Duncanville Special Called Meetings Meeting Agenda
City Council Briefing Room and City Council Chamber
Duncanville City Hall
203 E. Wheatland Road
Duncanville, TX 75116
(972) 780-5017

Thursday, July 6, 2023

DllﬂCﬂﬂVﬂle 6:00 P.M. - Work Session/Briefing

Cz'ry ofC/mmpl'gm 7:00 P.M. - Regular Session
or immediately following the 6:00 pm Work Session/Briefing

City of Duncanville City Council meetings are available to all persons regardless of disability. The City of
Duncanville offers Hearing Assistance Receivers for use during City Council Regular Sessions. If you require
special assistance, please contact the City Secretary at (972)780-5017 or write 203 E. Wheatland Road,
75116, or by calling through a T.D.D. (Telecommunication Device for the Deaf) to Relay Texas at 1-800-735-
2989 at least 48 hours in advance of the meeting.

As authorized by Section 551.071 of the Texas Government Code, this meeting may be convened

into closed Executive Session for the purposes of seeking confidential legal advice from the City
Attorney on any item on the agenda at any time during the meeting.

Pursuant to Texas Government Code 551.127, one or more members of the governing body may
appear via videoconference call. The presiding officer and a quorum of the City Council will be
physically present at this meeting.

The City of Duncanville reserves the right to reconvene, recess or align the Regular Session or
called Executive Session or order of business at any time prior to adjournment.

SUPPLEMENTAL NOTICE OF MEETING BY VIDEO CONFERENCE
In accordance with an Order of the Office of the Governor issued on March 16, 2020, as extended, the City
Council for the City of Duncanville, Texas will conduct a City Council Regular Meeting in person, broadcast by
website and social media channels, and by video conference at 6:00 pm on Thursday, July 6, 2023 in order to
advance the public health goal of limiting face-to-face meetings (also called “social distancing”) in an effort to
slow the spread of the Coronavirus (COVID-19) pandemic.

This is an open meeting conducted in-person and will be broadcast by website and social media channels.

Due to limited seating in council chambers, persons or participants may participate by live broadcast via Swagit
in order to maintain safe social distance as provided in this notice.
To view the live meeting or previous meetings click on the link below.
https://duncanvilletx.new.swagit.com/views/454/

To submit a comment via email the following information is required:
e Submit a comment by 4:00 p.m. on Thursday, July 6, 2023.
o Email citysecretary@duncanvilletx.gov
e Email title: Public Comment — Thursday, July 6, 2023
e First Name, Last Name, and Address
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CALL TO ORDER

WORK SESSION / BRIEFING

In-person citizen comments will be heard during the Regular Session. Electronic mail
messages will be added to the public record as well as provided to the City Council at
the dais.

1. DISCUSS AGENDA ITEMS
2. CITY COUNCIL CALENDAR
Discuss City Council Calendar.

3. BRIEFINGS / PRESENTATIONS

A. Council to receive an update from T2 Professional Consulting regarding 5
the executive search process.

Executive Search Update from T2

B. Presentation and discussion on FY 2023-24 Pre-Budget Workshop 6-7
follow-up items.

FY 2023-24 Pre-Budget Workshop follow-up

C. Discussion on the City Council Retreat. 8
Council Retreat Discussion

REGULAR SESSION - CONVENE INTO THE COUNCIL CHAMBERS (7:00 P.M. OR
IMMEDIATELY FOLLOWING THE 6:00 PM WORK SESSION/BRIEFING)

CALL TO ORDER
INVOCATION
PLEDGES - PLEDGE OF ALLEGIANCE; TEXAS PLEDGE OF ALLEGIANCE

1. CITIZENS' INPUT

In-person citizen comments will be heard during the Regular Session. In keeping
with the City Council’'s Rules of Procedure adopted on October 18, 2022,
electronic mail comments will no longer be read aloud. Paper copies will be
provided to the City Council at the dais. The comments will be made a part of
the public record in the minutes.

“Pursuant to Section 551.007 of the Texas Gov’'t Code, any member of the public
has the opportunity to address the City Council concerning any matter of public
business or any posted agenda item; however, the Act prohibits the City Council
from deliberating any issues not on the public agenda and such non-agenda
issues may be referred to City staff for research and any future action; all
persons addressing are subject to council adopted rules and limitations
permitted by law”
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At this time, two-minute comments will be taken from the audience on any topic.
To address the Council, please submit a fully-completed request card to the City
Secretary prior to the beginning of the Citizens' Input portion of the Council
meeting. In accordance with the Texas Open Meetings Act, the City Council
cannot discuss issues raised or make any decisions at this time. Issues may be
referred to City Staff for research and possible future action.

2. CONSENT AGENDA

A. Consider a Resolution adopting the amendment of the Dallas County
Hazard Mitigation Action Plan, 2020 Edition, to include a Safe Room
Rebate Program Action Item for the City.

Amendment of the Dallas County Hazard Mitigation Action Plan, 2020
Edition, to include a Safe Room Rebate Program Action ltem

B. Consider a Resolution approving Amendment No. 2 to the
Memorandum of Understanding among participating local governments
for Criminal Justice Information Sharing via the Dallas County
Prosecutor.

MOU - Dallas County Amendment to TechShare renamed to Dallas
County Juvenile Case Management System

C. Consider a Resolution approving an Interlocal Agreement between the
City of Duncanville and the Tarrant County District Attorney's (DA)
Office; to obtain asset seizure fund created in compliance with Art.
59.08 of the Texas Code of Criminal Procedure for services as
contained in the agreement for property awarded.

Interlocal Agreement with Tarrant County DA

D. Consider a Resolution confirming the Interim City Manager's
appointment of Doug Sisk as a member of the Duncanville Civil Service
Commission for a three (3) year term, to expire October 31, 2026.

Civil Service Appointment - Doug Sisk

E. Consider a Resolution approving the procurement of equipment, goods,
and services to complete the technology requirements and
implementation services for the new Fire Station No. 271 in an
estimated expenditure amount of $1,079,404.65.

Fire Station IT Equipment, Goods, and Services

EXECUTIVE SESSION

1. City Council shall convene into closed executive session pursuant to
Section 551.087 of the Tex. Govt Code to discuss and deliberate
commercial or financial information and /or offer of a financial or other
incentive to business prospect to locate, stay or expand into Duncanville
and, otherwise develop negotiation strategies with such business

prospects.
2. Take any necessary action as a result of the Executive Session.
ADJOURNMENT

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted in
accordance with the regulations of the Texas Open Meetings Act on the bulletin board
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located outside the entrance to the City of Duncanville City Hall, next to the entryway
doors, a place convenient and readily accessible to the general public, as well as to the
City’s website www.duncanvilletx.gov and said Notice was posted bythe following date
and time: Monday, July 3, 2023, by 2:00 P.M. and remained posted for at least two
hours after said meeting was convened.

Kristin Downs, Interim City Secretary

“Guns prohibited on these premises by state law unless licensed under Chapter 411,
Tex. Gov. Code. Section 46.035 Texas Penal Code.”

“Las armas de fuego estan prohibidas en estas instalaciones por la ley estatal a menos
que estén autorizadas bajo el Capitulo 411 del Codigo de Gobierno de Texas. Seccién
46.035 del Codigo Penal de Texas.”
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Agenda Item #3.A.

STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:
Council to receive an update from T2 Professional Consulting regarding the executive search process.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

STAFF RESPONSIBLE:
T2 Professional Consulting

BACKGROUND/HISTORY:
T2 Professional Consulting has been contracted to perform the executive search for the next City
Manager. A representative from T2 will be present to discuss next steps with the Council.

POLICY EXPLANATION:
N/A

FUNDING SOURCE:

ORG and Object Number

N/A
Available Budget Purchase Amount After Encumber
N/A N/A N/A

ACTION ALTERNATIVES:
1. Discuss next steps with T2 Professional Consulting.
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Agenda Item #3.B.

STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:
Presentation and discussion on FY 2023-24 Pre-Budget Workshop follow-up items.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

Pillar:

* Emphasize: Government Accountability, Customer Service, Efficiency and Process
Improvement

o Develop a high performing organization that encourages innovation,
transparency, and collaboration while delivering exceptional customer
service.

STAFF RESPONSIBLE:
Jennifer Otey, Chief Innovation Officer

BACKGROUND/HISTORY:

The purpose of this item is to provide additional information and follow up on the Council-requested
items from the FY 2023-24 Pre-Budget Workshop held on June 8, 2023. The topics to be presented
and discussed for Council feedback and direction are:

1. Pending Property Tax Relief legislation SB26 and its impact to municipalities

2. Projected 2023 Tax Rate and the impact of adding debt to the Interest and Sinking (1&S) portion of
the rate

3. Texas Municipal Retirement System - Scenario estimates

4. Enterprise Leasing Program - Comparison Analysis

POLICY EXPLANATION:

The City Council is tasked with setting the tax rate and approving the issuance of debt. A Tax Note
does not require a notice of intent, however, the sale must occur before the adoption of the tax rate in
order to include the debt in the tax rate. A Tax Note is a short-term debt with a maximum of 7 years to
pay back the debt. A Certificate of Obligation requires a notice of intent and a 45-day notice to the
public. This must also be done before the adoption of the tax rate. A Certificate of Obligation is a long-
term debt with a repayment timeframe of 10 to 40 years.

Staff will present options for Council feedback and direction.
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FUNDING SOURCE:

ORG and Object Number

NA
Available Budget Purchase Amount
$0.00 $0.00

ACTION ALTERNATIVES:
1. No action is required at this time.

After Encumber
$0.00
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Agenda Item #3.C.

STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:
Discussion on the City Council Retreat and facilitator.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

STAFF RESPONSIBLE:
Robert D. Brown, Jr., Interim City Manager

BACKGROUND/HISTORY:
n/a

POLICY EXPLANATION:
n/a

FUNDING SOURCE:

ORG and Object Number

n/a
Available Budget Purchase Amount After Encumber
$0.00 $0.00 $0.00

ACTION ALTERNATIVES:
n/a
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Agenda ltem #2.A.

STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:
Consider a Resolution adopting the amendment of the Dallas County Hazard Mitigation Action Plan,
2020 Edition, to include a Safe Room Rebate Program Action Item for the City.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

Pillar:

* Emphasize: Government Accountability, Customer Service, Efficiency and Process
Improvement

o Develop a high performing organization that encourages innovation,
transparency, and collaboration while delivering exceptional customer
service.

STAFF RESPONSIBLE:
Lauren Sanchez, Regional Emergency Management Operations Coordinator
Sam Rohde, Fire Chief

BACKGROUND/HISTORY:

Dallas County Office of Homeland Security and Emergency Management (HSEM) and 22 local
jurisdictions, to include the City of Duncanville, developed a Multi-jurisdictional Hazard Mitigation Action
Plan. The Dallas County Hazard Mitigation Plan Update outlines a mitigation vision, goals and
objectives; assesses risk from a range of hazards; and identifies risk reduction strategies and actions
for hazards that threaten the community. The risk reduction strategies and actions are listed as “Action
Iltems” in the Plan and list strategies the City might implement to reduce the risk of different disaster
types. The Disaster Mitigation Act of 2000 requires the City to have a hazard mitigation plan and project
specific action items in order to apply for federal mitigation grant funding, including the Hazard
Mitigation Grant Program (HMGP) and the Pre-Disaster Mitigation (PDM) Program.

The plan, referred to as the Dallas County Hazard Mitigation Action Plan, is updated by the County and
participating jurisdictions every five years. The updated plan is then adopted by Council. On June 20,
2017, the City of Duncanville approved Resolution 2017-049 authorizing the City’s participation in the
Dallas County Hazard Mitigation Action Plan Update. On June 16, 2020, the updated plan was adopted
by City Council via Resolution 2017-049R.
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Agenda ltem #2.A.

POLICY EXPLANATION:

Because the City has adopted the 2020 version of the Dallas County Hazard Mitigation Action Plan,
emergency management staff can submit grant applications for the action items identified in the Plan.
The City of Duncanville intends to submit a grant for a residential safe room rebate program. This FEMA
regulated program will allow residents to install a safe room in their home, using a compliant vendor,
and be reimbursed up to half the cost of the safe room, in an amount not to exceed $3,000. The safe
room rebate program will follow all outlined FEMA requirements for construction and reimbursement.
However, before the grant can be submitted, the residential safe room rebate program must be added
as an Action Item in the Plan. Action Item #16 will list the residential safe room rebate program project.
The total grant funding for the Safe Room Rebate Program Action Item is a cost of $50,000 which would
allow for 16 homeowners to participate in the program, each to be reimbursed in an amount not to
exceed $3,000. The additional funds allow for grant management costs to be submitted. With Council’s
approval, this safe room rebate program action item will be added to the Dallas County Hazard
Mitigation Action Plan. The amended Dallas County Hazard Mitigation Action Plan will then be sent to
Dallas County and to FEMA for final approval so that the City is eligible to submit the safe room rebate
program grant application.

To view the Dallas County Hazard Mitigation Action Plan please click here:
https://www.dallascounty.org/Assets/uploads/docs/hsem/Dallas-County-HMAP.7.27.2020-Final-
PUBLIC-COPY .pdf

FUNDING SOURCE:

ORG and Object Number

None
Available Budget Purchase Amount After Encumber
N/A N/A N/A

ACTION ALTERNATIVES:

1. Adopt the amendment of the Dallas County Hazard Mitigation Action Plan, 2020 Edition, to
include a Safe Room Rebate Program Action Item for the City.

2. Do not adopt the amendment of the Dallas County Hazard Mitigation Action Plan, 2020 Edition,
to include a Safe Room Rebate Program Action Item for the City causing the city be ineligible
for grant funding.

3. Other actions as directed by Council.

ATTACHMENTS:

Exhibit "A" - Amended Action ltem 16 - Safe Room Rebate Program

Resolution No. - 2017-049R1 - Amendment of the Dallas County Hazard Mitigation Action Plan, 2020
Edition, to include a Safe Room Rebate Program Action Item for the City - Pdf
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Agenda ltem #2.A.

City of Duncanville— Action # 16
Proposed Action: Implementation of safe room rebate program for
the construction of residential safe rooms for
residents of Duncanville.

BACKGROUND INFORMATION

Site and Location: Community-wide

Risk Reduction Benefit (Current Prevent loss of life among resident during severe
Cost/Losses Avoided): weather events.

Type of Action: (Local Plans and Structure and Infrastructure

Regulations, Structure and Infrastructure
Projects, Natural Systems Protection, or
Education and Awareness)

MITIGATION ACTION DETAILS

Earthquake, Hail, Lightning, Thunderstorm Wind,

Hazard(s) Addressed: T
ornado
Effect on new/existing buildings: Reduce risk to existing structures
Priority (High, Moderate, Low): Moderate
Estimated Cost: $50,000
Potential Funding Sources: State and Federal Grants

Local Emergency Management, Building

Lead Agency/Department Responsible: Inspections Department

Implementation Schedule: Within 24 months of plan adoption
Southwest Regional Emergency Management
Incorporation into Existing Plans: Plan, Annex P: Hazard Mitigation, Local
Ordinances
COMMENTS:

Building or construction of safe rooms in residential structures within the City of Duncanville
and providing a rebate to homeowners for a portion of the cost of installing a safe room in their
home to mitigate the loss of life during severe weather events.
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RESOLUTION NO. 2017-049R1

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DUNCANVILLE, TEXAS, ADOPTING AN AMENDMENT TO THE DALLAS
COUNTY HAZARD MITIGATION ACTION PLAN, 2020 EDITION, AS
AMENDED, TO ADD A SAFE ROOM REBATE PROGRAM; WHICH IS
ATTACHED HERETO AND INCORPORATED HEREIN AS EXHIBIT ‘A’;
AND, AUTHORIZING THE CITY MANAGER TO EXECUTE THE
APPROPRIATE DOCUMENTS TO AMEND SAID PLAN AND TAKE
APPROPRIATE ACTION; AND, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, natural hazards in the City of Duncanville area historically have
caused significant disasters with losses of life and property and natural resources
damage; and

WHEREAS, the Federal Disaster Mitigation Act of 2000 and Federal Emergency
Management Agency (FEMA) require communities to adopt a hazard mitigation action
plan to be eligible for the full range of pre-disaster and post-disaster federal funding for
mitigation purposes; and

WHEREAS, FEMA requires that communities update hazard mitigation action
plans every five years in order to be eligible for the full range of pre-disaster and post-
disaster federal funding for mitigation purposes; and

WHEREAS, the City of Duncanville has assessed the community's potential risks
and hazards and is committed to planning for a sustainable community and reducing the
long-term consequences of natural and man-caused hazards; and

WHEREAS, the Dallas County Hazard Mitigation Plan, as adopted in 2020, lacks
the risk reduction strategy and action of creating a residential safe room rebate program
to save lives in the community.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DUNCANVILLE, TEXAS, THAT:

SECTION 1. The Dallas County Hazard Mitigation Plan, 2020 Edition, as
amended is hereby amended to add Residential Safe Room Rebate Program, a copy of
which is attached hereto and incorporated herein as Exhibit “A”; and, is approved in its
entirety subject to grant funding.

SECTION 2. The City of Duncanville will pursue a grant or other available funding
opportunities for implementation of the proposals designated therein, and will, upon
receipt of such funding or other necessary resources, implement the PLAN as amended
herein.

Page 1 of 2
Resolution No. 2017-049R1
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SECTION 3. The City of Duncanville vests with the City Manager the
responsibility, authority, and means to inform all parties of this action; assure that the
Hazard Mitigation Plan, as amended, and amended herein, will be reviewed at least
annually; and that any needed adjustments, if any, be presented to the City Council for
consideration.

SECTION 4. The City of Duncanville will take action, as may be reasonably
necessary, to carry out the objectives of the Plan and report on progress as required by
FEMA and the Texas Division of Emergency Management (TDEM).

DULY RESOLVED AND ADOPTED by the City Council of the City of Duncanville,
Texas, on the 6th day of July, 2023.

APPROVED:

Barry L. Gordon, Mayor
ATTEST:

Kristin Downs, Interim City Secretary

APPROVED AS TO FORM:

Robert E. Hager, City Attorney

Page 2 of 2
Resolution No. 2017-049R1
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Agenda Item #2.B.

STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:

Consider a Resolution approving Amendment No. 2 to the Memorandum of Understanding among
participating local governments for Criminal Justice Information Sharing via the Dallas County
Prosecutor.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

Pillar:

* Emphasize: Government Accountability, Customer Service, Efficiency and Process
Improvement

o Develop a high performing organization that encourages innovation,
transparency, and collaboration while delivering exceptional customer
service.

STAFF RESPONSIBLE:
Mark LiVigni, Chief of Police
Kristin Downs, Chief Operations Officer

BACKGROUND/HISTORY:

The subsequent amendment to the MOU/ILA agreement, which memorializes how information will be
shared and maintained concerning the LEA Portal due to the electronic transfer of information, is
required for the Duncanville Police Department to continue to efficiently file state-level cases with the
Dallas County District Attorney's Office.

While each party is responsible for setting security and access rules for the data transmitted and
maintained on its side of "Dallas County Juvenile Case Management System,” and while such data
may be used solely for law enforcement purposes, this amendment does not negate that each party
shall comply with local, state, and federal law as it relates to the transfer of Criminal Justice Information
(CJI).

The Dallas County Commissioners Court Order No. 2013-0898 was adopted on May 21, 2013 (the
“MOU”). Techshare.Juvenile shall no longer be directed under the Texas Conference of Urban
Counties. Techshare.Juvenile shall be renamed “Dallas County Juvenile Case Management System”
and managed as a Dallas County in-house technology application.
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POLICY EXPLANATION:

The amendment to the MOUV/ILA is required for the Duncanville Police Department to continue
efficiently filing state-level criminal cases with the Dallas County District Attorney's Office.

FUNDING SOURCE:

ORG and Object Number

N/A
Available Budget Purchase Amount After Encumber
$0.00 $0.00 $0.00

ACTION ALTERNATIVES:
1. Approve the Resolution.
2. Do not approve.
3. Other actions as directed by Council.

ATTACHMENTS:

Attachment 1 - MOU Techshare Juvenile Program (2013)

Attachment 2 - Resolution No. - 2023-001R - MOU - Dallas County Amendment to TechShare
renamed to Dallas County Juvenile Case Management System
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COURT ORDER
oroerno: J (014 0838
DATE: May 21, 2013
STATE OF TEXAS §
COUNTY OF DALLAS  §

BE IT REMEMBERED at a regular meeting of the Commissioners Court of Dailas County, Texas, held on the 21"
day of May, 2013, on a motion made by Dr. Elba Garcia, Commissioner District #4

and
seconded by John Wiley Price, Commissioner District #3 , the following Order was adopted:
WHEREAS, in 2007 Dallas, Tarrant, and Bexar Counties entered into a coliaborative partnership with the

Texas Conference of Urban Counties {(CUC) to develop an integrated information management
system replacing aging legacy systems. Texas Juvenile Justice Department (formerly TIPC) alsc
entered into this TechShare collaboration to address their need to upgrade/replace
Caseworker application utilized by most of the counties in Texas; and

WHEREAS, The Juvenile Case Management System (JCMS.Basic) apolication is currently being used hy
Dallas County. However, Dallas County has worked to retire JIS and transition to
TechShare Juvenile; the extended case management system that will allow participating
agencies within Dallas County the ability to view juvenile information statewide; and

WHEREAS, Benefits of the new system include:

1. Expansion of system participants to include local Law Enforcement Agencies, School
Districts, and Municipal Courts in the Juvenile Case Management process.

