Duncanville City Council Meeting Minutes

Special Meeting - City Council Planning Retreat
Thursday, November 11, 2021 — Saturday, November 13, 2021

CALL TO ORDER

A special meeting of the Duncanville City Council was called to order on Thursday, November 11, 2021
through Saturday, November 13, 2021 at Hilton Dallas Rockwall Lakefront — 2055 Summer Lee Drive,
Rockwall, TX 75032 with a quorum to wit:

Thursday, November 11, 2021  5:30 P.M. —9:00 P.M.

COUNCIL PRESENT: Mayor Barry L. Gordon
Mayor Pro Tem Patrick Harvey
Councilmember Joe Veracruz
Councilmember Don McBurnett
Councilmember Jeremy Koontz
Councilmember Mark D. Cooks
Councilmember Greg Contreras

1. CALL TO ORDER.
The Council Retreat was called to order on November 11, 2021 at 6:15 p.m.

WORKSHOP ITEMS ONLY: NO ACTION WILL BE TAKEN: EACH OF THE ITEMS LISTED BELOW
MAY BE DISCUSSED DURING EITHER SESSION.

e Discuss, review and update as needed the City Council’s vision and
missions.

e Discuss revisions, additions or deletions to the Capstone priority areas,
or objectives necessary to achieve this future vision.

e Discuss other topics including City Council Meeting Processes and
Procedures, Economic Development, Strategic Properties, Boards and
Commissions, and Broadcasting citizen comments during Election
periods.

e Social breakfast, lunch, and dinner.

Mike Conduff, the Elim Group conducted the Council Retreat.

Topics discussed: Economic Development, Redistricting, Strategic Plan, and Project
Overviews.

The Retreat was adjourned on Thursday, November 11, 2021 at 9:10 p.m.

Friday, November 12, 2021 8:00 A.M. —5:30 P.M.

COUNCIL PRESENT: Mayor Barry L. Gordon
Mayor Pro Tem Patrick Harvey
Councilmember Joe Veracruz
Councilmember Don McBurnett
Councilmember Jeremy Koontz
Councilmember Mark D. Cooks — 3:00 p.m.
Councilmember Greg Contreras

1. CALL TO ORDER.
The Council Retreat was called to order on November 12, 2021 at 9:00 a.m.

WORKSHOP ITEMS ONLY: NO ACTION WILL BE TAKEN: EACH OF THE ITEMS LISTED BELOW
MAY BE DISCUSSED DURING EITHER SESSION.
e Discuss, review and update as needed the City Council’s vision and missions.
e Discuss revisions, additions or deletions to the Capstone priority areas, or
objectives necessary to achieve this future vision.
e Discuss other topics including City Council Meeting Processes and Procedures,
Economic Development, Strategic Properties, Boards and Commissions, and
Broadcasting citizen comments during Election periods.
e Social breakfast, lunch, and dinner.

Mike Conduff, the Elim Group conducted the Council Retreat.



Topics discussed; DISC assessments, Council Visions, Rules and Procedures, Roles of
Council, Protocols of Council, Engaging Citizens, Engagement Calendar with funds
associated, and a Vision Statement.

The Retreat was adjourned on Friday, November 12, 2021 at 5:16 p.m.

Saturday, November 13, 2021 7:30 A.M. —9:00 A.M.
COUNCIL PRESENT: Mayor Barry L. Gordon — left at 8:25 a.m.

Mayor Pro Tem Patrick Harvey
Councilmember Joe Veracruz - absent
Councilmember Don McBurnett
Councilmember Jeremy Koontz
Councilmember Mark D. Cooks
Councilmember Greg Contreras - absent

CALL TO ORDER.
The Council Retreat was called to order on November 13, 2021 at 7:35 a.m.

WORKSHOP ITEMS ONLY: NO ACTION WILL BE TAKEN: EACH OF THE ITEMS LISTED BELOW
MAY BE DISCUSSED DURING EITHER SESSION.

ATTEST:

e Discuss, review and update as needed the City Council’s vision and missions.

e Discuss revisions, additions or deletions to the Capstone priority areas, or
objectives necessary to achieve this future vision.

e Discuss other topics including City Council Meeting Processes and Procedures,
Economic Development, Strategic Properties, Boards and Commissions, and
Broadcasting citizen comments during Election periods.

o Social breakfast, lunch, and dinner.

Mike Conduff, the Elim Group conducted the Council Retreat.
Topics discussed; Vision Statement, and Mission and Pillars.

Council concluded to reschedule a Special Meeting with Mr. Condulff, to discuss one Council
Pillar at upcoming Council Meetings, and to have a Special Meeting on the Council Rules and
Procedures.

The Retreat was adjourned on Saturday, November 13, 2021 at 5:16 p.m.
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