Reduce the rate to the VA rate after Certified Tax Roll is published
(best estimate is around $0.711877 and would not be required
but would be the outcome had DCAD certified the tax roll at our
estimate which is 85% of values under protest)

0 We will not know the exact re-calculated rates until
sometime after August 20

All council members present, with the exception of Councilmember
Jameson, supported the proposed preliminary estimated Voter Approval
Tax Rate of $0.711877 and furthermore directed staff to receive the
Certified Tax Roll from DCAD on August 20, 2020 and have the Dallas
County Tax Office re-calculate the No-New-Revenue (NNR) and Voter-
Approval (VA) Tax Rates. Councilmember Jameson stated she desired
to lower the proposed tax rate to the NNR Tax Rate (estimated at that
time to be $068942?) when the certified rates were available.

Discussion continued on the following; UtilityFund revised FY20 budget,
Utility Fund FY21 Budget outlook, other funds — FY20 revised Budget
and FY21 Budget outlook, and Public Works proposed FY21 ClP Budget
and FY22-FY26 CIP Program.

Public Works Director Ramey discussed the Alcohol Ordinance fee.

08/19/2003, Ordinance No. 1853 — Sale of Alcoholic Beverages
approved by City Council
06/2/2015, Ordinance No. 2248 — Sale of Alcoholic Beverages
Amendment #1 approved by City Council to allow alcohol sales
at Special Events
04/04/2017, Ordinance No. 2309 — Sale of Alcoholic Beverages
Amendment #2 approved by City Council to allow alcohol
consumption at park facilities in conjunction with an approved
facility rental
06/2020, Staff discovered that the City never implemented the
ordinance for restaurants that serve alcohol.

TABC permits are issued every two years.

TABC City Permit Fee

Category Permit Fee Per Ordinance

Retail — Beer Only $120.00 | $60.00

Retail— Wine Only | $150.00 | $75.00

Retail — Beer & Wine Combo

Restaurant— InitialMixed Beverage Permit

$60.00
$3,000.00$6,000.00

Restaurant — 15‘Renewal $4,500.00 $2,250.00

Restaurant — 2"“ Renewal $3,000.00 $1,500.00

Restaurant — 3”’& Subsequent Renewals $1,500.00 | $750.00
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Best Southwest Alcohol Ordinance:

Off-Premisel?etail Restaurant
AlcoholSales AlcoholSales

Council concluded to remove the prohibition of alcohol sales at
restaurants with drive-thru and/or curbside service, starting October 1,
2020 notify and permit businesses; permitting fees to begin in 2023. Staff
will bring an amended ordinance back to Council for consideration.

B. Announcement and establishing a budget and tax rate.

Guidance was provided during earlier discussion.

ADJOURNMENT
The meeting was adjourned at 9:00 p.m.

APPROVED:

MAYOR