2. All Case Tracking, Record Keeping, and Management Reporting capabilities of JCMS.Basic
plus juvenile Probation Case Management capability for managing Programs, Institutions,
Prosecution, and Courts, integrating all county functions; and

WHEREAS, Utilizing TechShare.Juvenile will enhance the overall operations of the Juvenile department.
The system will also allow agencies to files cases electronically as well as obtain juvenile
information statewide. In addition, reporting to DPS will be more accurate and keep our
overall compliance rate over S0% ensuring continued funding.Several on site meetings with
police departments as well as participation in the North Texas Police Chief Associaticn have
raised awareness with law enforcement agencies about TechShare juvenile; and

WHEREAS, this reguest complies with Dallas County’s Strategic Plan, as evidenced by Vision 3. Dallas
County is safe, secured, and prepared.  Specifically, the current request is an attempt to
synergize public safety progroms and services across Dallas County, by the allocation of
juvenile justice resources across Dallas County.

IT IS THEREFORE ORDERED, ADJUDGED, AND DECREED that the Dailas County Commissioners Court approves
the TechShare. Juvenile MOU.
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TechtShare fuvenile MOU

DONE IN OPEN COURT tj May 21, 2013.

M];Lh ﬂﬂ I)&L )

Page 2

Clay Jenking

RAcommended by:

Vs
. Dr.Theresa M. Daniet, Distpigt #1 Mike Canptrell, District 2

V4 . .
Dr. Elba Garcia, District #4
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CO\’M_(}({&% Mo we

MEMORANDUM OF UNDERSTANDING
WITH PARTICIPATING LOCAL GOVERNMENTS AND
DALLAS COUNTY TO PARTICIPATE IN URBAN COUNTIES’
TECHSHARE.JUVENILE PROGRAM

I
PARTIES

This Memorandum of Understanding (“MOU™) is entered by and between the undersigned
Participating Local Governments of the State of Texas (“Participating Local Government(s)™),
acting by and through their respective governing bodies, pursuant to and under authority of the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code and for the purpose of
participation in the Urban Counties’ TechShare Program. The undersigned Participating Local
Governments enter. into this Interlocal Agreement (hereinafter, “Agreement”) with Dallas
County (“Dallas County” or “County™). Any and all other Participating Local Governiments of
the State of Texas adopting this MOU upon a formal order of their respective governing bodies
as provided for herein may be referred to in this MOU individually as "Party" and collectively as
"Parties."

I1.
RECITALS

WHEREAS, Participating Local Governments desire to enter into this Agreement for the
Participants’ participation in TechShare.Juvenile, an extended case management system that will
allow participating agencies within Dallas County to view juvenile information statewide;

WHEREAS, The Participating Local Governments will have access to TechShare.Juvenile in
order to file cases electronically, perform statewide juvenile record searches, and perform other
functions as allowed by statutes and role based permissions;

WHEREAS, The Participating Local Governments will be required to have a site-to-site Virtual
Private Network (VPN) connection between the agency network and Dailas County in order to
access TechShare. Juvenile. The basic equipment needed by the Participating Local Governments
to establish the VPN connection is a site-to-site capable firewall and a circuit. The firewall must
be capable of supporting a minimum of 3DES or AES encryption capability and IPSec security
protocols. Further, the encryption standards must be compliant with the federal data encryption
standard of FIPS-140-2. Additionally, a 3Mb circuit is recommended. Dallas County has
provided each Participating local Governments with firewall cost approximations for agencies
whose current infrastructure may not curently support VPN connectivity, Due to laws governing
circuit location and the range of costs between providers, Participating Local Governments
should contact their telecommunication service provider to determine circuit costs.

NOW, THEREFORE, in consideration of the promises, inducements, covenants, agreements,

conditions, and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Participating Local Government and Dallas County agree as follows:

MOU AMONG PARTICIPATING LOCAL GOVTS, FOR TECHSHARE.JUVENILE
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jHE
PARTICIPATION BY ADDITIONAL PARTICIPATING LOCAL GOVERNMENTS

Any local government may participate in this MOU with the signature of the designated
authorized signer on signatory page 8 of this MOU. Each Participating Local Government will
be required to approve and agree to the terms and conditions of this MOU. The signed agreement
of this MOU will be returned as notification and presented to the Juvenile Boards as well as
Commissioner’s Court.

IV,
DATA OWNERSHIP, ACCESS, SECURITY AND STORAGE

A Ownership. It is the intention of the Parties that each Participating Local Government
will remain the custodian and owner of ifs information and data that it created or
submitted, unless expressly agreed in writing otherwise. The Parties acknowledge and
agree that such information or data shall not be used by the Parties other than in
connection with the performance of this MOU or as contemplated by the Parties under
this MOU. Additionally, the Parties agree that the data shall not be disclosed, sold,
assigned, leased or otherwise provided to third parties, or commercially exploited by or
on behalf of the other Parties, their employvees, officers, agents, subcontractors, invitees,
or assigns in any respect without the expressed written approval of the Participating
Local Government that owns such data.

B. Interfaces. Each Party is responsible for developing and maintaining its interfaces to
TechShare.Juvenile. Participating Local Governments will also be responsible for the

cost of interface development and maintenance.

C. Security and Access of Data.

1) Section 58.403, Texas Family Code, permits the cross-jurisdictional sharing of
information related to juvenile offenders between authorized criminal and
juvenile justice agencies and partner agencies.

2) Each party is responsible for ensuring its employees and other persons accessing
data within TechShare.Juvenile are authorized to do so, and will use such data
only as is legally permitted.

3) Participating Local Governments and their representatives agree that the
following terms and conditions apply regarding access to the confidential juvenile
information and data maintained in TechShare.Juvenile:

a) Participating Local Governments and their representatives shall
acknowledge and agree that the purpose of access to the juvenile
information and dafa is to perform juvenile justice system related
functions.

MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHBARE JUVENILE
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b) Participating Local Governments agree that TechShare.Juvenile shall not
be used for any personal purposes, including entertainment, personal
business, or personal gain.

) Participating Local ‘Governments understand that access to, and
transmission of, any data or material deemed to be a violation of any
federal, state, or local law or agency administrative rules is prohibited.

d) Participating Local Governments shall not access or distribute any
information that is deemed confidential pursuant to Chapter 58, Texas
Family Code or other applicable federal or state statutes or rules, unless
disclosure is specifically authorized by law.

Confidential Information. As used in this Agreement, the term “Confidential
Information” means all information and specifications, designs, applications, operating
systems, databases, communications and other computer software develeped for use on
any. operating system, all modifications, enhancements and versions and all options
available with respect thereto, and all products developed or derived therefrom, source
and object codes, flowcharts, algorithms, coding sheets, routines, sub-routines, compilers,
assemblers, design concepts and related documentation and manuals, discoveries,
concepts and ideas including, without limitation, the nature and results of research and
development activities, processes, formulas, inventions, computer-related equipment or
technology, techniques, “know-how”, designs, drawings and specifications, all of the
above which relate to TechShareJuvenile in the case of Confidential Information
belonging to Urban Counties or Dallas County. The County's confidential information
includes, but is not limited to, data mapping from the County’s Caseworker installation
and the County’s network configuration and related security specifications, and also
inchides, without limitation, information in tangible or intangible form: relating to the
coding or mapping of data from the County’s legacy juvenile case management system,
configuration specifications related to its network or computer systems on which the
County’s information services are performed and/or configuration specifications related
to its implementation of Techshare.Juvenile. “Confidential Information" includes
information in any form, whether written, electronie, or verbal. Additionally, the term
“Confidential Information™ shall include any notes, analyses, compilations, studies,
interpretations, memoranda or other documents prepared by a Party or its Representatives
that contain, reflect or are based upon, in whole or in part, any Confidential Information
furnished to the Party (the "Recipient Party”) or its Representatives by another Party (the
"Disclosing Party") under this Agreement.

Survival. This Article IV, shall survive any termination, cancellation, withdrawal, or expiration
of this MOU.

MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE. JUVENILE
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V.
TERM AND TERMINATION

The terms and conditions of this MOU shall be indefinite unless terminated by one of the Parties.
This MOU may be terminated by either Party with a thirty (30) day written notice to the other
Party.

VI
WARRANTIES

No Party to this MOU warrants the availability, accuracy, quality, reliability or fitness for
a particuiar purpose of any data or information made available under this MOU. Third
party warranties or guarantees may inure to the benefit of the Parties to a particular
Project if such are contractually secured as part of such Project; however, no Party to this
MOU shall be held Hable for a warranty or guarantee offered by a third party, if any. Al
conditions, representations and warranties, whether express, implied, statatory or

. otherwise, including, without limitation, any implied warranty or merchantability, fitness
for a particular purpose, or non-infringement of third party rights, are hereby disclaimed
by all Parties to this MOU to the maximum extent permitted by applicable Jaw.

Survival. This Article VI shall survive any termination, cancellation, withdrawal, or expiration
of this MOU.,
VII.
NOTICE

Any and all notices to be given under this MOU by a Participating Local Government shall be
deemed to have been given if reduced to writing and delivered in person or mailed by overnight
or certified mail, return receipt requested, postage pre-paid, to the Parties at the addresses set
forth on the signatory pages below or to such other addresses designateéd in writing to all the
Participating Local Governments, Any notice required hercunder shall be deemed to have been
given three (3) days subsequent to the date it was so delivered or mailed.

V1.
AMENDMENT

This MOU may not be amended except in a written instrument specifically referring to this
MOU and signed by the Parties hereto. Any modification, alteration, addition or deletion to the
terms of this MOU which are required by changes in federal or state law are automatically
incorporated herein without written amendment to this MOU and shall be effective on the date
designated by said law,

MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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IX.
CURRENT REVENUE

The Partics hereby warrant that all payments, expenditures, contributions, fees, costs, and
disbursements required of each Party hereunder or required by any other agreements, contracts
and documents executed, adopted, or approved pursuant to this MOU, which shall include any
exhibit, attachment, addendum or associated document, shall be paid from current revenues and
resources available to each paying Party. The Parties hereby warrant that no debt is created by
this MOU.

X.
FISCAL FUNDING

The obligations of the Participating Local Governments pursuant to this MOU are contingent
upon the availability and appropriation of sufficient funding, Any Party may withdraw from this
MOU without penalty in the event funds are not available or appropriated by giving the

appropriate notice pursuant to Sections V. and VII. However, no Party will be entitled o a refund

of amounts previously confributed in the event of withdrawal for lack of funding, unless
expressty agreed in writing by the Parties.

XI.
APPLICABLE LAW

This MOU shall be expressly subject to the participating Parties’ sovereign immunity and
other governmental immunity and all applicable federal and state law. This MOU shall be
governed by and construed in accordance with the laws of the State of Texas. Venue shall lie
exclusively in Dallas County, Texas.

XiL.
SEVERABILITY

In the event that one or more of the provisions contained in the MOU shall for any reason be
held to be invalid, iilegal or unenforceable in any respect, such invalidity, illegality or
unenforceability of the MOU shall be construed as if such invalid, illegal or unenforceable
provision has never been contained herein, but shall not affect the remaining provisions of this
MOU, which shall remain in force and effect.

XIIL.
ASSIGNMENT

The Parties may not assign their respective rights and duties under this MOU without the prior
written consent and/or approval of the remaining Participating Local Governments, acting by and
through their respective governing bodies, even if such assignment is due to a change in
ownership or affiliation. Any assignment attempted without such prior consent and/or approval
by the remaining Participating Local Governments shall be null and void.

MOU AMONG PARTICIPATING LOCAL GOVTS, FOR TECHSHARE.JUVENILE
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Survival. This Article XIII shall survive any termination, cancellation, withdrawal, or expiration
of this MOU.

XIv.
ENTIRE AGREEMENT

This MOU, including any and all exhibits, attachments, and/or addendums incorporated as a part
hereof, shall constitute the entire agreement relating to the subject matter herein between the
Parties and supersedes any other agreement concerning the subject matter of this transaction,
whether oral or written. Each Party acknowledges that the other Parties, or anyone acting on
behalf of the other Parties, have made no representations, inducements, promises or agreements,
orally or otherwise, unless such representations, inducements, promises or agreements are
embodied in this MOU, expressly or by incorporation.

XV,
RESPONSIBILITIES

All Parties agree to be responsible for their own negligent acts or omissions, or other
tortious conduct in the course of performance of this MOU without waiving any sovereign
immunity, governmental immunity or other defenses available to the Parties under federal
or State law. Nothing in this paragraph shall be construed to create or grant any rights,
contractual or otherwise, in or to any third persons or entities. All Parties agree that any
such liability or damages occurring during the performance of this MOU caused by the
joint or comparative negligence of the Parties, or their employees, agents or officers, shall
be determined in accordance with comparative responsibility laws of Texas.

XVIL.
CHS COMPLIANCE

All Parties and their respective employees, agents, contractors, and subcontractors agree,
warrant, and represent they shall be compliant with the Federal Bureau of Investigation Criminal
Justice Information Security Policy version 5.1 pursuant to this MOU. Further, all Parties agree,
warrant, and represent they are compliant with the Texas Department of Public Safety policies
regarding access to Criminal Justice Information. Additionally, all Parties specifically agree to be
responsible for their own individual ongoing compliance with regard to the Federal Bureau of
Investigation Criminal Justice Information Security Policy and the Texas Department of Public
Safety crimninal justice information policies.
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XVIL :
SOVEREIGN IMMUNITY

This MOU is subject to Dallas County’s Severeign Immunity and Dallas County expressly
does not waive any applicable local, State and federal rules and laws, including Sovereign
Immunity, Title 5 of the Texas Civil Practice and Remedies Code. Further, the Parties
acknowledge and agree Dallas County does not have the ability under Article ITI, Section
49 and Article XI, Section 7 of the Texas Constitution to indemnify any party or third
party damages pursuant to this MOU,

[SIGNATORY PAGES SHALL FOLLOW]
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU dAmong Participating Local
Governments and Dallas County for TechShare.fuvenile in accordance with all of the terms and
congitions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU,

DALLAS COUNTY

J/\gl m

Name: Cldy J}%ﬂﬁ(’ins
AN
Title: Dallas County Judge

Date: Mﬂy / 21 / 2013

Address: 411 Eim Street 2™ Floor
Dallas, Texas 75202

DALLAS COUNTY*
CRAIG WATKINS
DISTRICT ATTORNEY

TERESA GUERRA SNELSON

CHIEF, C1VIL DIVISION

Assistant District Attorney

*By law, the Dallas County District Attorney’s Office may only advise or approve contracts or
legal documents on behalf of its clients. It may not advise or approve a contract or legal
document on behalf of other parties. Our review of this document was conducted solely from the
legal perspective of our client. Our approval of this document was offered solely for the benefit
of our client. Other parties should not rely on this approval, and should seck review and approval
by their own respective attorney(s).
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority fo enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF (’7 Ebwie il

Name: A ?/de? Z’.F
Title: /77&(]/&/2/
Date: G 1 il | Jf3

Address: A §5 éé,m‘/)u,//v, Rlvd
Ceppre gl Te 75104

SIGNATORY PAGE
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By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of cach Party to validly and legally bind the same Party to all terms, performances

BINDING AGREEMENT, AUTHCORITY, PARTIES BOUND

and provisions set forth in this MOU.

oF_Hq </ “gfwfj

Name \/@f’ﬁf A/QMﬂf’?

Tite: _{ g 7eR (4] [\//Z/ //¢A’
Date: K Qr)/ / /f
Address:

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE.JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU dmong Participating Local
Governments and Dallas County for TechShare Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF Un0Qusy

mem aj @f&& { ".’:mv\

Name: ?W \Dcxuis

Title: _ Talice (\N&%

Date: & /1D /13

Address: Uy as Ch(?aﬁ” ?K‘é’-’}/

Brdhdli san, W™ 7500

SIGNATORY PAGE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of cach Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF ('ARRoliHo i

Name: MAK l(, é&) b

Title: _AssT City Mo

Date: oé /05 !/ 7013

Address: 2028 £. Jackson EeaAD
Carkolltons Teas 750006

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full -
right, power and authority fo enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU,

1
COUNTY/CITY OF ( DUKAELL H [1.

Name: ~PICHACL N SE1IEAS

Title: CHICKE _OF (OLICE

Date: Op /(0 / Z201%

Address: 4125 I/, CLpcerbon)
DALLAS, T 7521

SHINATORY PaGE
MO AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHAREJUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execuation and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

countv/cITY oF (o dp fe,,f {

Name: /77&1 [ f%l‘b’ﬁ"u
Tide:  Chied of fohic
Date: :)(UP\-&/ 923? a2 nf3
Address: Cfafﬂplé t igé /:El‘ ()P_P,}‘
(36 Town (onte Slvel
Cegeell Tx 77019

SIGNATORY PAGE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF DALLAS

Recommended By:

V4 0. S~

David O. Brown, Chief
Dallas Police Department

Approved as to Form:
Warren Ernst

Interim ity Attorney
By%/

Assistant Clty Afto

SIGNATORY PAGE

/0213

Date

CITY OF DALLAS
A.C. Gonzalez
Interim - City Manager

By;\m—- />£

Assistant City Manager
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BINDING AGREEMENT, AUTHORITY., PARTIES BOUND

By signing this page, cach Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

Dallas Independent School Bistrict

Name: Eric Cowan

Title: President, Dallas ISD Roard of Trustees

Date: 5 / ! / Qﬁ /3
Address: 3700 Ross Avenue
Dallas TX 75204

Attest: 7T .
otz

Name: Dan Micciche

Title: Secretary, Dallas ISD Board of Trustees

Date: /O / i / /l

Approved as to Form:

Ol Jous
Dallas 3 Attornef‘ !

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF _Dallas

Dallas Area Rapid Trapsift Police
Name: James D. Spillér -777;}7‘71/{’} f/ .
" Title: Chief of Police a(‘l{d Emergency Management
Date: 06 /27 / 2013
Address: 2111 S. Corinth Street Road
Dallas, TK 75203-4301

SIGNATORY PAGE

MOU AMONG PARTICIPATING LOCAL GOVTS, FOR TECHSHARE JUVENILE
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BINDING AGREEMENT. AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF p € ‘SO‘TC)

pupeT—

P - Ve e

T Brreny S :;%z& frzpelic o
C/-;'féi Al s

Date: gi’)’; I SeT I Zor3
Address: 2 15 %05 ¢ 20 o e .
Dok o TH 2541

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINDING AGREEMENT, AUTHORITY. PARTIES BOUND

By signing this page, each Participating Local Gevernment or Party represents that it has the full
right, power and authority to enter and perform this MQU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.,

COUNTY/CITY OF hngggg!} W\

ald R b

Name: gghu:h . &mw&_z;‘.—
Title: C,\\mf n{: Pcs Lice

Date: 05  / a8 /_ael3
Address: Qo3 E. wheatlond Red
' S [ 75i

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE.JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF FARmErs BRanch

]

Conby GreeR’

Title: _ Civy MAanaLeR

Date: O [ ik el

Address:  AT23 Wnrvey Viewd Law€
Farmens Raanch THA THaHY

Name:

SIGNATORY PAGE
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BINDING AGREEMENT, AUTHORITY., PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF (- «;3/(\’0”\—&
S TR,

Name: ‘N\\L“(‘dl\&k . T:)b“tﬁé

Tide:  0ReS oF Yolue

Date: < N ; o\S3

Address:  \&AOL Tavegt Lae
Garlaad TE o4

SiGNaTORY PAGE

MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINDING AGREEMENT. AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF _(BLEN [TELI6 TS

Name: F/eesf MARK [RAS/ <4 M%/M

Title:  fwescs CHIEE

Date: 24 1 2 1 Zp/lS

Address: 8 6¢ £, S=44 C’/?.EEK /?D.
Ceepy HE 16278, TX 7575 ¢

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE.JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas Couniy for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and fegally bind the same Party to all terms, performances
and provisions set forth in this MOU,

‘countyicity oF Rl Rirve

P S
Name: 5‘(’2\‘8’ ME&Q
Title: ﬁk{:‘)&? if’&mﬁd
Date: {p / (p /2@]3
Address: i% AQ% LI‘E
E A WAfaE | TElS
NSOSF

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS, FOR TECHSHARE JUVENILE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represengs that it has the full
right, power and authority 1o enter and perform this MQOU Among Participating Local
Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MO1J.

COUNTY /IR Town of Highland Park
[N gt
o)
Name! el T. Williams, 1l
Title: _Mayor
Date: 06 / 24 / 2013

Address: 4700 Drexel Drive
Highland Park, Texas 75205

SiaNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINBING AGREEMENT., AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

TOITY OF Aee by pm) e

&,ﬁfzf/n o Dte Zlter i
Name: i‘p:/:@%\f[d Mc’.’_g//,’j 5/7’__ >
Title: CA/E:F oF ,;//(ﬁ"
Date: o/ Z -
Address: 25 K, # Ve kirpnl <7
AL 208 TH ‘

9 iy

SIGNATORY PAGE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that i has the full
right, power and authority fo enter and perform this MOU Among Pariicipating Locol
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

Dallas /
CGUNTY/CITY OF _Lrving

Name: _ideth  Van Dvane M d _’;LLUAL/
. | ADE{OVG .
rite: __(Vloger i Resg_)\uﬂen # o3 20—

Date: ')7 v 7 15
Address:  2a% o). Ivvine 3/{«[
Laving TX 73060

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE RIVENILE
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BINDING AGREEMENT. AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority fo enter and perform this MOU Among Participating Local
Governments and Dallas County jfor TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

and provisions set forth in this MOU.

COUNTY/CITY OF - ANCASTEQR

T

N 7,
f’?ﬂif&

ﬂe//%l/é oE ”Dcxuuz

Date: OY /1 29 /703

Address: S0 N DALLARS AVE

LasdehsTer [Ty 5134

SIGNATORY PAGE
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BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Pariicipating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF [/&?m@ &

pavwy.y,

Name:
Title: Lbied oF PBlre
Date: o8 /| /8 | 2O/3%

Address. _ 272 K. éggﬁzmq;[

nza;ms’-e; 'Yy Z85/99

SIGNATORY PAGE
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BINBING AGREEMENT. AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to eater and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTF £ I1EHAED S N

/46‘/4 g 5020 7/4/7//(;5_: X é/‘%fme/y'?/ _
Name:( W/w’g’&’d/’/’a - fmmy L. %/Vgcfa
Title: / 6&%{/%%{/%//5&

Date: é:’ I 7 / W/;
Address: /’7£a A G AEE S (CE
Liewiggs, o T 2505/

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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By signing this pags, each Participatiig Local Govertuent or Party represents that 1t has the full
right, power and autherity to- enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare.Juvenile in accordance with all of the térins and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances

BINDING AGREEMENT: AUTHORITY, PARTIES BOUND

and provisions set forth in this MQU.

. P
COUNTY/CITY OF /é&édé’xf!f

Namée:

Title:
Date:

Z/_gzwév A7 ﬁ/{g}fﬂ/ﬁpﬁ
N AY.

Address: S fogleT /z/
/&W%ff" o HTES

SiGrATORY PAGE
MOUAMONG PARTICIFATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority fo enter and perform this MOU Among Participating Local
Governmenis and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legaily bind the same Party to all terms, performances

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

and provisions set forth in this MOU.

COUNTY/CITY OF _Sachce

i

Mﬁ]&g@c&__,

Name: | 1S i
Tite: 1B lce C levers

Date:

& /1B [ Foi3

Address: _38)5 DS ac hse 2d.
Sachise Texas T Coylf

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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BINDING AGREEMENT., AUTHORITY, PARTIES BOUND

By signing this page, each Participating L.ocal Government or Party represents that it has the full

right,

power and authority to enter and perform this MOU Among Participating Local

Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF M&_CQL_&:'A.“

Title:

Date:

Ez /J& ! Lold

Address: D& 0D UM.M"“‘B \u %\V&

mm-\uhr\c \'\6 1530

Gary W. Adams

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS, FOR TECHSHARE JUVENILE

Page 49 of 217



Agenda Item #2.B.

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the fall
right, power and authority to enter and perform this AMOU Among Participating Local
Governmenis and Dallas County for TechShare Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MO,

COUNTY/CITY OF WIELmEZL DALLAS co

S Aot

Name: JENN'T CUNSAT

Tide: _CTTHU ADMID FSHUFTER

Date: @”—) / /’{D / .:ch’jg

Address: ,2/% £ %;{f(ar&ﬁddﬁ” FQT)
WELmER, TX 25772

SIGNATORY PAGE
MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE.JUVENILE
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BINDING AGREEMENT. AUTHORITY. PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this MOU Among Participating Local
Governments and Dallas County for TechShare. Juvenile in accordance with all of the terms and
conditions, and that the execution and delivery of this MOU has been made by an authorized
representative of each Party to validly and legally bind the same Party to all terms, performances
and provisions set forth in this MOU.

COUNTY/CITY OF

Name:

Title:

Date: / /
Address:

MOU AMONG PARTICIPATING LOCAL GOVTS. FOR TECHSHARE JUVENILE
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TEXAS Conference of

nii

May 2, 2013

To.  Mr. Darryl Martin, Dallas County Administrator
Mr. G.K. Maenius, Tarrant County Administrator
Dr. Terry Smith, Chief Probation Officer, Dallas County
Mr. Randy Turner, Chief Probation Officer, Tarrant County

From: Charles Gray, TechShare Program Director

Re: Revisions to the TechShare.Juvenile Resource Sharing
Addendum

This memo summarizes the changes to the TechShare.Juvenile Resource
Sharing Addendum since the counties approved the agreement earlier this
year. These changes were negotiated between the Urban Counties
through the Interim TechShare Oversight Committee and the Texas
Juvenile Justice Department (TJJD). The revised Addendum should be
approved by the Commissioners Courts under the new TechShare ILA
{aiready approved by both counties and TJJD).

This memo also includes an update on funding requested from the State of
Texas through TJJD for the term of this Addendum.

Here's a summary of the changes:
1. Term — Section 3.1

The Term of the Addendum extends through August 2015, with a
requirement for annual approval of the budgets from the TJJD and the
Counties. We will still bring the budgets back to the Commissioners Courts
for approval on annual basis. This provision was modified to show the
State’s long-term commitment to the partnership.

2. TJJD License to Use TechShare.Juvenile — Section 13

The counties will grant a license te TJJD to use TechShare.Juvenile
internally for their operations, sharing a single statewide instance of the
application and the database.

This will provide a seamless view of the juvenile throughout the justice
spectrum, from law enforcement to county to state custody and returning to
the county. This is a major step forward in providing a complete picture of
the juvenile to all authorized personnel in the justice coatinuum.

3. Termination related to Funding — Section 15

This section provides some specificity on the funding objectives for TJJD
and the state, setting minimum levels of funding requested through the
appropriations process (see update later in this memo).
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4. Budget and Cost Allocation Plan — Attachment C

There are no changes to the cverall budget at this time. The budget sets maximum
payment and participation tevels for the counties and TJJD. The payment terms are
divided into three payments 1o allow the Urban Counties and participants’ time to “scrub
the budget” based on the restructuring of the TechShare Program within the Urban
Counties before the second payments are invoiced from the Urban Counties.

The “scrubbing” process is underway, with a report to the Stakeholder and Cversight
Committee expected in May. Since the Addendum establishes the maximum funding
requirements, the Urban Counties can invoice for the second and third payments at a
lower level without further approval of the Commissioners Courts.

Please call me if you have any questions about the changes to the Addendum.

Here's a status on the State funding picture.

The appropriations bills for State Fiscal Years are moving through the conference
committee process.

Urban Counties and TJJD have agreement on the following:

1. Minimum of $750K per year for M&O

2. Reguested $800K per year for implementation, with $500K going to Urban
Counties and $300K to TJJD

3. Urban Counties is also seeking $200K fo build a bridge to the Harris County
juvenile justice system to allow for data sharing between Harris County and
JCMS

Don Lee is optimistic that the funding will be incorporated into the final version of the
State Appropriations Act.

In addition, Mike Griffiths, the TJJD Executive Director, has agreed to review the stafus
of unspent funds in the last quarter of the current fiscal year to see if any additional
funds can be allocated toward the Resource Sharing Addendum.

Please call, text or email if you need additional information.
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1.

Texas Conference of Urban Counties
TechS8hare Program
TechShare.Juvenile and Juvenile Case Management System - Basic
2013 Resource Sharing Addendum

Purpose

1.1,

This Resource Sharing Addendum for the TechShareJuvenile and Juvenile Case Management
System - Basic (herginafter “this Addendum”}is an addendum to the Master Interfocal Agreement For
Participation In The Texas Conferencde of Urban Counties Tech8hare Program,

1.2.  This Addendum is entered into by and among the Texas Conference of Urban Counties (*Urban
Counties”), the Texas Juvenile Justice Department ("TJJD"), and the Participant Local Governments.

1.3.  Each of the undersigned Participants is a signatory to the Master ILA.

1.4. To the extent that any provision of this Addendunt conflicts with the terms and conditions of any
provision of the Master ILA, then this Addendum governs.

Definitions

Capitatized terms used in this Addendum have the meanings as set forth in the Master LA, The following
capitalized terms, not otherwise fully defined within this Addendum, have the following meanings:

2.1,

2.2.

2.3.

2.4.

2.5.

2.6.

27.

Business Day: Business Day means a day of the week in which Urban Counties' administrative
offices areopen forordinary business hours inthe cenfral fime zone.

Calendar Day; Calendar Day means any consecutive day of the monthiyeal without regard to
whether Urban Caounties' administrative offices are openfor ordinary business, including all holidays
and weekends,

Casaworker: Caseworker is the juvenile pregram managemeni, data collection and state reporting
client-server software program provided by the former Texas Juvenile Prebation Commission to
counties at no cost.

Go Live: Go Live is defined as the event whereby a Participant Local Government makes
TechShare.Juvenlile fully active so that the intended users can access it to support juvenile justice
activities within the Participant Local Government.

JOMS.Basic: JCMS.Basic is defined as the web-based module developed 1o replace Caseworker
software. The web-based module will be a component of TechShare.Juvenile that can be made
available by TJJD to Texas counties. JCMS.Basic provides data collection and reporting capabilities
hased on state requirements and standards for juvenile case management

JCMS Basic County; JCMS.Basic. County means a county aceessing JCMS.Basic through
arrangement with TJJD, and riot as & Participant to this Resource Sharing Addendum.

Maintenance: Maintenance is defined as those services provided to maintain TechShare. Juvenile
angd JCMS.Basic in good working order, to keep it current with technology evolutions, to modify
functionality to meet changes fo legal cr regulatory requirements, and to enharnce functionality as
agreed by the Participants as set forth herein.

TechShara Juvenile and JCMS, Basic Resource Sharing Addendum

ff?ﬁ’i?f?gf?&?f%ﬁ 20130321

s Page 1 of 62

Page 54 of 217



Agenda Item #2.B.

2.8, Master ILA; The 2013 Master Interiocal Agreement For Participation In The Urban Couniies
TechShare Program (20130128) which was adopted by the Urban Counties Board of Diregtors on
January 28, 2013.

2.9,  Operdtion: Operation of TechShare.Juvenile and JCMS.Basic shall include provision of the
Froduction Environment and overseeing the contracted cperation services to insure the availability
and safeguarding of the TechShare.Juvehilé and JCMS.Basic and data stored thersin

2.10. Oversight Committee; Oversight Committee means the TechShare Oversight Committes.

2.11. Parlicipant Local Government: Participant Local Government is défined as all Local Governments
executing this Addendum.

2.12. Participants: Participants is defingd as TJJD and the Participant Local Governments.
2.13. Partigs: Parties Is defined as the Parficipants and Urban Counties.

2.14.  Production_Environment: Production Environment is defined as the shared computer domain
(hardware and software) designed to operate TechShare.duvenile and JCMS.Basic for the
Participants and JCMS . Basic Counties.

2.15. Production Version: Production Version is defined as that version of TechShare.Juvenile: and/for
JCMS.Basic that are/is made available in the Production Environment for use by Participants and
JCMS.Basic Counties.

2.16. Stakeholder Committee;  Stakeholder Commillee mesans the Stakeheider Committes for
TechShare.Juvenile and JCMS.Basic, as provided forin the Master ILA,

2.17. TechShare Juvenile: TechShare:Juvenile is defined as the full-featured Juvenile Case Management
System, inciuding all versions, to be utilized by the Participant Local Governments.
TechShare Juvenile includes all of the JCMS.Basic functionality and provides additional operational
and management capabilities for counties for the purpose of supporting overall juverile justice
activities at the local level.

3. Term of Addendum

3.1, This 2013 Resource Sharing Addendum shall be effective from January 1, 2013 through and including
August 31, 2015.

3.2.  The budgst and corresponding work plan at time of execution of this Addendum covers the périod
January 1, 2013 through December 31, 2013. Each Participant will be presented with subsequent
budgets and corfesponding work plans for subsequent periods within the term for approval.

4. Operation of Tech8hare.Juvenile and JCMS.Basic

4.1,  Urban Counties will provide or coniract for services i{o operate the Production Version of
TechShare.Juvenile in the Production Environment for the Participant Local Governments; and will
provide or contract fof services to operate the Production Version of JCMS.Basic in the Production
Environment for JCMS. Basic Counties.

4.2.  TechShara.Juvenile and JCMS.Basic will be maintained to comply with, and o identify dafects in
accordance with, the TechShare.Juyenile-and JCMS.Basic System Respense Time and Throughput
Requirements, the current versien of which is attached as Attachment A.  Support will be provided in
accordance with the TechShare. Juvenile and JCMS.Basic System Support Plan, the current version
of which is attached as Attachment B.

4.2.1. As requested by the Stakeholder Committée and approved by the Ovarsight Commiitee, the
Board of Directors may approve changss to the TechShare.Juvenile and JCMS.Basic Systemn
Response Time and Throughput Regquiremetits, and any such revised version shall

. TechShare.Juvenite and JCMS.Basic Resource Sharing Addendum
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4.3,

4.4,

4.5.

4.8

4.7.

4.8,

automatically be substituted for the praceding version as Aftachment A, In the event of
unexpecled changes o cost associated with the TechShare.Juvenile and JCMS.Basic
System Response Time and Throughput Requirements, the Stakeholder Commiites; shall
suggest revisions-io permit compliance within the approved biudgst.

422 Asreguested by the Stakeholder Committee and approved by the Oversight Commitiee, the
Board of Directors may approve changes to the TechShare.Juvenile and JCMS . Basic System
Support Plan, and any such revised version shall automatically be substituted for the
preceding version as Attachment B. In the event-of unexpected changes fo cost associated
with the TechShare.Juvenile and JCMS.Basic System Support Plan, the Stakeholder
Committee shall suggest revisions o permit compliance within-the approved budget.

Urban Counties is notresponsible for system response time and performance outside the Production
Environment.

Urban Counties will provide an issue tracking system in order to support the reporting of issues and
defects in the Production Versions of TechShare.Juvenils and JCMS.Basic.

Urban Counties will develop, publish and maintain an operations guide that will be used to manage
issues and defects reported by the Participants.

Service Availahbility: The Production Versions of TechShare.Juvenile and JCMS.Basic in the
Production Environment will be avallable for use seven (7} days per week, twenty-four (24) haurs per
day except for scheduled maintenance and updates.

Urban Counties will diaghose and correct defects in the Production Environment in accordance with
the following service levels:

4.7.1. Severity Level 1 — Critical, defined as a problem or outage that directly impedes & Participant
Local Government's or JCM8.Basic County's ablility to carry out essential business functions,

4.7.1.1, Response provided within two (2) hours for all Severity Level 1 issues.

4.7.1.2. Resolution by confinuous work untif either problem resolved by sither permanent fix
or temporary fix that allows Participant Local Government or JCMS.Basic County to
resume essential business funclions.

4,7.2. Severity Level 2 ~ Urgent, defined as an issue or problem that hampers a Participant Local
Government's or JCMS.Basie County's use of a function, but does not prevent the Participant
Local Government or JCMS.Basic County from carrying out essential business functions.
Deemed a high priority item for attention.

4.7.2.1. Response provided within two (2) Calendar Days for all Severity Level 2 issues.

4,7.2.2. Resoiution by gontinuous work. unti} resolved with either a temporary fix-or patch or
permanent resoeiution that allows Participant Local Government or JCMS.Basic
County to resume normal operation of essential business functions.

4.7.3. Severity Level 3 ~ Normal, defined as a defect or issue that, if corrected, would improve the
use or functionality of the system. Deemed as a low priority.

4,7.3.1. Response provided within five (5) Business Days forall Severity Level 3 issués.

4.7.3.2. Resolution based on joint planning with the Participants to determine when to-apply
temporary fix or patch or permanent solution to address issue,

If & Participant Local Government er JCMS.Basic County desires a-unique operalion plan beyond the
operation services described in this Section 4, the cost of such individual operation plan will be the
responsibility of that Participant Local Government or JCMS.Basic County.

kv.‘
4
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4.9.

4.10.

Urban Countiss has the authority to make all necessary decisions to interpret severity levels and
service levels.

If a Participant Local Government or TJJD (acting on behalf of a JCMS.Basic County) disagress with
a severity level or service determination mads by Urban Counties, the Parlicipant Loeal Government
or TJJD may request a conference, to nceur as expeditiously as reasonably possible for the partiss,
batween the TechShare Development Manager and the iT Director of the Participant Local
Government {(or designes) orthe IT Directorof TJJD (or designee) for the purpose of discusging the
severity levelor service determination and attempting to resolve the disagreement.

if the conference as provided in 4.10. does not resolve a disagreement regarding a severity levelor
service level determination made by Urban Counties, the Counly or TJJD, as:applicable, may have
its Representative contact the Chairman of the Stakeholder Comniittee for the purpose of'appealing
the determination.

4.11.1. The Chairman of the Stakeholder Commitlee shall call for a Stakeholder Committee
meeting to discuss the appeal as expeditiously as reasonably possible for members of the
Stakeholder Commities,

4.11.2, The decision of the Stakeholder Committee shall be final.

Maintenance of TechShare.Juvenile and JCMS.Basic

5.1,

52.

6.1.
6.2.

6.3.

6.4.

Urban Counties will maintain or contract for services to maintain TechShare.Juvenile and
JCMS.Basic in good working order in gccordance with the TechShare.Juvenile and JCMS.Basic
System Suppoft Plan.

Maintenance doss not include enhancement of functionality of TechShare.Juvenile or JCMS.Basic
unless specific enhancements are included in the Work Plan, Budget and Cost Ailocation as approved
by the Stakehelder Committze and the Urban Counties Board of Directors.

. 2013 Work Plan, Budget and Cost Allocation

The 2013 Work Plan, Budget, and Cost Allocation is atfached as Attachment C,

As additional Participants exscute this Addendum, or as desired changes to the budget or cost
allocation are identified, the Board of Directors may dpprove changes to the budget orcost allocation
contained 2013 Work Plan, Budget, and Cost Allocation, The Stakeholdsr Commities, with approval
of the Gversight Commiitee, may apgrove changes o the work plan contained in the 2012 Work Plan,
Budget, and Cost Allocation that do not require changes fo the budget or cost aliocation. ifapproved
as set forth herein, the revised version of the 2013 Work Plan, Budget, and Cost Allocation shall
automatically be substituted for the: prior versior as Atlachment C so long as no Participant’s cosis
are in excess of the amount previously approved by the Participant’s governing body.

In accordance with the Master ILA, a Participant will not be responsible. for any costs in excess of
those reflected in the 2013 Work Plan, Budgst, .and Cost Allocation unless those excess cosis are
approved by the Participant's governing body.

Paymants for costs set forth in the 2013 Work Plan, Budget, and Cost Allocation are due from each
FParticipant on the respective dates in the-2013 Work Plan, Budget, and Cost Allocation, In the case
of TJID, payment will be made in accordance with the payment rules of the State Camptroller.

6.4.1. Costsassetforthin the 2013 Work Plan, Budget, and Gost Allocation for any Participant Local
Government implementing TechShare.Juvenile during the term of this Addendum are due na
{ater than 30 days after Go Live for the Participant.Local Government.

8.4.1.1. Operation and Maintenance (O&M) Costs will be prorated for the Participant Local
Governiment in-accordance with the date of Go Live,

20130321
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7. Implementation of TechShare. Juvenile.and JCMS.Basic by Urban Counties

7.1

7.2.

7.3.

8.1

8.2.

8.3,

9.1
9.2.

Urban Counties’ member counties will implement JCMS.Bagic and/or TechShare Juvenile through
Urtan Counties.

7.1.1. Urban Counties' member countles implementing only JCMS.Baslie, and not exacuting this
Addendum for the purpose of implementing TechShare.Juvenile, must execute the
JCMS.Basic Use Agreement, Attachment D to this Addendum.

Urban Counties will work with each Urban Counties’ member county to devélop a detalied installation
plan that will list the implementation activities, and the tasks and responsibiiities of Urban Counties
and the county.

No Urban Counties’ member counties may implerfient JCMS:Basic and/or TechShare.Juvenile
independent of Urban Counties {or TJJD in the event of implementation of JCMS.Basic through
TJID).

Implementafion of JOMB.Basic by TJJD

Unless otherwise agreed in writing by Urban Countles and TJdD, non-Urban Counties member
counties will implement JCMS.Basic through TJJD.

For gvery Juvenile Probation Depariment that implements JCMS.Basic through TJJD, TJJD and
Urban Counties will work with the implementing Juvenile Probation Deparlment to develop a detailed
installation plan identifying implementation activities, and the tasks and responsibilities of the
Department, the Urban Counties and THD. Each implementation plan must be approved in writing
for Urban Counties by the TechShare.Juvenile Resource Manager and for TJJD by its Deputy Chief
Information Officer or hisfher designee. The standard implementation plan is attached as Attachment
F, and material deviations from the standard implementation, as determined by either TJJD or Urban
Counties, require the written consent of Urban Counties-and TJJD.

For every Texas county that implements JCMS Basic through TJJD, TJID will ensure that the
contractual agreements are in place to support the implementation, including the JCMS. Basic Use
Agreement, Attachment D to this Addendum, and the Mutual Non-Disclosure Agreement for
TechShare. Juvenile and JCMS.Basic, Attachment E to this Addendum.

TechShare.Juvenile Funding Formula

The funding formula for TechShare.Juvenile shall be based on population.

Each Participant Local Government's percentage of the Capital Costs of TechShare.Juvenite shall be
equal to the percentage that the Participant Local Government's population represents of the fotal
poputation of all Participant Local Governments, except that Dallas and Tarrant counties shall equally
share the sum of their total Capital Costs. For the calculation of Capital Costs, population figures
from the 2010 decennial census will be used.

9.2.1. Notwithstanding section 8.2, the respective capital costs for Participant Local Governments
other than Dallas and Tarrant counties that exscute this Addendum during calendar year 2013
shall be calculated as if Local Governments with a collective population equal to 75% of the
total population of all Urban Counties member counties are participating in this Addendum.

9.2.2. Participant Local Governments that pay capital costs ealculated under section 8.2.1. shall not

be eligible for any refund of capital costs as additional Participant [ocal Governments

participate In this Addendum until such time as every Pearticipant Local Government's
respective capital costs equate to their respective costs as calculated In accordance with
section 9.2,

TechShare Juvenile and JCMS.Basic Resource Sharing Addendum
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9.3.  Each Participant Local Government's percentage of the O&M Costs of TechShare.Juvenile, exclusive
of TJJD's O&M Costis, shall be equal fo the percentage that the Participant Local Government's
population represents-of the total popuilation of all Participant Local Governments. For this calculation
of O&M Costs, decennial census figures or annual census estirmates as published by the Texas State
Data Center, whichever is most recent as of March 1 immediately preceding the start of the Q&M
perod, will be used,

9.3.1. Inaccordance with section 4.2, of the Master ILA, a Parlicipant Local Government eligible for
membership in Urban Caunties but not & member in good standing shall pay annually, as.
additional O&M Costs, an amount that in total for all TechShare Rescurees that the Participant
Local Government shares equals the amount the Participant Local Government would pay in
dues if it were & member of Urban Counties. Such additional amount, if apglicable to any
Participant Local Government, will be included in Attachment C.

9.4.  The voling strength of Participants’ representatives serving on the Stakeholder Commitiees is equal
to each respective Participant's Capital Costs. For the expected Parficipants of Dallas County,
Tarrant County and the Texas Juvenile Justice Department, voling strength is set forth in the following

chart.
Stalkeholder
Committee Voting
Voting Strength Caleulation Votes Strength
Texas juvenile Justice Department (THUD}
Development Costs 2013 Addenduny
Origingd Trantfer of Rights for JCMSBasc
Fotal {1104 53.71%
Dallas County
pre-Pard Capital 20138 Addesdhum AR0,248. 50
Origingd Cagital Cost Allocstion) 3,475, 045,78
Total {Dalias County) 3.885,289.86 F2.FTH
Tarrant County
a-Paid Capital 2003 Addendums ST F48.10
sirat Capital Cosy Alfoostion | 3,5635252%
Total {Tarrant County) 2,873,57L.33 33.51%
Total Costs for Calculation of Voting Strength $3.85%8,129.08

10. Safekeeping of Scurce Code

10.1.  Urban Counties shall place a copy of the then-current source cede for each Production Version of
TechShare. Juvenile and JCMS Basic in escrow with a third-party escrow agent within 10 days of the
effective date of this Addendum.

10.2. Thereafter, the source code for successive Production Versions of TechShare.Juvenile and
JCMS. Basic shall be placed in escrow within 30 days of acceptance by the Stakeholder Committee
of each Production Version.

10.3. Conditions of release of the source code to Participants will include {i} the filing of a petition for
voluntary or involuntary bankrupicy of Urban Counties, which filing is not dismissed within 10 Business
Days; (i) a breach by Urban Counties of an obligation found in Section 16 of the Master {LA to provide
the source code to a Participant; ({ii) a failure by Urban Counties to make available TechShare.Juvenile

‘ : TechShare.Juvenile and JCMS.Basle Resource Sharing Addendum
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in the Production Environment, which fatlure lasts more than three (3) Business Days; but excluding:any
failure beyond the reasonable control of Urban Counties; and {iv) in the event TJID terminates its
obligations under thie contract for any reason, which triggers a release of only the source code for
JCMS.Basic, and which may be satisfied by Urban Counties providing the source code for JCMS,Basic
to TJdJDdirecily rather than notifying thie escrow agentof a release event.

10.4,

Urban Counties shall provide TJJD @ copy of the then-current source cadée for sach Production

Version of JCMS.Basic within 30 days of acceptance by the Stakeholder Commities, and at other
reasonable times-as requested by TJJD.

11, Sharing of Data

11.1.

11.2.

11.3.

11.4.

11.5.

Section 58.403, Texas Family Code, permits the cross-jurisdictional sharing of information related to
juvenile offenders between authorized criminal and juvenile justice agencies and pariner agencies.

The Parties acknowledge and agree that data within TechShare, Juvenile and JCMS.Basic will be
accessible by other Parties and entilies accessing JCMS Basic thraugh TJJD, in accordance with
access levels set forth'in section 58.306, Texas Family Cade.

Each Parly is responsible for ensuring its employees. and othet persons acegssing data within
TechShare.Juvenile and JCMS. Basic through the Party are autherized o do so, and will use such
data only as is legally permitied.

No exceptions fo disclosure under the Public Information Act are waived by the exchange, disclosure,
or dissemination of confidential juvenile information under this Addendum,

Participant Local Governments agree that the followinig terms and conditions apply to the Participant
Local Governments and their representatives regarding access {0 the confidential juvenile information
and data maintained in TechShare.Juvenile and/or JCMS Basic:

11.5.1. Participant Local Governments and their representatives shall acknowledge and agree that
the purpose of access to the juvenile information and data is'to perform juvenile justice system
related functions.

11.5.2. All users of TechShareJuvenile-and/or JCMS.Basic will be required, af the time of log-in, to
acknowledge (a) the legal restrictions placed on access 1o and use of information maintained
in TechShare.Juvenile and JCMS.Basic: (b) that use of TechShare.duvenile and JCMS.Basic
may be menitered and audited without the knowledge of users; and (¢) that unauthorized
access to or use of information may result in immediate revocation of a user's access, aswell
as reporting to appropriate authorities:

11.5.3. Participant Local Governmeénts-agree that TechShare.Juvenile and JCMS.Basic shall not be
used for any personal purposes, including enterlainment, personal business; or personal gain.

11.5.4. Participant Local Governments understand that access to, and transmission: of, any data or
material deemed-to be a violation of any federal, state, or local law or agency administrative
rules is prohibited.

11.5.5. Participant Local Governments-shall not access or distribute any information that s deemed
confidential pursuant to Chapter 58, Texas Family Code or other applicable federal or state
statutgs or rules, unless disclosure ig-specifically authorized by law.

11.5.6. Participant Local Gevernments shall safeguard access o TechShare.Juvenile and
JCMS.Basic and shall not provide access capabilities 1o anyone for any reason, uniess
authorized by law.

11.5.7. Participant Local Governments.understand and acknowledge that viclation of the conditions
of the terms of this Addendum may cause the immediate revocation of all access fo

;}

£
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TechBhare Juvenile and JCMS.Basic granted to a Participant Local Government and/or its
repraesentatives.

11.56.8. Participant Local Governments shall agree that use of TechShare. Juvenile and JCMS Basic
may be monitored or audited by various means, including monitoring or auditing that may
occur without a Participant Lacal Government's knowledge or prior notice.

11.6.  Urban Counties-and the TJJD shall limit access to Participant Local Governments' and JCMS.Basic
counties' confidential, proprietary information sclely o those persons or entities to whom such
disclosure is necessary to perform the purgoses stated herein and/or tothose persons 6ientities that
are subject tothe provisions of this-agresment,

11.6.1. Urban Counties and TJJD agree that under no circumstances shall Urban Counties and TJJD
permit disclosure, access, distribution, copying, review, or eéxamination of a Participant Local
Government's or JCMS.Basic County's confidential or proprietary information by any other
party not authorized herein.

11.6.2. Confidential, propristary information provided by a Participant Local Government or
JCMS3.Basic County shall not be medified or markeied without the written authorization of the
Participant Local Government or JCMS . Basic County,

11.6.3. Ali reasonable security precautions, at least as great as the precautions Urban Counties and
the TJJD take fo protect their own confidential information,. but no less than reasonable care,
shall be taken by Urban Counties and TJJD fo prevent unauthorized use or disciosure of
juvenile information,

11.6.4. Urban Counties and TJJD shall cooperate with a Participant Local Government or
JCMS.Basic County to regain possession andfor prevent unauthorized use or disclosure of
juvenlle information maintained in TechShare.Juvenile or JCMS .Basic,

12. Participant Access to Information

12.1.  Urban Counties shall make available to Participants the following information, which shall be posted
in its then-current form to the TechShare website or other electronically accessible location:

12.1.1. the Master ILA and this Addendum:
12.1.2. the workplan, budget, and cost allocation;
12.1.3. list of Participants;,

12.1.4. information regarding Participants’ Pre-Paid Costs, Capital Costs, and reimbursemanis of
those costs:

12.1.5. contracts with vendors providing goods or services directly for a Participant;

12.1.6. the TechShare.Juveniie and JCMS.Basic System Support Plan;

12.1.7. feature definitions, design documents and other technical plans proposed for consideration;
12.1.8. training manuals and other training material;

12.1.9. records of expenditures; and

12.1.10.  documents presented at Slakeholder Commiliee meelings and Qversight Commitiee
meetings which pertain to TechShare.Juvenile and/or JCMS.Basic, and meeting minutes.

12,2, As informatjon is replaced with more current versions, old information will be compiled In archive
folders and will remain available to Participants.

13. TJJD License to Use TechShare.Juvenile

o TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum
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13.1.  TJJD shall have a right to use TechShare.Juvenile Tor its sole use in its administrative offices and in
facilities it operates, including remote use by staff of such offices and facilities.

13.2. TJdJD's right to use TechShare.Juvenile shall-contiiue for so long &s it remains a Participant Ghder
this Addendum or a subsegueni agreement for sharing operations and maintenance. of
TechShare.Juvenile-and JCME.Basic.

13.3.  The limitation on TJJD's license under 13.2 does not prejudice any rights TJJD may obtain under the
Master ILA should it contribute capital costs for TechShare.Juvenite,

14. Miscellanecus

14.1. This Addenidum may not be amended except in a writfen instrument specifically referring to this
Addendum and signed by the Parties hereto.

14.2. Each Parly represents that it has, as of the date of the execution of this Addendum, obtained all
requisite approvals and authority {o enter inlo and petferm its obligations under this Addendum,
including the funds necessary o satisfy its obligations herein.

14,3, in the eventany term or provision of this Addendum conflicts with any provision of law, or is declared
to be invalid or iliggal for any reason, this Addendum will remain in full force and effect and will be
interpreted as though such invalld or illegal provision were not a part of this Addendum. The
remaining provisions wilt be construed to preserve the intent and purpose of this Addendum and the
parties will negotiate in good faith to modify any invalidated provisions fo preserve each party's
anticipated benefits.

14.4. in order to maintain a current version of this complete Agreement, whenever Attachments A, B, or C
become revised by avtomatic substitution, Urban Gountigs will issue those revised attachménts to-all
Participarits.

14.5. Urban Counties shall annually, or upon reguest, provide the Parlicipants. with information in its
possession regarding the ethnic and gender makeup ¢f Urban Counties staff, and the status of all
vendors providing services for TechShare.Juvenile and JCMS.Basic as to whether such are
recognized as historically underutilized businesses or minority or woman-owned businessss.

15, Termination

15.1. A Participating Local Government or TJJD may terminate its participation in this Addendum by
providing written notice of termination to the Urban Countles at least ninety (90) days prior to
termination, with copfes of said notice to the other Participants. A Participant Local Government or
TJJD may terminate: its participation In this Addendum without prior notice of termination to Urban
Counties in the event sufficient funds are not appropriated specifically to meet all of the entity's
financial obligations under this Addendum.

15.1.1. 1t is the intent of the Parties that funds are specifically appropriated for a Participant's
obligations under this Addendum if the governing body of a Participant {(as'well as the Texas
Legislature, in the case of TJJD) approves funds within the Participant's budget. 1t is the
further intent of the Parlies that funds are specifically appropriated for a Participant's
obligations under this Addendum if staff of the Participant has represented, through the
process of Stakeholder Committee approval of budgets, specific funds will be used for the
payment of costs for the implementation, maintenance, and operation of TechShare.Juvenile
or JCMS Basic.

Example: Atthe time of execution of this Addendum, the Texas Legislature is contemplating
a biennial budget thatincludes several strategies for TJJD. Included among them is:

’ s TechShare Juvenile and JCMS.Basic Rescurce Sharing Addéndum
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& $1.6 million for JCMS, of which amount $600,000 ($300:000 in both FY2014 FY2015)
is for payment to Urban Counties for implementation services, and the remainder is

for grants to counties;

b, $1.9 million of which $1.3 million ($850,000 in both FY 2014 and FY2015) is infended
for payment o Urban Counties for operation and maintenance of JCMS.Basic. (The
Parties are asking the Legistature to increase this amount by $100,000 per fiscal year

for JCMS operation and maintenance purposes.)

15.1.2. A Participant terminating for lack of sufficient appropriated funds shall continue participating
o the extent funds are appropriated and the entity will work cooperatively with Urban Counties

and the other Participants regarding the timing of the entity’s termination of participation.

15.2.  Upen termination by.a Participating Local Government, Urban Counties shall remove the Participating
Local Governmerit's data from the shared TechShare.Juvenile and JCMS.Basic database and return
to the Participating Local Government its data in an industry-standard slectronic format. Urban
Counties and the Participaling Local Government shall work cooperatively on the timing of the return

of the data.

15.3.  Upontermination by TdJD, Urban Counties shall remove all JCMS . Basic County data from the shared
TechShare.Juvenite and JOMS.Basic: database and provide to TJJD data belonging to all
JCMS Basic counties in an industry-standard electronic format. Urban Counties and TJ4JD shall work

cooperatively on the timing of the return of the data,

15.4. Upon notification to Urban Counties by TJJID that a JCMS.Basic county that entered into a
JCMS . Basic Use Agreement with TJJD has lerminaled the JCMS:Basic Use Agreement, then Urban
Counties shall remove the JCMS.Basic county’s data from the shared TechShare.Juvenile and
JCMSB . Basic database and provide to TJJD data'belonging fo that JCMS.Basic county in an industry-
standard electronic format. Urban Counties and TJJD shall work cocperatively on the timing of the

return of the data.

16. Attachments Incorporated
16.1.  The following attachments are incorporated in this Addendum as if fully set forth herein:

16.1.1. Attachment A: TechShare.Juvenile and JCMS.Basic System Response Time and
Throughput Requirements;

16.1.2.  Aftachment B: TechShare.Juvenile and JCMS Basic System Support Plan;
16.1.3.  Attachment C: Work Plan, Budget and Cost Allocation {for the period of the Addendum);
16.1.4. Attachment D: JCMS.Basic Use Agreement;

18.1.5. Attachment E: Mutual Non-Disclosure Agreement for TechShare.Juvenile and
JCMS. Basic;

16.1.6. Aftachment F: JCMS.Basic Standard Implementation Plan;

16.1.7. Attachment G: TechShare.Juvenile Version 1.9.x Scoping Document; and

16.1.8.  Attachmient H: TJJDE Terms and Conditions (applicable to Urban Counties only).
17. Approval Necessary for Addendum to be Effective

17.1.  The 2013 Work Plan, Budget and Cost Allocation assume initial approval of this Addendum by Dallas

and Tarrant counties, and by TJJD.

17.2. This Addendum shall not be in effect as to any party until-approved by Dallas and Tarrant counties.

TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum
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17.3. In the-event this Addendum is not approved by TJJD, then the Pariicipating Local Governments will
work: cooperatively with TéchShare staff 1o revise the 2013 Work Plan, Budget and Cost Allocation
as necessary to reflect the actuatl level of pariicipation and funding.

This Addendum may be execuied in mulliple counterparts each of which will be deemed an original, but all
miultiple counterparts together will constitute one and the same instrument.

[REMAINDER OF PAGE INTENTIONALLY BLANK]
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COUNTY OF DALLAS ATTEST:
By By
Title: Title:
Date:

Name and Address for Purposes of Notice:

£ o " TechShare.duvenile and: JCMS.Basic Resourte Sharing Addendum
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COUNTY OF TARRANT ATTEST:
By: By:

Title: Title:
Date:

Name and Address for Purposes of Notice:

J TechShare

A

TechShare.Juvenile and JCMS. Basic Resource Sharing Addendum
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TEXAS JUVENILE JUSTICE DEPARTMENT

By:

Title:

Date:

Name and Address for Purposes of Notice:

[l TechShare

y

TechShare.Juvenile and JOMS.Basic Resource Shating-Addsndum
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TEXAS CONFERENCE OF URBAN COUNTIES, INC.

BY: __ P aY
=3
Title: Executive Director

Date: G171

Name and Address for Purposes of Notice:
Donald Lee
500 W. 131 Strest

Austin, TX 78701

Fpoow , TechShare.Juverille and JCMS. Basic Resource Sharing Addendum
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TechShare.Juvenile
and JCMS.Basic
System Response
Time and
Throughput

Requirements

Performance Service Levels
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1. Version Information

Date Revised By | Reason for Change Publish Date

1.0 09/03/2010 | James Initial Version 09/08/2010
Hurley

1.1 09/08/2010 | James Revisions from Technical 09/08/2010
Hurley Committee Meeting

09/08/2010
1.2 09/1%/2030 | Dustin Added clarifications and 08/15/2010
| Wells charniges hased on review

2. Approval History

Approver Name

Project Role

Approval

Signature/Efectronic
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County

TID
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Overview

The purpose of thizsdocument is to outline the following areasrelfated to performance service levels for JCMS.
¢+ Target Production Service Levels
e Target Benchmark Server Performance Service Levels
¢ Testing Process to Verify Performance:Service Levels
¢ ProcesstoAddress Shortfalls in Performance Service Levels

Unless otherwise noted, “ICMS” shall refer to both TechShare Juvenile and JCMS. Basic.

Target Production Service Levels

Lurpose

The Target Production Services Levels are the responsitiility of the Urban Counties. The Consultant will
provide support as'needed. The aggregate performance of the systern in a production configuration must
support service levels based on the projections of the number of users and the volume of transactions for
each user. These service levels will fluctuate as more users are added to the system, The system must be
scalable it order to meet these changing service levels. Scalability can be achieved through horizontal scaling.
Horlzontal scaling involves adding more serversto a cluster to handle the additional volume,

ICMS and its associated components serve many different types of transactions, Eachhas their ownonfgue
criteria for processing and therefore thalr unigue service levels.

This document provides the expected Services Levels within the following areas:
o Web Traffic
@ Scheduled Tasks
s Data Migration

«  Web Service

Within sach section, ‘service levels are based on the following projection of users for the counties of Dallas
and Tarrant, and the JCMS.Basic Counties:

*Assumes 10% of users ure on concturently

Concurrent Users

In JCMS, & concurrent user.is defined as a Jogged in user who is actually running transactions on the system.
Alogged in user is sighed on o the application but is idle.

:7 S 20130321
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Web Traffic Service Levels

Web traffic is the HTML trapsactions which the applicationssérves: This-HTML trafficis the human readable

traffic which is viewable in a user’s browser: n JCMS, for example; web-traffic consists.of users logging to
the-application, searching for juveniles, adding information about juvenile, and viewing forms,

Web Trafficthroughput Is:the-number of HTML transactions a systém can processin a given amountoeftime.
In JCMS we are measuring throughput as the number of page views which can be.processed per minute from
the point of view of processing time. A pageviéw is the request to load a single HTML page from a server.

Processing Time is the-measure of time it takes for'a server to recejve a request, fill the reguest, and send
the response. Processing time does not inciude the fatency it takes for the request to reach the server from
the client and for the response to reach the client.

Web Traffic Throughput | 1160 transactions / min

Response Time is the measure of the total amount of time; from the client’s perspective, a system takes to
process a HTML request, Thisincludes the processing time of the system and the latency time it takes for the
request to reach the server and the résponse 1o be réturned to the client. Latency is the measure of time
delay in a system, IJCMS fatency is the measure of delay relating 1o network congestion, security measures
such as VPN, and client computer processing.

Response times can vary based on the complexity and/or data involved inthe web traffic transaction. The
JCMS web traffic transactions have been grouped into categories and each category has been assigned a
response time target. Ivthe JCMS application each page will be associated with a category and the response
time measured for the page.

a5
Search/Pick 3 sec
yiew/Add/ Update 3sec
Unload/View Attachmeant 10 sec
Report/Maintenance 20 sec
Login/Logout 2 sec
Workflow/Messaging 35eC

Scheduled Tasks Service Levels

Scheduled tasks, also known as batch jobs; are time based transactions which exacute against the system
typically used to:integrate with 3™ party applications, produce reports, and execute periodic business events.
JCMS has.several scheduled tasks used which run periodically throughout a business day. While these specific
tasks-do not directly impact users, they do provide imported data and update the system. Itisimperative for
these types of transactions to run In a timely manner to prevent a backlog-and to impact users,

The scheduled task throughput is the measure-of nutmber of transactions.which are processed a given period
of time. in the case of JCMS, this is defined as the number of tasks processed perminute.

Scheduled Task Throughput 100 transactions/ min

) : TechShare. Juvenile and JCMS.Basic'Resource Sharing Addendum

!iw ?ﬁﬁﬁgﬁﬁﬁﬁ Attachment A — System Response Time and Throughput Requirements
e i;/ 2 20130321
£ Page.20 of 62

o ot

Page 73 of 217



Agenda Item #2.B.

Data Migration Service Levels

As functional updates ate made to an application, periodically database changes will need to be made in
order to support the riew furictionality. These database changes sometimes require data already in the
database to be altered dueto the database change. In these cases, migration scripts are written to migrate
the data from the previpus format to the new format. Typically, the application is takKen off-line in orderto
parforma functional update, especially one invoiving database changes. Inorder to minimize the downtime
of the application, migration scripts must run quickly and efficiently.

The data migration script execution time is the measure of time it takes for a single database migration seript
10 process.

Data Migration Script. Execution Time 20 min

Web Service Invocation Service Levels

Aweh service is a software transaction designed for machine-to-machine communication over the network.
Web services are used to integrate systems. A web service can expose the same functionality as a web page
such as viewing data, adding data, and editing data. Web services can be used in both synchronous and
asynchronous methods of communication. In synchronous communications, the response time of the web
service is critical, much like the response time of a web page. JCMS uses web services to integrate with. 3
party applications.

The web service invocation tirroughput is the measure of the number of transactions processed in a period
of time. In the case of JCMS, this is défined asthe number of transactions processed par minute,

Web Service invocation Throughput 300 transactions / min

Response Time is the measure of the total amount of time, from the client’s perspective, a system takes to
process a web service request. This includes the processing time of the system and the latency time it takes
for the request to reach the serverand the response to be réturned to the client.

Web Service Invocation Response Time

TeshShare.Juvenile and JCMS . Basic Resource Shafing Addendum
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Target Pérformance Benchimark Setfver Service Level

Purpose

The purpose of this section Is to outline the service level targets for the-application when tested in the
Benchmark testing environment, This environment will be used to fest.and verify the software deliverables
and raise any potential shortfalls for resotution,

Environment

In orter to verify the perforimarnice service levels the application s benchmarked on a single server with a
canstantly defined set of attributes. The performance benichmarik server will consist of a web server and
database server defined with the specified hardware and software configurations:

Web Server Configuration

Py 2 proc * 2,26 GHz

RAM 4GB

Network Bandwidth 1GB

Operating System Windows Server 2008 64-bit
Application Server 1157

Hard Disk Configuration and RPM 10,600 RPM

SQL Server Configuration

Lomp
cPU 2proc * 2.26-GHz
RAM 8GB
Network Bandwidth 1 GB
Operating System Windows Server 2008 64-bit
Database Server _ Microsoft SQL Server 2008
Hard Disk Configuration and RPM 10,000 RPM

Note: Thase are physically two separate servers.

The performance tests executed to validate the ICMS application performance reguirements will be a set of
well defined test cases which cover the areas of the system which allow each .of the service levals to be
measuret. These testcases will be used consistently in order to ensure repeatable results.

Server Load Regquirements in Ordér to Meet Target Response Times

in addition to the server configuration and test cases, other variables in the envirenment must also be
consistent. The benchmark servar environment will not exceed the following valies when verifying
the response times of the application,

om n
CPU Utilization
RAM Utilization
Disk Utilization
MNetwork
Utilization

Will not exceed 65%. ytilization
Will not exceed 50% utiiization
Will not exceed 65% of disk storage capacity »

Network Latency will not effect the controlled environment

TechShare Juvenileand JCMS. Basic Resource Sharing Addendum
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Service Levels
The above benchmark server-configuration will support the following service levels, whichare a subset of the

performance service levels, These service levels only apply as they afe included in performarice test.cases or
feature packages as outlined inthe Testing Process ta Verify Performance-Service Levels Section.

Web Traffic Throughput 300/min
Web Traffic Response Time
Search/Pick 3 sec
Addf Update 3 sec
Upload/View Attachmerd 10 sec
Report/iaaintenance 20'sec
Login/logout 2 sec
Workflow/Messaging I
Bata Migration Script Execution Time 20 min
Scheduled Task Throughput 30/ min
Web Service Invocation Throughput 150/min
Web Service Invocation Response Time 5sec

* Targets reflect desired performance in an isolated and controlled "benchmark”
environment where network latency will not affect the respense times.

Testing Process to Verify Performance Service Levels

The following outlines the process for applying and testing the target service levels against the system;

New Software Features

The folfowing applies to the new features and feature packagesthat are implemented during the amended
agreement. During Technical Design, the Urban Counties and Consultant will mutually agree to target
performance service levels by assigning the feature to one or more Performance Service Level Categories as
outlined in the Service Levels section on Page 23. Following each sprint, the Urban Counties will benchmark
the actual performance against the target performance as a part of the acceptance testing process. if the
actual performance does not-meet the target performance levels, Consultant and Urban Counties will use
the process as outlined in the Process to Address Shortfalls in Performance Service Levels outlined later in this
document.

Existing Software Features.

Specific performance test cases will be defined 10 test the performance Service level targets against the
existing software developed through Release 7{JCMS 1.07). The Urban Counties and Consultant will work
together to define mutually agreeable performance test cases. Following final development and agreement
onthe perofmance test cases and execution of the tests, if the actual performance does not meet the'target
performance levels, Consultant and Urban Counties will use the process as outlined.in the Process to Address
Shortfalls.in Performance Service Levels outlined fater in this document,
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Process to Address Shorifalls in Performance Service Levels

This section outlines the process that will be followed if a tested feature of the system does not meetthe
stated target performance service levels. Upon noetification of & shortfall from actual performance to target
performance, the following will process will be followed:

e Urhan Counties will notify Consultant with the details of the feature tested, the
performancetest category being tested, and the test results.

s Consultantand Urban Countles will meet to review the feature or test tase that did not
meetthe performance targets.and develop a mutually agreeable mitigation plan which may
include-an adjustment to the service lavels. T the mitigation plan requires a change in
service [evels then the Oversight Committee mustapprove.

o [fthe mitigation plah requires a change in contract amount orfeature priority, then Urban
Counties will deliver or presentthe mitigation plan to the Dversight Committee for
consideration.

« {fthe mitigation plan requires an increaseto the averall project budget, then the Urban
Counties will required to get the approval of the governing bodies of the participants.
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TechShare.Juvenile
and JCMS.Basic
System Support
Plan
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Introduction

Goals

The goal of this Systems:Support Plan is to ‘address; defirie and docuimenit expectations and
procedures relevant to:

¥ Systems Support Design, Approach and Methods for ongoing operations
¢ Help Desk

¢ Production Operation

¢ Release Management

¢ Application QA Testing
¢ User Guide Managemaent

¥ Systems Support Delivery

b Systems Support Roles and Responsibility

Objectives
This plan is presented to:

¥ rormalize TechShare Help Desk as the support provider for TechShare.Juvenile
and JCMS:Basic

b Define the TechShare Help Desk’s Productien Operations and Reporting
rasponsibilities
b Define the county agency, Texas Juvenile fustice Department and Urban

Counties problem management roles and responsibilities, as they relate to the
TechShare Halp Desk

¥ Define the probiem management methodology and support structure within
which TechShare.Juvenile and JCMS:Basic support occurs

¥ Define the TechShare Help Desk’s QA Testing and Materials Management roles
ant responsibilities

Scope
The scope of this planis to define; the initial conceptfor the TechShare Help Desk and the associated
support roles.and responsibilities of the unit, and to document procedures to be used within the unit
to fuifill support obligations.

TachShare Juvenile and JCMS Basic Résource Sharing Addendum
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Approach
The approach for establishing the TechShare Help Desk as a2 unit that will perform support
responsibilities is to:

B Define the primary responsibilities of TechShareJuvenile and JCMS.Basic Production
Management as

1. Help Dask Support for TechShare. Juvenite-and JCMS . Basic
2. Production Operations Management

3. Release Management

4. Application QA Testing

5. Maintenance of the Baseline User Guide

¥ Define the guldelines, role/responsibilities, and procedures associated with these
TechShare Juvenile and JCMS.Basic Production Management activities {these processes will
interuct with each other and may be adjusted after implemented to focilitote process
improvement}

With these items defined and the TechShare Help Desk formalized, the processes and procedures
will be Institutionalized as-the unit’s methodology.

i o i TechShare.Juvenile-and JCMS.Basic Resource 8haring Addenduri
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Help Desk Support

Overview

The following describves the processing path for issues and defects including decision points far escalation
and deféct management to be utilized and integrated into the TechShare Help Desk. Specific warranty

service fevel details {i.e., reéspond resolve timelings) required for support staff availability and levels of

service related to TechShare.uvenile and JCMS.Basic consistent with the Service Levels documented in

Appendix A.
Definitions
Term Definition
End Users Countyand external agency personnel who utllize the systemsin completing their
daily work activity
TechShare Conference of UrbanCounties (Urban Counties) staff who:
Help Desk

B Monitor/track/resalve and/or properly route/close Problem Tickets'and
emergency  End  User calls  regarding properly  escalated
TechShare.Juvenile and JCMS.Basic issues

B Facilitate defect resolution

Problem Ticket.

An issue logged into the issue management system and saved in order to acquire
an assigned ticker number

Issues

User experiences which have an adverse impactif not resolved, or are of congern
tothe user, and require escalation ina Problem Ticket to the TechShare Help Desk
include:

¥ Application Defects — Problems encountered with Application features
functioning as deslgned and/or as identified in the technical requirements

% Business Need — recommendations for improvement to the application
that may require additional development

¥ pPerformance Problem — problem related to system connectivity or speed

¥ Training Material 1ssue — Problems encountered with User Guide and/or
recammendations for improvement of those matetials

¥ Database issue— Problems with system tables

¥ Ehumeration Jssues — Problems with hard coded system values

Severity lLevel
1 fssue

Critical issuesrdefined in Appendix A as a problemoroutage thatdirectly impedes
client’s ability to carry out essential business functions, highest priority issues,
have precedence over Level 2 and Level 3 issues

£ o m a . TechShare. Juvenile and JCMS.Basic Resource Sharing Addendum
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Severity Level | Urgent Issues: defined in Appendix A as proklems that hamper the client’s Useof

2 lssue a function, but does not prevent carrying .out esse_ntiai business functions, high
priotity issue, secondary to Level 1issues but have precadarice over Level 3'issues

Severity Lével | Normal lssues: defined in Appeéndix A as problems that, if corrected, would

3 Issues improve the use or furictionality of the system, low priority

HIMS Help Desk Issue Management System - software application initially used by
support staff {at thetime of help desk implementation} for Problem Tracking to
document and track issues

SLA Ssrvice: Level Agreement: service expectations agreement between the party
being served (customer, i.e. tisers) and the serving party

Tiars of | Distinctive units and/or individuals that provide support-along the Problem Ticket

Suppoit escalation path, by-.addressing particular ticket.types, using the Problem Ticket to
document/track status of the'issue to resolution and/or closing of the ticket

Problem Moverment of a Problem Ticket from one tier of support to a highertier

Ticket

Escalation

Problem Ticket Management

The default status of all problem tickets when saved by an individus! opening a ticket is “Submitted.”
Definitions for 8 status labels to be used are includedin Appendix B.

Basic Status Definitions

Submitted Status of a new Problem Ticket until reviewed by the Help Desk

In Progress Issue submitted, assigned 1o ProductOwner, Urban Counties Staff, or
other entities'and currently under evaluation.orcarrection.

Closed Isstie submitted and closed. Example items include database changes

for county configurable values,and updatesio user tables.

Closed to Backlog

Feature change or a.usability issue.

Closed — Training Issue

Issue submitted by a user in which the problem was resolved by
providing additional instruction on the functionality of the system.

[l TechShare

e ST TR e

7
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Stpport Structisre

Expeciations for support staff include the desighation of “Tiers of Support” The Use of tiérs will
ensure that each problem ticket is viewed guickly by county or local agency supgort staff, then
resoived or properly routed to the TechShare Help Desk. Documentation must be made available to
the TechShare Help Deskwhen planning county implementation, which detall the specific county and
associated agency internal escalation procedures for Tier 1 and Tier 2.. This documenttion should
include identification of primary and secondary contécts, and escalation activities within the
participating county {and thelr Tocal agencies) in order to effectively manage expectations acrossall
tiers of support.

Tier 1 and Tier 2 ~ County and Local Agency Support staff that assess, documant, rasalve and close
problem tickets within their county or agency as defined in interna! pracedutes (consultation with
TIPC im some instances may be reguired) and/or escalate tickets to Tier 3, Designees of Tier 2 will
call and/or detail the issue in a HIMS Ticket. HIMS instructions are defined in Attachment B. They
will also escalate anyissues clarified as TechShare Help Desk responsibilitieswhen defining SLAs {Le.,
defects, performance problems, service requests, etc.) by properly documenting the issue in a
Problem Ticket, properly categorizing the Issue and assigning 1t to Tier 3. For TechShare Juvenile,
each participating ofganization will assign & local Product Owner who is responsible for performing
these duties. For JCMS.Basic, the Texas Juvenile Justice Department (TJ3D) will assign a Product
Owner who Is responsible for performing these duties.

Tier 3 — TechShare Help Deskstaff comprised of Urban Colnties staff that will support Tier 2:staffas
information resources and receive escalated Tler 3 tickets {i.e.; Defects, Performance Problems,
Service Requests, Activity and Business Needs Issues. Rules-for communication between Tier 2 and
Tier 3 depend on the issue’s severity level. The following table contains instruction for how Tier 2
communicates with Tier 3.

Tier2 e Call TechShare Emergericy Line
1 @ Opan HIMS Ticket.
2 e Open HIMS Ticket
3 & Open HIMS Ticket
Help Desk Services

Participating organizations will designate key Tier 1 and Tier 2 staff that will perform the first review
and assessment of issues. ssues will be documented as a problem ticket only if it is'a Tier 3-issue.
if/wherissues are escalated to Tier 3, the groblem ticket will be assessed by TechShare Help Desk
staff to verify understanding of the issue and validate thatit i properly documented and categarized.
Improperly- documented or unciear problem tickets will be returned to the sender for
correction/clarification, The goal of Tier 3 in handling problem ticket will be 1o resolve/close the
issuie OF escalate it by assigning Tt to the'authority who can ultimately resolve/close the ticket,
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FOCUS SERVICE ROLE RESPONSBILITIES
Tierl ¥ Phonesupportfor End Users
Problem | Problem fg:ﬁ-y’ ¥ Reportissues24/7 (hased on local procedures) to Tier
Tickets | Mansgerrient Agency, o 2-staff who document issues.into the problem tracking
! 5yst
D system
Tier 2 ¥ Document issues in problem tracking system, resolve
County, and monijtor issues for status updates, close Tickets
Local covering resolved Issues 24/7 (based on lotal
Agency, or procedures):
T v Commiunicate with End Users
» Assess Business Needs recommendations and
Resolve issues that require Business Rilde
clarification
®  Resolve issuesthat relate to county confipurable
tools
s Resolve user access and permissions issues
s Update county configurable TechShare Juvenile
or JCMS.Basic values
¥ Escalate tickets to Tier 3
¥ Call Tier 3 regarding-Critical Issues
Tier3 ¥ 24/7 Emergency Phone Support
Tech Share ° Maintain around the-clock availability
Help Desk. a

Address all issuesin accord with Service Level
Reguirements

Institute and Maintain an On Call/After Hours
Support Methodology {Appendix C) consistent
with Appendix A

¥ Process Incoming Problem Issue Tickets during regular
business hours:

Valitlate issue as a Tier 3 issue and route
properly forresolution

Address perforfance issues

Address Database isstes

Update system tables

Resolve issues that relate-to configuration

Feature issues~ move 1o Backlog

g ?’%gff@?%@m
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¥ Use.a dedicated phone line to receive calls fromand
contact county Tier 2 staff.

¥ Facliitate successful completion of schedules Network
Events and facilitate revarsal of system outages

¥ Facilitate Problem Management Meetings

Escalate Feature-Bugs HIMS Tickets {Defect Management
Process-defined in project Statement of Work Waorranties)

. TechShare

5
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Help Desk Workflow

{the-primary action forthe individual steps in this process.are underiined)

Users:Communicate : Tier L.and Tier 2

Issueto'internal Super | Respand to and

Users, then: ; Resolve Issue 3

o [fthe Issuels "'““‘ b | Regyirir}g ol o e (

regarding iT ‘ N Clarification : Yes :
Connection -~ ; - Consistentwith .- 7
Infarm Tier 1 : o dnternal Pro '
Support e '

i &
Nol No!
| Tier 3 Staff Assesses .

and Confirm Issue anid
t
ves ¥

Tier 3 Staff Resolves
Issue or Add the
Business Need and
Updates Ticket or
. Identify Severity.of . .
. Defect and Notify.

¥ i,
U Nol | No
v
Ves AR e e
""" v Application Development
Document that the Consultant: Adheresto
. ' — Release Management
Issue is Resolved or Yes ST T b A T

Added as a “Processito -ﬁesgive-:th e

Refeinace NosH ta ¢
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Production Operations

Overview

information in this'section is intended to define the operational responsibilities to be fulfilled by TechShare
Help Desk management for purpose of supporting the systems during production operations. ldentificatioh
of a Systems Support-Manager responsible for designing and documenting the methodologies to be used and
to-manage these responsibilities is required. TechShara Help Desk staff will perform and/for assist other CUC
staff in preformance of these duties.

Production Operations Services

FOCUS SERVICE ROLE : RESPONSBILITIES
Production Systems TeshShare | ¥ Monitorand Enforce SLAs!
Operations Support Help Desk i +  Define/Monitor-the Support SLAs with- Counties’
Manager = Monktor Vender SEA status for development as well as
orAgent Network and Server Services

¢ EnforcaSLa obligations
¥ Coordinate New Agency On-boarding Activities

s Fstablish  County/TechShareJuvenile or  JCMS.Basic
Environments Connectivity

w  Data Conversion

L] Data Validation

u Pilot

¥ Coordinate Planned Network Events/Outages and
communicateto County Contacts

Sectirity TechShare | ¥ Provide Security Management Plan
Management SDzi;tware P Manage Master Data Tables
Manager ¥ Disaster Recovery
= Dacument Disaster Recovery Procedures
« Facilitate testing of transitions
Reporting Performance | TechShare | Help Desk Reports including:
Reports Help Desk P Open lssue Status (Number and Category of tickets
Manager . e s
operned, trends-ahd outstanding issues)
or Agent )
B SLA Status (Respond/Resolve statistics)
¥ Network Availability (Network connectivity stats}
#  Website Stats
Help Desk Evaluation {results or periodic surveys)
Vendor Evaluation and Performance Monltoring Reports:
status for 3rd Tier Sugport (did they pass/fail SLA}
; : o £ f TechShare.Juvenile and JCMS.Basic Resource Shiaring Addendum
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Release Management

Overview

Thissection provides expectations for managing Application releases, by identifying the-approach aswell as
the associated roles and responsibilities.  Procedures for Application Release Management include
deployment of code generated to resclve defects as well as for deployment of code developed s a result of
the Feature Definition, Designand Approval Process.

Release Management Approach

The abproach for establishing the Release Management.approach for organized, scheduled distribution of
code to the user community, isto defihe the Release Management services, roles and responsibilities. The
following table includes release management considerations for releasing code to correct defectsand deploy
Features.

Release Management Services

FOCUS SERVICE ROLE RESPONSBILITIES

Defect Systems Tier2, Tier b Analyze Issue
Management | Support _ gti;fuc B QOpen Problem Ticket defiring Defect

¥ Update Problem Ticket Status

B Assign Issue to Developer and Test code update
Feaiure & Testing QA& | TechShare | Acceptance Testing responsibilities include:
Defgct Oversight ge!z A B Document and Formalizing Acceptance Testing
Testing Me—s /Q methodology: {current methodology is defined by the

anager Pre:production Defect Management Process)
or Agent

¥ Design Actual Test Scenarios for Feature Acceptance
Testing, as wellas for defect fixes when applicable

¥ Ensure that all requirgments noted as “Actual Test
Scenarios” noted within the Features are tested and
function as designed prior to delivery to the.county for
tesiing

¥ Ensure that all Issues/Exceptions found during testing
are documented and resclved before code deployment

¥ Coordinate acquisition of County Certification upon
completionoftest

¥ Oversight manage the migration of Acceptance Test
fanctionality nto Release Test Scripts

) . TechShareJuvenile and JCMS Basic Resource Sharing Addendum
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Acceptance Tier3-& B Taest functionaiity of system updates a$ defined in
Testing County Features and/orother relgase documentation
/Local ¥ Test functionality of system updates to fix defects
Agency
Staff ¥ Document Test Issues/Exceptions in Problem Tickets

and route appropriately

Performance | TechShafe ¥ SLA Parformance Testing
Testing | Help Desk
Staff

Application Deploy New | TechShare ¥ Verify that the versioh of the Application is correct
Deployment | Code Developme | ¥ Deploy codeto the all environments
ntCenter ¥ Apply Configuration ehanges to gl environments
Manager
or Agent

Acceptance Testing

The purpose of Acceptance Testing is to verify that the application works in an integrated manrer and to
validate that the requirements have been implementedinto the software according the désign specifications,
befare submitting the application for testing in the county{s). This phase of testitg sérves as the bridge
between devetopment and implementation, and it confirms that the system performs as designed and fulfills:
functional requirements,

Acceptance Testing Process

. The-Actual Scenarios bass | pass |
noted within the = Depi‘:‘l’:: =% The Deploy to

Product:

Feature.and ‘Prn_H!x:

H
i
F Fail
i
B ma
Reassign to ; -
evelopers.to resolye | -
i i
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Application Deployment

Deployment of updated code will take place when develaper correction of defect or Feature function s
complete. A HIMS ticket will be generated to describe any defect including those noted during Featire
testing. The protessfor handling these tickets is represented in the workflow above. The following diagram
depicts the movement of new features and-fixes from development to productian, if/when no issues exist
that-require developer intervertion,

| Feature Requirements L Co
and/or HIMS Ticket : . TechShére Help Desk
including the Defect is ' ‘ ¢ Manager or Agent:
¢ routed to Developer who: | eAccessthe tool
o Codes New o for committing Deploy to
Functionality : S——— the Application = = Test _
 Eliminates Defects _ . e Locate the \ : Environment
» Updatesthe Ticket's . S correct Version |
Summary including by validating
Version # of the : ¢ inclusion of the
-« Application: that Ll G ijblem Ticket# S

- When in Test Environment
! TechShare staff
o Test the Fix or Feature to Deploy to
confirm functionality ; - Acckept.aﬂn_ce
@ When Complete, notify the jEnvsr.m:m_r.]?n.t
Couni:y_and Local Agency Staff. .

When in Acceptance Environment,
County and Local Agency staff
o Test the Fix.or Feature to
e confirm f‘urﬁcnonalsty

Deployto
Production ‘
Faviranmant -l
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QA Usability Testing

The ongoing practice of developing and coordinatingiterations of Usability Testing will tontinue as a function
managed by the QA Test Manager. The responsibilities include:

¥ Coordinate meetings reguired for designing scenariosfor Usability Testing
¥ Coordinate development of test toolsand rhanage test schedule
¥ Facilitate test sessions and training'of assisting resources

¥ Compile test data and report test results

I Ly £ 2 TechShare.Juvenile and JOMS, Basic-Resource Sharing Addendum
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Core User Guide Management

A bassline copy of User Guide will be managed by the TechShare Help Desk. TechShare.duvenile and

JCMS Basic User Guides, anda Training Guide werée generated for pilot testing orare currently in production.
The documents will bewpdated prior to-implementation of the new version of the systems. Responsibilities
for maintaining the User Guide include:

¥ Design and document.a methodology formanaging the baseline User Guide

¥ Tracking systemupdates and documenting the changes-within the User Guide and/or communitjués
{o the user community

¥ Nanage the repository for training material
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Appendix A~ Service Levels

The following table includes details of the contractually required service availability and levels of sérvice to
be provided, relatedto TechShare Juvenile and JCMS. Basfc.

Severity Level 1 | Critical Issues-aproblemor o 95Y% Response within i hr
Issi that directly impedes . .
ssue G‘fitage ?.dx ey impede e 100% response within 2 hrs
client’s ability to carry out
essential business functions, o Participant. and Urban Counties must
highest priority Issues, have designate management rep responsible for
precedence over Level 2and “review of problem and concurring with Level
Level 3 Issugs 1 designation and plan for resolution
@ Resolve according 1o plen and consult until
resolved with temporary fix, patch or
permanent solution
Severity Level 2| Urgent Issues: problems that +  95% Response by next:Calendar Day
Issuie hamper the client’s useof a

. 00% withi .
function, but does not prevent ¢ 100% within two Calendar Days

carrying out essential business s Resolve by continuous work during nermal
functions, high priority issue, business hours until  resolved  with
secondary to Level 1 issues temporary fix, patchor permanent solution
but have precedence over
Level 3 Issues

Severity lLevel 3 | Normal Issues: problems that, { e 95% Response within 3 Business Days of

Issues if corrected, would improve impact assessment and planning for release
functionafity of the .

the use or UnFm.J ¥ ®| o  100%within 5 Business Days

system, low priority

s Resolve by joint planning with funding

counties

e Permarent fix, to follow a temporary fix, is
assigned its own severity [evel

!
i

Business Day means a day of the week In which Urban-Counties' administrative offices are open-for
ordinary business hours.in the central time zone.

Calendar Day means any consecutive day of the month/year without regard to whether Urban
Countles' administrative offices are open forordinary business, including all holidays and weekends

. _ ; TechShare.Juvenile.and JCMS Basic Resource Sharing Addenddm
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Appendix B - Problem Management

The default status of il problem tickets when saved by an individual opening a ticket is “Submitted.”
Definjtions for all status labels to be used are:

Status Definitions Table

Submitted Status of a new Problem Ticket | « Change Status to In Progress,
until reviewed by.the Help Desk

s Update the Summary {starting below the
current summary info} with the current
Date, your initials and the action you are
taking

o Assignthe ticket to appropriate support
personnel then

o Savethe ticket

s Send anemall to the support entity to
whom the ticket is assigned giving the-issue
number inthe:subject gnd a brief
description within your email{copy and
paste the original issue summary}

e Document specifics of the ticketin the
HIMS Assessment Spreadsheet

In'Progress Issue submitted, assigned to Aftar the issue is resolved

Preduct Owner, Urban Counties s Undate the ticket status to Ready for

Staff, orHeadspring and Help Deskto Test

g il rev i ¢
zz:zzz;znu”de evaluation o ®  Assign the ticket to TechShare Help
' Desk

Ready for Help | Statusassigned to Problem Test within the “Test Environment” o validate
Dask to Test Ticket by Developer, Database that the issueis resalved. Subseguently:

and other staffthat resolvesthe | o wiove the ticket to the “Ready for County

issue noted in.a ticket. This Vatidation” Queue

gueueshould be used-also to
identify issues 1o be included in
Release Notes,

o Document the Version #inthe Comment
column ofthe HIMS Assessment
Spreadsheet

e Begin documenting the “Defects Fixed” list
for the next release to Production

¢ Deploy Fixes to Acceptance ~ if necessary

ir L ) TechShare Juvenile and JCMS. Basic Resource Sharing Addendum
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Readyfor RL

Issue

Status assigned to items that are | Assign to TetchShate. Juvenile System Resource
Cansideration requests for Feature changes Manager
{not bhugs)
Pending County | Status assignedto items after e Send email notice to the person who
Validation validating them in the Test initizted the ticket asking that they
Envirgnment validate the fix in Acceptance or
Production (whichever is applicable)

e Close the ticketif the ticket initiator
responds via email-asking you fo do so

s Undate the Spreadsheet commient column
for any issuesclosad by the colunty or that
theyask youto close

Closed [ssue submitted and closed. e Closeticket
Example items include c:l_at_::fk}aSE & Check Spreadsheet looking for any tickets
changes for county configurable vou don’t see, in order to find tickets
:a;:;es, and updates to user closéd by the County
ables. .

e Update Spreadsheet Final Status column
to include the version number of the
deployment to Production orthe phrase
“moved to production” and the date
moved.

Closed to be Feature Package Issues tested e Update Spreadsheet comment
Deplayed to by CUCInthe TestEnvironment | o |ncjude in Release Notes
Production and in Acceptance but notyet

deployed to Production.
Closed o Feature change.ora usability
Backlog issue.
Closed Training | lssue submitted by a user in #  Update Training Materials

which the problem-was resclved
by providing additipnal
instructien on the functionality
of TechShare.luvenile or
JCMS.Basic,

7
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Appendix C — On CalifAfter Hours Support

Methodology

Support
Expectations

Reguirements

On Call/After Hours Support is required outside of the regular
Menday through Friday normal business hours; to ensure that
response to Critical issues-occurs within'the required timeline:

@ 95% Response within 1.Hr
e 100% Response within 2 hrs
A Critical Issue is:

o A highest priority problem or outage that directly impedes
the ability to-carry out essential business-functions

TierTand 2
Support
Responsibilities:

= Assess an issue as a Critical Issue

e  Confirm whether the issue is within the application and/or
beyond the firewall within which the Tier 1 representative
is responsible

o Confirm Issue responsibility with or as the internal
designated Management Rep responsible for
review of problems

o Utilize'internal tools and procedures to resalve
critical issues inside the firewall

o Facilitate resolution of Critical Issues beyond the
firewall with temporary fix, patch or permanent
solution-as defined by the designated internal and
CUC Management Reps responsible for review
and concurrence and resolution plan

Tier 3 Support
Responsibilities

e Respond to the call reporting a Critical Issue
o Utllize After Hours support tools and procedures

o Confirmissue responsibility with-or as the CUC
designated Management Rep responsible for
reviewing Critical Issues

o Resolve Critical issues heyond the firewall with
temporary fix, patch or permanent sélution as
defined by the designated internal and CUC
Management Reps responsible for review and
concurrence and resofution plan

[l TechShare

i

i
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On Call/After Tleriand 2 Reporting the ssue:
Hours Support | After H.ou.rs 1. togthe issue in HIMS
Procedures Reporting
Bracedures 2, Confitm whether the issuesis CountyIT Related ora
systemn problem within the application or beyond the
County firewall.
3. Call toreport the Firewall Critical Issues —512/943-2466
(2477, 365 days/year). Report critical issue tothe
TechShare Development Center on call staff if the issue is
a problem beyond thi County firewall and/or within
TechShareJuvenile or JCMS.Basic functionality that
prevents user(s) from eompleting work, )
if the Emergency Call is missed by on-call supportthe calleris
able to leave-a voice message and Google Voice captures call
information: including the caller’s #; Date and Time ofthe call.
Tier 3 On Recelve the Emergency Call or Rettieve the Emergency Message:
;a[l/m’;er . A call from the phone usedto report the problem, is raceived
ours suppor by the phone belonging 1o the individuat on-call supporting
Procedures " )
Critical Issues
1. Documentithe Problem specifics
a  Caller Name
h. Caller Contact Informaction
¢, County and Site
d. Issue Description
e. How Confirmation was acquired that the issue is within
the application.or beyond the firewall
2. Contact TechShare Development Manager te report the
issue
3. Consult with TechShare Development Manager and/or
designated project management to confirm issue
responsibility
CUC Support Google Voice On the site you can check the voicemail inbiox, set the phone
Tool numbers to forward to and configure the account. Accessing

Google Voice using internal procedures:

Vi

/i TechShare
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WORK PLAN, BUDGET, AND COST ALLOCATION
TECHSHARE JUVENILE AND JUVENILE CASE MANAGEMENT SYSTEM - BASIC
2013 RESOURCE SHARING ADDENDUM

Work Plan

Priorities
The tasks and activities fo be completed under this agreement are prioritized as follows:

1. Operation — ensuring the continued availability and reliability of TechShare:Juvenile and
JOMS:Basic for the Participants

2. Maintenance — correcting defacts in the system and applying maintenance as required by
statute or rule and/or fo keep-the system evergreen {see below)

3. Development of JCMS Versions 1.2.1 and 1.9.2 — in dccordance with the JCMS. Basic and
TechShare. Juvenile 1.9.x:Release Scoping Document included as Aftachment G to this
Addendum.

4. Suppotting the implementation activities of the TJID ~including change requests required
o support the varied useof Caseworker across Juvenile Probation Departments

5. implementation of TechShare.Juvenile and JCMS.Basic, Version 1.9.1 and 1.8.2 ~ in.all
Participants using TechShare,Juvenile and including migration of JCMS.Basic Countigs

8. Implementation of TechShare.Juvenile 1.9.2 in Dallas County — migration from JCMS.Basic
and the Juvenile Information System

7. Implementation of TechShare.Juvenile in other member counties — praparation of budget
proposals and implemeniation planning

8. Implementation of JCMS.Basic in member counties — either as a first step toward
TéchShare.duvenile implementation or as a member county’s production system

Evergreen

TechShare. Juverile will be upgraded to the latest varsion of NET front Microsoft as new versions
begome generally available. TechShare.Juvenile is operaling on .NET Version 4.0 as of the
beginning of the period for this Addendum.

TechShare.Juvenile and JCMS.Basic will be modified to incorperate legisiatively mandated
requirements that can be completed within the approved budget, Systems releases, versions or
builds to provide for the application of legislatively mandated changes to the operating
envirenments for TechShare.Juvenile and JCMS.Basic will be deployed and implemented.

Deliverables
1. Change Requests

Each Change Request will describe how thespecific.changes to the software are
necessary o meet the aperational requirements of the requesting entity. The Change
Requests will be.reviewed, approved, and prioritized by the Staksholder Committeeas they
are scheduled for development,

i, e 8 TechShareJuvenite and JCMS Basic Resource Sharing Addendum
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2. Sprint Plars

Foredch two-week development:cycle (Sprint}, a Sprint Plan will be documentedto
communicate which defect corrections and change orders are included in the development
cycle.

3. Release Notes

Foreach deployment to production, Release Notes will be provided describing the chariges
to the software.

Schedule

1. Qperation: Ongoing
2. Mairtenance: Ongoing
3 Acceptance of Version 1.9.1: Juiy-81, 2013*
4. Acceptance of Version 1.9.2: Aug 31, 2013*
5, Implementation of TechShare.Juvenile in Daillas County: Oct. 30, 2043**
6. Implementation of TechShare.Juvenile in

other member counties: As scheduled
7. Supporting the implementation aclivities of the TJJID: As scheduled
8. implementation of JCMS.Basic in member counties: As scheduled

*Dependent on completion of features for Versions 1.9.1 and 1.9.2 by Headspring,
*Napendent ofn completion of featuyres for Version 1.8.1 and 1.9:2 by Headspring and constraints-within the
Dallas County implementation Plan for Go Live,

Capital Costs and Allocation

The total Capital Cost of TechShareJuvenile as of January 1, 2013 is $10,501,102.08. [ncluded
within the scope of work to be compleled pursuant fo this Addandum are functional enhancement-of
JCMS.Basic and completion of Version 1.9.2. of TechShare Juvenite, including a warranty on the
system through April 2014. The total cost associated with those feafurss is currently estimated to
be$1,243,170, of which amount TJJD will pay $497,268.00 representing the costofthe new features
for JOMS.Basic. Therefore, the total Capital Cost of TechShare.Juvenile upon the completion of
Version 1.9.2. is estimated to be $11,321,584.26 as adjusted to reflect actual expenditures to
complete Version 1.8.2 less TJJdD's actual contributions for new features for JCMS Basic plus the
cost of risk for the county portion of the pre-paid capital costs.

Capital Costs are aliocated among Participant Local Governments according fo the relafive
population of each Participant Local Government to the total population of all Participant Local
Governmerits. The relative populations-and Capital Costs of each Participant Local Governmentis
shown on the table on the following page.

For member counties that adopt this Addendum, the following table shows the Capital Cost-Allocation
for each county.

: oy £ ] , TechShare.Juveniieand JCMS:Basic Rescurce Sharing Addehdum
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Bragaria
Brazos
Carheres
Chambers
Colfin
Comial

L ton
Eotor

Bt Pago
For: Band
Gateeston
Graygson
Gregg
Guatiabupe
Harris
HEys
Hidaigo
Mt
ietlersen
Fixiatattoly!
aufman
Lubsirack
ficlennen
Safdiand
MHusces
fandalt
Rockwall
San Patricio
Semith
Travis
wehl
Willigragon
Wise

Ei44

201 Population

Estemtes]

818,166

194,851
405,220

35,086
FE.EaL
108,472
E62,654
57,330
800,847

55,575

291,308
130,877
134,730
131,553
4,692,439
157,107
774,768

138,872
548,223
130,725
78,237
64,804
2714
1,024,266
257,204
SFTETY
85,137
18,731,351

Capital Cost:
Early Adepters
{75 of members)
237345

v

149,071
T8
5850
394,550
82,888

511
612,535

TR T R Y S R T T

222865
32477

108,529
3,430,933
120,185
582,787
65,553
193,00

U W W 40 U Ak U U

TG 058
213,228
179,715
04,734
E0257

52,361

58,832

49,578
160,842
783,514
1HT,485
3T 37

45,235

Y A8 AL A

LVETIE P 0 SRV A FERE O 52

4 Uy AU

239,587

5,937

447,841

93,139 |

115472

J TechS8hare
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Operations and Maintenance Budgetand Allocation

The Operations and Maintenance Budget for this Addendum is shown in the table below.

| Budget
Participant Contributions
Texas tuvenile fustice Departmeant 3 1,756,785.60
Datfas County 5 1,542, 373.00
Tarrant Courity s 1,459 527,40
Total lncome ' ) 4498 DEO.00
l
Expense
indirert Bxpenges. 5423,042
Legal Fegs 548,264
Mastings
Commitiess. S5,004
Other {Aonual User Confaresce’ B0
Total Mgetings 55,004
Coougancy
Rant - 560 W 13th, 81, 26,000
Rert- Stonatreak 120,600
Total Qoounancy 2126600
Cther EXxnenses
Conzaling 4§ 56,744
internet Services $18,000
rAgt, Services SE,B97,000
Software Maintenance Fee $284 450
Systems Uperations Feg §5:39.9G5
Total Dther Exnenses 59,845 170
Erirting & Publications SE.000
Traval
Siaff $48,.000
Total Travel SEE.000
Fotal Expense £4,491, 056
l
Reserve 5 -

___J} TechShare
=
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allocations that will cmv be known,ai the 'end of the:2013 legislative session),

As of the date of this Addendum, if TJJD makes all payments set forth below, TJJD will not have
funds available for any-calendar year 2014 work plan and budget until September 2014, and nothing
in the budgst above commits TJJD to payment of any amounts in calendar year 2014, The parties

intend to revise hoth the calendar year 2013 work plan and budget after conclusion of the 2013

legislative session to refleét appropriations intended for JCMS without the need to invoke Section 15
of the Addendurn;

The budget will be funded through three payments from each Participant, based on the anticipated
quarterly costs forcalendaryear 2013. Thefirst payment will cover-the first two quarters of calendar
year 2013. The second and third payments will cover the costs for the final two quarters of ealendar
year 2013. The payment schedule and allocation of costs among the Participants is shown in the
table belew:

Payment Payment Payment
Partlclpant Paymant Plan Amount: Crite Duet Ansount: ate-Dues Agndunt Dite D Total
Fexas Javanile Justlce Depictment (1R}
P s B $ ¢ 45T BN
+ & 5 E] § S LN
Fotal {T0} $ MAR2S,2013 0 & #EL082&b SERPIL, 2013 § OCVIL 2013 & 5796420800

Datlas.County

TN

Bl RndaTy
Tolal {allas Couliity}

it .

8;7 _@B‘ﬁ é;l" FEBLS, T SUNIOLDIE 5 OCYAL, 7033

1

Tarrant County
Gy
SESTLER TG
Total Tarrant County)

TS )
Fralt i
630,505

L

FES 15, X2 SELEREAE JUNSH, 2013 IS0 IR Ay OUT LY, 2013

Pa,’mmt Tct'ﬂs try Category:

Totad

Muifi-County Juvenile Probation Depariments

Both Capital Costs and O&M Costs will be allocated per Participant Local Government in
accordance with method/formula for all other Participant Local Governments, unless the
commissioners court from every county in a mukli-county jurisdiction agrees to split their collective
costs in some other manner as belween those counties only. A commissioners courtrasolution,
minute arder, or other such document evidencing each county's agreement must be provided to
Urban Counties before any such other mariner of allocation will be effective.

TechShara.Juvenile and JCMS.Basic Resource Sharing Addendum
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JCMS:BASIC USE AGREEMENT

This JCMS Basic Use Agresment is enhtered into by and between the [Texas Juvenile Juslice
Department OR Texas Conference of Urban Counﬁeg} {“TJJD* OR “Urban Counties") and [county
or juvenile department] ("County” OR "Departrent’) for the purpose of permitting [County. or
Departmeni] to use JCMS.Basle in a hosted gomain,

1. [TJJD-OR Urban Counties] Responsibilities

1.1,

1.2.

1.3.

1.4

1.5.

1.6.

1.7.

[THID OR Urban Counties] will make JCMS.Basic available to [County or Department]
for use in a hosted domain.

[TJJD OR Urban Counties] shall imit access to [County or Departmentl's confidential,
proprietary information solely to those persons or entities to whom such disclosure i$
necessary to perform the purposes sfated herein dnid/or 1o those persens oreniities that
are subfect to the provisions of this agreement,

[TJID OR. Urban Counties] agree that under no circumstances shall [TJJD OR Urban
Counties] permit disclosure, access, distribution, copying, freview, or examination of
[County or Department]'s confidential or proprietary information by any other party not
authorized herein.

Confidential, proprietary information provided by [County or Department] shall not be
modified or marketed without the written authorization of [County or Department}.

All reasonable security precautions, at least as great as the precautions [TJD OR Urban
Counties] takes to protect its own confidential information, but no less than reasonable
care, shali be teken by [THD OR Urbdn Counties] to prevent unauthorized use or
disclosure of juvenile information.

[TJJD OR Urban Counties] shail cooperate: with {County or Department] (o régain
possession andfor prevent unauthorized use or disclosure of juvenile information
maintained in JCMS.Bagic.

Elther Party may terminate this Agreement upon 80 days written nofice, or gs permitted
in section-3.7. Upcntermination of this Agreement, [TJJD or Urban Countigs] shall return
to:[County-or Department] s data maintained in JCMS. Basic, The data shall be provided
In. an industry-standard electronic format. [TJJD or Urban Counties] shaill work
cooperatively with [County or Department] on the timing of the return of the data, At rio
time shall [County or Department] be denied access to or use of its data, except as
parmitted in section 3.7.

2. System Support

2.1

2.2;

Supportwill be provided in accordance with the TechShare.Juvenile System Support
Plan, the current version of which is attached as Attachment A,

The TechShare.Juvenile System Support Plan may be revised without prior notice to
[County or Department]. The current version of the TechShare Juvenile-System
Support Plan may be found on the TechShare website,
www.cuc.org/TechShare/lechshare.aspx

y: : ) TechShare.Juvenite and JCMS Basic Resource Sharing Addendum
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3. [County or Department] Responsibilities

4.

3t
3.2

3:3.

3.4.
3.5,

3.6,

3.7.

3.8

3.8,

4.1,

4.2.

[County of Department] acknowledges and agrees that data within JCMS.Basic will be
accessible by other Individuals and entifes aceessing JCMS.Basic and
TechShare.Juvenile as permitted by Chapter 58, Texas Family Code.

[County or Department] and thelr representatives acknowledges and agrees that the
purpose of access to the juvenile information and data is to perform’ juvenile justice
system related functions.

[County or Department] agrees that JCMS. Basic shall not be used for any pergonal
purposes, including entertainment, perscnal business or perschal gain.

[County or Bepartmeni] understands that access to, and transmiission of, any data or
material deemed fo be a violation .of any federal, state or local law or agenhcy
administrative rules is prohibited.

[Counly or Department} shall not access or distribute any informiation that is deemed
confidential pursuantto Chapter 58, Texas Family Code, or other applicable federal or
state statuies orrules, unless disclosure is specifically authorized by faw.

[County or Department] shall safeguard access to JCMS Basic and shall not provide
access capabiliies to anyone for any reason, unless authorized by law.

[County or Depariment] understands and dcknowledges- that viclation of any of the
precedingrequirements may cause the'immediate revocation of all aceess to JOMS.Basic

granted to [County or Depariment] and/or individual users gs reasonably necessary in the.

sole determination of Texas Conference of Ufban Counties to prevent further violations:
Upon revocation of access to JCMS.Basic for all users of [County of Department], data
shall be returned to [County or Depariment] in accordance with section 1.7

[County or Department] agrees that use of JOMS.Basic may be monifored or audited by
various means, including monitoring or auditing that may occur without a JCMS.Basic
user's knowledge or prior notice:

[County or Department] agrees thatin the event it receives a request for information or
other data belonging to ancther entity, [Courity er Depariment] must promptly notify the
requestor that the county receiving the request is not the custodian of the requested
information or data. [County or Department] must promptly notify the Texas Conference
of Urban Counties of the request by sendiag notica to techshare@cuc.org.

Warranties and Liability

[TJJD OR URBAN COUNTIES] DOES NOT WARRANT THAT JCMS BASICWILL MEET
ANY SPECIFIC REQUIREMENTS; THE OPERATION OF JCMS.BASIC WILL BE
UNINTERRUPTED OR ERROR-FREE; ANY DATA SUPPLIED BY JCMS.BASIC WILL
BE ACCURATE; OR THAT JCMSBASIC WILL WORK WITH ANY 3RD-PARTY OR
SUPPLEMENTAL SOFTWARE, FURTHER, [TJJD OR URBAN COUNTIES] DOES NOT
WARRANT THE EFFICACY, FUNCTIONALITY, OR OPERATION OF JCMS.BASIC.
JCMS.BASIC [S PROVIDED AS-I8, AND [TJJD OR URBAN COUNTIES] EXPRESSLY
DISCLAIMS ALL WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE.

NEITHER PARTY SHALL HAVE LIABILITY WITH RESPECT TO THEIR CBLIGATIONS

UNDER THIS AGREEMENT OR OTHERWISE FOR CONSEQUENTIAL, EXEMPLARY,
SPECIAL, INDIRECT, INCIDENTAL CR PUNITIVE DAMAGES, EVEN IF THEY HAVE
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LIMITATICN

~

A
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APPLIES TO ALL CAUSES OF ACTION CR. CLAIMS IN THE AGGREGATE,
INCLUDING, BREACH OF CONTRACT, BREACH OF WARRANTY, INDEMNITY,
NEGLIGENGCE, SROSS NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATIONS,
AND OTHER TORTS.

g, Miscellaneous

5.1. This Agreement eviderices the complete uUnderstanding -end agreement of the parties
related 1o the subject matlter and supersedes and merges all previous proposals:of sale,
communications, repregentations, understandings and agreements, whether oral or
writien, between the parties rélated to the subject matter. This Agréement may hot be
modified except by a writing subscribed to by authorized representatives of the parties.

52. This Agresment and its performance shall be governed by the laws of the State of Texas,
without giving effect to the principles of conflict of taws of such state or international
freaties.

5.3.  Any notice provided pursuant fo this Agreement; If specified 1o be in writing; shall be in
writing and shall be deemed given if mailed by certified First Class United States miail,
postage pre-paid, or by commercial carrier (e.g., FedEx, UPS, &fc.) when the carrier
maintains recelpt orrecord of delivery, addressed fo.the address stated below, or to the
last address specified in writing by the intended reciplent.

54. The waiver or failure of either parly to exercise any right in any respect provided for in
this Agreement shall.not be deemed a waiver of any further right under the Agreament.

545. If for any reason-a court of competent jurisdiction-finds all or part of any provision of this
Agresment o be unenforceable, that provision shall be-enforced 1o the maximum extent
pefmissible to affect the ifitent of the parties, and the remainder of this Agreement shall
continue in full force-and effect.

586. Unless otherwise specified herein, the rights and remedies of both parties set forth ini this
Agreement are not exclusive and are in addition to any other rights and remedies
availableto it at law or in equity.

5.7. The Parties agree that this Agreement ig'for the beénefit of the pardies and is not intended
to confer any rights or benefits on any third party, and that there are no third party
beneficiaries as to this-Agreement or any part or specific provision of this Agreement.

TJJD OR URBAN COUNTIES] [COUNTY OR DEPARTMENT]
Signature Signature

Printed Name and Title Printed Name and Titie

Date Date

o ) TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum
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MUTUAL NON-DISCLOSURE AGREEMENT FOR TECHSHARE.JUVENILE AND JCMS.BASIC

This Agreement, which is effective as of . 20____ (the "Effective Date”), is made
and entered into. by and batween County {"County™), whose address is:
ADDRESS (MAILING ADDRESS), the Texas Juvenile Justice Department (“Depariment”) whose
address is: ADDRESS (MAILING ADDRESS), 'and the Texas Conference of Urban Counties, Inc.
("Urban Counties"), whose address is 500.W. 13" 8t.,, Austih, Texas 78701. The Urban Counties,
Department and County are individually each a “Party” and collectively, the “Parties”. Except as
otherwise indicated herein, a reference to a Party includes any political subdivision or department
operated by or under the authority of the Party and all affiiates of the Party inciuding any person,
partnership, joint venture, corporate, subsidiary or other form of enterprise, domestic or foreign, that
is directly, indirectly, or under common control of or controlied by the Party,

1. Background. Urban Counties, through its TechShare program, and the Department have
developed TechShare. Juvehile ahd the Juvenile Case Management System Basic {(both of which
are heréinafter collectively referred to as "JCMS") in coniunction with other partner agencies.
County desires to have access to information regarding JCMS in order to evaltate JCMS fer
possible implemeritation within County. In the course of such evaluation, Urban Counties and
the Department will disclose or deliver to County and to County's-directors, officers, employees,
members, agents or advisors (collectively, “Representatives”) certain confidential or proprietary
information for the purpose of enabling County-to evaluate the architecture, compatibility and
functionality of JCMS. At the same time, County will disclose to Urban Counties and/or the
Depariment and thelr respective Representatives proprigtary information pertaining to the
County's.information technalogy infrastructure. The confidential information releasad pursuant to
this agreement shall be used solely for the purpose of evaluating, implementing, and operating
JCMS in suppott of the County's Juvenile Probation Department as a replacement systermn for
the County’s legacy Caseworker/5 installation (the "Purpose”). The Parties have entered into this
Agreement o assure the confidentiality of each Pariy's confidential and proprietary information
under the terms:of this Agreement.

2. CGonfidential Information. As used in this Agreement, the term “Confidential Information” means
all information and specifications, designs, application, operating system, datzbase,
communication and other computer software developed for use on any operating system,. all
modifications, enhancemenis and versions and all options-available with respect thereto,-and all
products developed or derived therefrom; scurce and cbject codes, fiowcharts, algorithms,
coding sheets, routines, sub-routings, compfiers; assemblers, design concepts and related
dacumentation and manuals, discoveries, concepts and ideas including, without [imitation, the
nature and resulis of research and development activities, processes, formulas, inventions,
computer-related equipment or techriclogy, technigues, “know-how”, designs, drawings and
specifications, all of the above which relate to JCMS iy the case of Confidential Information
belonging to Urban Counties orthe Departmenit. The County's confidential information includes,
but is not imited to, data mapping from the County’s Caseworker installation and the County’s
network configuration and related security specifications, and alsoincludes; without limitation,
information in tangible or intangible form relating to the coding or Mappirg of data from the
County’s legacy juvenile case mahagément system, configuration specifications related fo ils
network or computer systems on which the County’s information setvices are performed-and/or
configuration specifications related to its implementation of JCMS. “Confidential information”
includes information in any form, whether written, electronic, or verbal, In addition, the term
“Confidential  Information” shall include any notes, analyses, compilations, studies,
interpretations, memoranda or other documents prepared by a Party or its Representatives that
contain, reflect or are based upon, In whole or'in part, any Confidential Infermation furnished to

M e Altachment E - Mutual NDA for TechShare.Juvenile-and JCMS.Basic
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the Party (the "Recipient Party") orits Representatives by anocther Party (the "Disclosing Party")
under this Agreemerit.

3. Use_and Disclosure of Confidential Information. Each Reciplent Party and ils respestive
Representatives shall use the Confidential Informationonly for thé Purpose and the Confidential
nformiation shall not be used for any other purpose without the prior written consent of the
Disclosing Party. Each Recipient Party and its respeclive Representatives shall hold in
confidence, and shall not disclose any Confidential Informiation; provided, however, that: (i) a
Recipient Party may disclose information ‘as authorized by the Disclosing Party In advanss in
writing; and (i) any of the Confidential information may be disclosed by a Recipient Party to its
Representatives who need to know the information in connection with the Purpose if they are
informed of the confidential nature of the information and of the terms of this Agresment. Inanhy
event, a Recipient Party shall be responsible for arly breach of this Agreement by any of {is
Representatives, and agrees, al its sole expense, to take reascnable measures to restrain its
Representatives from prohibited or unauthorized disclosure or use of the Confidential
Information. Notwithstanding anything contained in this Agreement to the contrary, this
Agreement dees not prohibit a Recigient Party from disclosing Confidential information of a
Disclosing Party to the extent required’in oider for the Recipient Party to comply with applicable
laws, regulations and/or judicial process, provided thatthe Recipient Party provides prior written
notice (if legally permitted) of the required disclosure to the Disclosing Party and takes
reasonable and lawful actions to aveld and minimiza the extent of the disclosure.

4, Limitation on Obligations. The obligations of each Recipient Party specified in Section 3 above
do not apply, and a Recipient Parly has no furthér obligations, with respect to any Confidential
Information {o the extent that the Confidential Information:

a. s part of the public dofain at the time of disclosure or becomes: part of the public domain
without the Recipient Parly or its Representatives viclating this Agresment;

b. becomes known to a Reciplent Party through disclosure by sources-other than the Disclosing
Party without the sources viclating-any confidentiality obligations to the Disclosing Party; or

c. is independently developed by a Recipient Party without reference to or rellance upon the
Disclosing Party's Confidential Information,

5. Return of Confidential Information. A Recipient Parly shall, upon the written request of a
Disclosing Party, return to the Disclosing Party all Confidential information received from the:
Disclosing Parfy (and all copies and reproductions). In-addition, a Recipient Party shall destroy;
(i) any notes, reports or other documents prepared by the Recipient Party which contain
Confidential information; and (i) any Confidential Information (and all copies and reproductions
thereof) which is in electronic form or cannet otherwise be returned to the Disclosing Party.
Alternatively, upon written request of a Disclosing Parly, a Recipient Party shall destroy all
Confidential Infarmation received from the Disclosing Party (and all coples and reproduction
thereof} and any notes, reports or other documents prepared by the Recipient Party which
contain Canfidential Information. Notwithstanding the returny or destruction of the Confidential
Information, a Recipient Party and its Representatives will continue to be bound by their
obligations of confidentiality and other obligations hereunder. Notwithstanding the foregoing
obligations, a Recipient Party may retain and not destroy any Confidential Information it is
required to refain pursuant to applicable law.

6. Confidentiality of Juvenile Informmation and Data. Each Party acknowledges and agrees that
JCMS contains confidential aggregate and identifiable juvenile offender dats deemed
confidential under Chapters 58 and 261 of the Texas Family Code and other applicable state,
federal and administrative. laws. Access to juvenile records, files or data is restricted o
individuals or entities specifically autherized by law or pursuant to an order of the court. The

: B TechShare.Juvenile and JCMS.Basic Rescource Shating Addendum
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statutory provisions. governing the disclosure, dissermination and exchange of juvenile justice
information are set forth in Chapter 58 of the Family Code and otherapplicable provisions. For
purposes of this Agreement, each Party agrees that access 1o JJCMS juvenile justice information
and data shall be limited to cfiminal and/for juvenile justice purposes or far-any other approved
purposes setforth in this Agreement, statute or otherapplicable law.-No exceplions tv disclosure
under the Public Information Act are waived by the exchange, disclosure or dissemination of
confidential juvenile justice information under this:Agresment.

7. Mulfiple Counterparts. For i convenience of the parties, this Agreement may be executed by
fatsimile and in counterparts, each of which shall be deemed to be an original, and all of which
taken together, shall constitute one agresment binding on all Parties.

EXECUTED as of the day and year first set forth above.
TEXAS CONFERENCE OF URBAN COUNTIES
By:

Tite:

TEXAS JUVENILE JUSTICE DEPARTMENT
By:

Title:

<COUNTY NAME> COUNTY

By:
Title:
X TechShare.Juvenile and JOMS Basic Resource Sharing Addendum
) Tech8hare  achmentE - Muuel NDA for TechShare Juvenile and JCMS Bast
A 20130321
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§ 1CMS implementation Plan for Basic County

D ETasE( Name D %Doné : #Days. © Start [ Finish  Resource Mames I
i 1 JCMS Eas:c lmp!emﬂmatmn PEan fer_ECMS Basu (‘.ountyw o e Q‘% - ) B o
2 iRrepdration for G Uve Pldnning S e R e sl B e i R e e e e '
T3 Craate Baseline Project Pian far JCMS Basic County . Coowm 1 day . T kA {1353} .
4 Rick-Off Meeting with JCMSBasic County to discuss and review base plan for a%h JS{EID KA ITLD)Y
irmplementation t
R Heceive CW Data Backup 0% Lday LW {THDLKA (THD) :
G & initial Review of CW Data 0% 2.days LM {TiiD} x
7 Riodules Discussion 0% 1 day L (T0E) ;
g Review Detktop Standards % 1 day 15 (THD)LKA (TUD) :
9 Caseworker Data Cleanug % & days £ (THB)LBRS (THD)
I Canifirm Desktop Readiness 0% 1day 7D (Countyl.IPD (County}, KA {

MNon-LHsclosure Agreement Reviewed & Signed
LiEstalifish Acresy o IOMS EAvVirbriments.

3D (County), KA {THD)

Tdavs DE (UCHIHUCLTG (111D}
Schedule Conference call and Estabiish VPN for Staging Enviornment 0% 0.25 days BE (UCLTG (TID)

Cennectivi!y Analysis

Schedute Conference call and Esteblish VPN for Production Environmert 0% 0.25days DF (UC),TG (THD}

Create VPN Connammw feoir addmonal snes (l‘r’ nn-ededj 1day DE {UC), TG (T}
Wabme : o s s s

Create jCMS Basic Ceunw dats va%zcia?zun site

e

{httpss//Basicdata joms-tx.org)
Confirm.access o JEMS Basic County data validation site 0% 0.25 days TG {TUDLIH (UC)
Test fecess framn Browsers inakt !ocatlms o Praducﬂon Env:mﬂmeret 0% 1day TS (County) JF 0 {Coumty}

Datd Mappmgaﬁd i?onvefs?a

Pm pare fcr Data Conv(—‘rsmn

Canfirm Modules in use by JCMS Basie County whith will convert toJCh - 0% AZ (FID}IPD {Coonty) :
Provide County Configurable Worksheet C% 0.25 days KA {THD}
Provide Prosecutor Worksheet 0% 0.25 days KATID}
Provide Bisposition Worksheet 0% 0:25 days KA [TND}
Provide UDF Warksheet 0% .25 days KA (TUD}
Provide User Rokes Worksheet 0% 0.25 days KA (TUD}
Rettrn County Confi garable Worksheet 0% S days ey County)
Page 1
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JCMS Implementation Plan {or Basic County

3 Fask N

Return Prosedutor Woiksheet

32
33 Rewrn Bispasition Worksheet
34 Réturn DBF Weorkshesdt
i : Credte Data Magping Document for 3CS Basic County based on
N copfirmed modules
36 fun deploy mapping seripts
'37W Complete Cross Walk Mapping for System/County Configurable Values
28 Establish Rolestar User Accounts {active & inactive}
T Identify and RMitigate Gaps in functionality hased on data mapping
o Dotuinent gaps infunctionality identified
41 Condurt Beview Meeling with Urbiany Counties 1o discuss g2apsin
functiomality and determine impact togoiive
Vg T e :
a3 Connectivity

Copy GWS Database to JCMS Mapping Environment
Créaté and Copy nitial JCMS Crosswali Datghase.
Createsdnd L‘_o;!y'i;%iﬁal JCMS Development Database
Pata Canversion
Create County Configureble Worksheet
{regte Prosecuter Worksheet
Create Dispositions Worksheat
Create UDF Weorksheet
Create User Roles Worksheet
dadify Conversion Seripts-
initiat data'convérsion for THD and Urban Courities Review
THD wRun Atomated Data Validation Tog]
Initial Data Validation CW Clean Up
Tii0 to Review intal Data Caverdion
Conduict working'session with CUC 1o Review Initial Data Conversion
Resalve date-codvarsion issuesidentified during review
Istconversion of data for JCMS Basic County
Rendewe 15t Data Conversion with 3OS Basic Cotnty and Report defects
Fesolve data conversion issues identified during review

P %Done

A
o%
0%

0%

0%
0%
0%

0%
o

0%
0%
0%
0%
0%
0%
o%
0%
0%
o%
o%
0%
0%
O%
8%
0%
0%
0%
0%
0%

# Days
Sdays
S days
5 days
2days

Iday
2 days
3days

adays
Tday

Tday
tday
Tday

.26 days
Q.25 days
0.25 days
0.25 days
0.258 days
Jdays
0.5 days
1 day
5 days
T day
1.day
dday
Zhrs
5 days
4 _da{zs-

Sttt

Finish

{UeyRL LG

‘BIS (TUDLBRS {THOIA (UG

;jﬂeséurce Nemes

IR0 (Cotnty)
0 {County}
120 {County} :
BIS (FUDLBRS {THD) KA (T0D] |
|

BIS-(TLIOLERS [T}
IPD {County], AZ {THD]}
AZ {THDIPD {Coumty) KA (13T

AZ (THR)LM (THD]
AZ- (THDLBRS FTUID) A (UC)IH

BRS{THD}IALUC)
BRS {THD},IA {UC)
BRS {THO}LIAIUC)

BIS (LD ERS (TUD)KA (TLD)
BIS (TUDLERS{THDLKA (THD)
818 (FI0),BRS {THD) KA {THD)
£S5 [TH0), BRS (TI0,Ka {10}
815 {THD)BRS (TUO)KA (11D}
815 {THDLBRS {110}

BIS [TUD),BRS {TUID)

AZ (THORTG {THD}
AZ(TLO)IPD{County} TG (THE
AZ (TID}TG {THD}

AZ (FHOLIAUC) TG [THD)

BIS (THD),BRS{THD}
AZ(TIDLIPD [County}, TG (THT:
BIS [TH0)BAS (THOYIALIC) s

/
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JERAS tmptementation Plan far Basic County

i Task-Name

20id canversion of data far JIGMS.Basic Coun ty

Review 2nd [Ista Conversion with JCMS. Basic County and Report defeas
Resplve data conversion. issues identified during review

3rd convrsion of data for ICWIS.Basle County (If Required)

Review Brd Dats Conversion with [CMS Basic County and-Report defects
Resolve any remaining defects '
Sign OFFf for Data Conversion

REnd on St.atus of asggnmen"s andif théy fmpact iuture tasks
Report on Statusof assignments and if they impact Tuture tasks

feport an Status of assighrments and #they impact furure tasks
Report an Status of assignments and if they impact future tasks

7& Repart onS1atys of assignments and ¥ they impact future tasks

77 ; Repori an S(aws of assigrimernts and zhhey impact mture msks

78
Ty ‘ Rsvaew Expectauans e Heip Desk Methodolﬂgvamkf W
gy Dacument County Helpdesk Procedures; Provide Copy to Urban Courities
81 Frovide Rélegse Nofes
;4482‘ ’ Provide User Guides
e raining/ive pHsy
T ’ Conduct User Training {Train the '?ramer)
8% vzlidate User Arcess and Roles
8{5 County 1o Conduct Stat FTrammg
870 ChPws Go/No 6o Dedision 2 -
g Confirm Go/Nc Go Decision in advance of begznmﬁg $moke Test Wmdbw
90 h Two {2} weelk smcske test ernlating real world L‘Eaa.y operahors

g1 Identify, Document ard Resclve any final data canversion issues

% Dang !

0%
O

ne
[er

G.25 days

" 0.25 days

#Days ©  Swart | FiAiSH Resowrce Names 2
: : /
Thes RIS (TID)LBRS (TUD}
2 days AZ {THOLIPD {County) TG (THD
Idays BIS {THDLERS (THO) M (UC)
245 BIS {T/ID),BRS (T30}
1 day AZ TTHOLIRD (Couhty), TG {TH
15 days £15 (TIID}, 8RS (T1ID) JA (UiE)
1P (CountyhAZ [TUDLKA (THC

ihr KA (TH01IPD (County), BL (4G}
Ihr KA {THDLIPD {County} RL (UG}
thr KA {THOLIPD {County] AL {UC)
thr KA [THD)LIPD (Cotmty), &L UC)

1 hr

1 day

AZ (THDIIPD {Counﬂy) TG m)u
1day AZ {THD), TG (THO) IR (Launty
lday A7 {TUDLIG {TH8)

AZ(THDLIG (THD]

lday

.2 &ays .
Zdays
7 days

£0.25 days

16 days " AZ (D) PO {Caunty)
10 days A (G, IPL

" IPD (Coorty) KA (TUD)

AZ{THO}BRS {THD)

PO (Cotintyl KATTLID)

KA (TH0, P13 {Cotarty),RE (UC)

K& (wm,ym Ccunty} REEUCT

JED {County) AZ LTIID).T6 [T
IR0 (County}
IR0 {County)
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ICs Implementation Fian for BasicCounty

0 TaskMame . %Dome | ¥ Days
h Final Goiive Timeline and Boll Back Blan 0%

Exeoute CUCGo tive Plan 0% iday
Provide rermote THD go live suppart 0% 1day
Provide remuote CUC go five suppart o% 1day
: Confim Go Live Success 0% Tday

16 | Turnback Review Window 0%
o1 Canfirm Go Forward or Turaback Decision o4 5 days
Sign O o Buctessfud ICHS Tmptermentation % 2hrs

oy Technical T o
" ) Remave data validation site for JCMS.Basic County o Tday
nclude IS Basic County-data in Wods! Clfice and Acteptance 0% Tday

b STRAORmEnTS ot tesling In advance ofproduction decloyatent

Finisit Resolree Nemes

T 4PD [CountylKA (THD),RL{UC)
AZ{THDLBIS [THD),BRS (THO),
AF {HHIDLBRS [THOLKA (THO}
JALUT)HH [UCHIM {UCLRLILC
RLTUC)LIPE {County

IPD-Colmtyd
D (o)

JE{Ug
AU

Pagh 4
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JCMS.Basic and TechShare Juvenile Version 1.9.x Scoping Document

Version 1.8.1

1CMS Change Request-Ad-Hoc Reporting-1.9.2288

JCMS Change Request-CaseMgmt-1.9,2739

JEMS Change Request-Fees-1.9.2345

JCMS: Change Request-institutions-1.9.2016-

| JCMS Change Request-Institutions-1.9.2709

JCMS Change Request-Juvenile-1.9.2084

JCMS Change Request-m\.fahnewl.g_.BOZO

JCMS-Change Request-Offense & Arrest-1.9.2183

W0 I i W [ 00 [N e

JCMIS Change Request-Frograms-1,9.3063

FY
j)

JCMS Change Request-Prosecutor-1:9.2529-A

ey
s

JEMS Change Request-Prosecutor-1.9,2528-B

-
ferd

JCMS Change Request-Prosecutor-1.9.2812

JCMS Change Request-Referral-1.9.3011

[
W

JCMS Change Request-Reports-1.9.2212

JCMS Change Reguest-Reports-1.9.2093

= e
oy [

JEMS Change: Request-Reports-1.9.3081

o
~4

JCMS Change Request-Search-1,9.2539

[
o

ICMIS Change Reguest-Security-1.9.2653

[
0

JCMS Change Request-System Admin-1.9.25285

[
(=]

ICMS Change Request-System Admin-1.8,2982

N
ey

ICMS Change Request-System Admin-1.9.3450

[
[

JCMS Change Request-System GU]~Z_L9.2'615

N
G

JCMS Change Request-Systern GUI-1.9.3114

Version 1.9.2

JCMS Change Request-Case Mgmit-1.9,229%

ICWS Change Request-Case Mgmt-1.9.2781

JCMiS Change Request-Caseload-1.9.2066

ICMS Change Reguest-Court-1.9,2916

JCMS Change Reguest-juvenila-1.9.2657

ICMS Change Request-Offense & Arrest-1.9:2626

JCMS Change Reguest-Queues-1.9.2917

JCMS Change Reguest-Reports-1.9.2352

Wiba it P (W i e e [

JCMS-Change Request-Reports-1.9,2927

.
o

3CMS Change Reguest-Supervision-1.9.2983

[meY
[x2Y

JCM&Change Request-System Admin-1.9.2324

[xS
N

JCMS-Change Reguest-Victim Services-1.8.2780

TechShare. Juvenile and JCMS.Basic Resource:Sharing Addendum
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Ineffective Poor Good Solid Performance Very Good Qutstanding
1 3 4 5

Position Name ) y Job Respons es
Juvenile Probation Officer | = Assess the needs of all youth referred to the
Department
s Demonstrate effective case management by adhering :
Notes to department management: to established Policies, Procedures, processes and s
TJJID requiremenis (inciuding MAYS! RANA, and
Start with the Dallas County job Case Plans)
description, then customize for the » Communicate effectively with the public, parents,
specific job If necessary. youth, aftorney’'s, school officials, Court staff and
management e
Do not use "NAs” in Rating column. = Accurately input, maintain, update records (Court
The Key Responsibilities must match documents, JCMS, JiS, chronological entries and
the employee’s specific job and each mileage
one must be rated * Attend required training and maintain certification
v Make appropriate referrals for identified services and

| programs
s Make effective and appropriate decisions by
considering all relevant information

= Effectively staff cases with management (supervisory
level/lCPRC)

Effectively supervise youth participating in Pre and
Post Adjudication programs(including PAIS, ICT,ICJ}

Effectively manage time by prioritizing responsibilities
mpleti ighed $

SUPPORTING COMMENTS

20
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Help Desk Support

Overview

The following describes the processing path for issues and defects including decision points for escalation
and defect management to be utilized and integrated into the TechShare Help Desk. Specific warranty

service level details {i.e,

respond resolve timelines) required for support staff availability and levels. of

service refated to TechShare:Juvenile and JCMS.Basic consistent with the Service Levels documented in

Appendix A.
Definitions
Term Definition
End Users Countyand external agency personnelwho utilize the systems in completing their
-dally worlk activity
TechShare " Conference of Urban Counties {Urban Counties) staff who:
Help Desk

¥ Monitor/track/resolve-and/or properly route/close Problem Tickets and
emergency End  User talls regarding properly  escalated
TechShare.Juvenile and JCMS. Basic issues

¥ Facilitate defect resolution

Probiem Ticket

Anissue logged into the'issue management system and saved in orderto acquire
an assigned ticker number

issugs

User experiences which have an adverse impactif not reselved, or are of concern
to the user,and require escalation ina Problem Ticket to the TechShare Help Desk
includes

B Application Defects — Problems encountered with Application features
functioning as designed-and/or asidentified inthe technical requirements

¥ Business Need - recommendations for improvement to the application
that may require:additional development

¥ performance Problem — problem related to system connectivity or speed

¥ Training Material Issue — Problems encountered with User Guide and/or
recommendations for improvement of those materials

¥ Database Issue —Problems with system tables

¥ Enumeration issues — Problems with hard coded system values

Severity Level

Criticatissuessdefined in Appendix A as a problem or outage that:directly impedes

1 Issue client’s ability to carry out essential business fundtions, highest priority issues,

have precedence over Level 2 and Level 3 Issues
By i P % TechShare Juvenile and JCMS.Basic Resource Sharing Addendum
__ﬂwj'{ﬂ?vﬁgff vgﬁﬁf*& Attachment B - System Support Plan
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Severity Level
2 Issue

Urgent Issues: defingd in Appendix A as problems that hamper the ¢lient's Useof
a function, but does not prevent carrying out essential-business functions, high
priority issue, secofidary to Level 1 issues but have precedence over Level 3ssues

Severity Level

Normal Issues! defined in Appendix A as problems that, if corrected, waoald

3 Issues improve the use.or functionality of the system, low priority

HIMS Help Desk Issue Management System ~ software appiication nitially used by
support staff (at:the time of help desk implementation) for Problem Tracking to
document and track issues

SLA Service Level Agreement: service expectations agreement between the party
being served (customer, i.e. users) and the serving party:

Tiers of | Distinctive units and/or individuals that provide supportalong the Problem Ticket

Support ascalation path, by-addressing particular ticket types, using the Problem Ticketto
-document/track status of the issue to resolution and/or ¢losing of the ticket

Problem Maovement of a Problem Ticket from'one tier of support to a higher tier

Ticket

Escalation

Problem Ticket Maragement

The default status of all problem tickets when saved by anindividual apening @ ticket is “Submitted.”
Definitions for alf status labels to be used are included in Appendix B.

Basic Status Definitions

Submitted

Status of a new Problem Ticket until reviewed by the Help Desk

I Progress

Issue submitted, assighed to Product:Owner, Urban Counties Staff, or
other entities and currently under evaluation or correction.

Closed

Issue submiitted and closed. Exarnple ftems include database changes
for county configurable values, and updatesto user tables.

Closed to Backlog

Feature change ora usability issue.

Closed — Training Issue

Issue submitted bya user in'which the problem was resolved by
providing additional instruction on the functionality of the system.

B __ij}éﬁgﬁgmﬁ*@

TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum
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Support.Structure

Expectations for supportstaff include the designation of “Tiers of Support.” The use of tiers will
ensure that each problem ticket is viewed guickly by county or local agency support staff, then
resolved or properly routed to the TechShare Help Desk, Documentation must be made available to
the TechShare Help Desk when planhing county implemientation, which detatithe specifictounty and
associated agency internal escalation procedures for Tier 1 and Tier 2. This documenttion should
include identification of primary and secondary contacts, and escalation activities: within the
participating county (and their local agencies) in order to effectively manage expectations across all
tiers of support.

Tier 1 and Tier 2 — County and Local Agency Support staff that assess, document, resalve and close
pioblem tickets within their county or agency as defined in intérndl procedures {constltation with
TIPC n some instances rmay be required) and/or escalate tickets to Tier 8. Designeas-of Tier 2 wil]
calt and/or detail the issue in a HIMS Ticket. RIMS instractions are defined In Attachment 8. They
will 2lso escalate anyissues clarified as TechShare Help Desk-responsibilities when defining SLAs (i.e.,
defects, performance problems, service requests, etc.} by properly documenting the issue in &
Problem Ticket, properly categorizing the issue and assigning it to Tier 3. For TechShareJuvenile,
each participating organization wili-assign a local Product Owner who is responsible for parforming
these duties. For-JCMS.Basic, the Texas Juvenile Justice Department {T)D} will assign a Product
Gwner who is responsible for performing these duties.

Tier 3 — TechShare Help Deskostaff comprised of Urban Counties staff that Will support Tier 2 staff as
information resources and recelve escalated Tier 3 tickets {i.e., Defects, Performancé Problems,
Service Requests, Activity and Business Needs Issues. Rules for communication between Tier 2 and
Tier 3 depend on the issue’s severity lavel. The following table contains instruction for how Tier 2
communicates with Tier 3,

Tier 2 ¢ Call TechShare Emergency Line
1 s Open HIMS Ticket
2 s Open HIMS Ticket
3 » Open HIMS Ticket
Help Desk Services

Participating organizations will designate key Tier 1 and Tier 2 staff that will perform the first review
and assessment of issues. Issues wifl be documented as'a problem ticket only if it is-a Tier 3 issue.
If/when issues are estalated to Tier 3, the problem ticketwill be zisessed by TechShare Help Desk
staff to verify understanding of the [ssue and validate that itis properly documented and categorized.
improperly documented or unclear problem tickets will be returned to the sender for
correction/clarification. The goal of Tier 3 in handling problem ticket will be to resclve/close the
issue or escalate it by assigning it to theauthority who can ultimately resolve/close the ticket,

TechShare.Juvenile and JCMS. Basic Resource Sharing Addendum
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FOTUS SERVILE ROLE REZPONSBILITIES
Tier 1 ¥ Phanesupportfor £nd Users
Problem | Prohlem foi"[;t-y’ B Repirtissues 24/7 {based onfocd! procedures) to Tier
Tickets | Management | -9°0 2staff who documentissuesinto the problem tracking
Agency, or
. system
THD
Tier 2 ¥ Document issues in problem tracking system, resclve
Caunty, and monitor issues for status updates, ciose Tickets
Local covering resolved Issues 24/7 (based on local
Agency, or procedures):
D = Communicate with End Users
m  Assess Business Needs recommendations and
Resolve issues that require Business Riule
clarification
= Resolveissuesthat relate to county configurable
tools
v Resolve user access and permissions issues
& Update county configurable TechShare Juvenile
or JCMS, Basic values
¥ Escalate ticketsto Tier 3
¥ Call Tier 3 regarding Critical Issues
Tier3 b 24/7 Emergency Phone Support
Tech Shure s Maintain around the clock availability
Help Desk o

Address all issues in accord with Service Level
Regquirements

Institute:and Maintain an On Cali/After Hours
Support Methodology (Appendix C} consistent
with-Appendix A

¥ Protess Incoming Problem Issue Tickets during regular
business hours:

.

Validate issue as a Tier 3issue and route
properly for resolution

Address performance issues

Address Database issues

Update system tables

Resolveissuesthat relate to configuration

Feature issues~ move 1o Backlog

___j‘TechiShare
Y it
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¥ Use adedicated phonedine to receive ¢alls fromand
contact-county Tier 2 staff.

¥ Faciiitate successful coripletion of schedules Network
Evants and facilltate reversal of systerm outages

¥ Facilitate Problam Management Meetings

Escalate Feature-Bugs HIMS Tickets (Defect Monagement
Process defined in project Statement of Work Warranties)

/i TechShare

PR A

i

iy
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Help Desk Workflow
{the primary action for the individual steps In this process are underined}
Tier 1 and Tier 2
Respond to and
Resolve lssus

: Users: Communicate
IssuetointernalSuper
| Users, then:

s [f the {ssue is i Regx..lirir‘}_g e - Inform User
regarding iT Clarification Yes 4
Connection ~ Consistent with
inform Tierd

~Support

‘e dfthe Issuesisa .
< Defect = Inform

. Tier 3 StaffAssasses
--and-confirm Issueand
. Updates Ticket. -

e B /\H 43

et

" Tier 3 Staff Resolves
Issue or Add the
Business Need and

Updates Ticketor ¢

“dentify Severity of ...

v
Vesy o
- Application Development
. Consultant Adheres to
Release Management
Process to Resolve the

Document that the
Issue is Resolved or
Added asia

Rereinase n Bad to

T

Yes:

TechShareJuvenile-and JEMS.Basie Resource Sharing Addendum
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Production Operations

Overview

Information inthis'section is intended to defing the operational résponsibilities to be. fulfilled by TechShare
Help Desk management for purpose of stpporting the systems during production operations. Identification
ofa Systems Support Manager responsible for designingand documenting the methodoelogiesto be used and
tomanage these responsibilities’is required. TechShare Help Desk staff will perform and/or assist otherCUC
staff i preformance of these'duties.

Production Operations Services

FOCUS SERVICE ROLE RESPONSBILITIES
Production Systems TeshShare ¥ Monitorand Enforce SLASY
Operations Support Help Desk »  Define/Monitor the Support’StAs with-Countles
Manager ®  Monitor Vendor SLA status for development as well as
ofr Agent : Network and Server Services

v EnforceSLA obligations
¥ Coordinate New Agency On-boarding-Activities

s  Establish  County/TechSharejuvenile  or  JCMS.Basic
Environments Connectivity

s Data Conversion

v DataValidation

¥  Pilot

¥ Coordinate Planned Network Events/Outages and
communicate to County Contacts

Security TechShare | ¥ Provide Security Management Plan
Management ?)c;iftware b Manage Master Data Tahles
Manager ¥ Disaster Recovery
= Documaent Disaster Recovery Procedures
= Facilitatetesting of transitions
Reporting Parformance | TechShare | Help Desk-Reports including:
Reports Help Desk P Open Issug Status {Number and Category of tickets
Manager ! i .
opened, trerids and putstanding issues)
or Agent
¥ SLAstatus (RespondjResolve statistics)
b Network Availability (Network connectivity stats)
¥ Website Stats
Help Desk Evaluation {results or periodic surveys)
Vendor Evaluation and Performance Monitoring Reports:
status for 3rd Tier Support (did they nass/fail SLA}
By g . TechShare.Juvenile and JCMS . Basic Resource Sharing Addendum
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Release Management

Overview

This section provides expectations for managing Application releases, by identifying the-approach as well a5
the associated roles and responsihilities.
deployment of code generated to resolve defects s well as for deployment ofcode developed as a result of
the Feature Definition, Design and Approval Process.

Release Management Approach

Procedures for Application Release Management include

The approach for establishing the Release Management approach for organized, scheduled distribution of
code to the user community, is 1o define the Release Management services, roles-and responsibilities. The
following table includes release management considerations for releasing code to correct defects and deploy

Features.

Release Management Services

FOCUS

SERVICE

ROLE

RESPONSBILITIES

Defect
Management

Systems
Support

Tier 2, Tier
3 & CUC
Staff

L3

o o a

Analyze 1ssue
Open Problem Ticket defining Defect
Update Problem Ticket Status

Assign Issue to Developer and Test code update

Feature &
Defect
Testing

Testing QA &
COversight

TechShare
Help
Desk/QA
Manager
or Agent

¥

Acceptance Testing responsibilities include:

Document  and  Formalizing  Acceptance Testing
methodology (current methodology s defined by the
Pre Production Defect Management Process)

Design Actual Test Scenarios for Feature Acceptance
Testing, as well as for defact fixes when applicable

Ensure that all requirements noted as “Actual Test
Scenarios” noted within the Features are tested and
function as designed prior to delivery to the county for
testing

Ensure that all issues/Exceptions found during testing |

are documented and resolved before code deployment

Coordinate acquisition of County Certification upor
completion of tast

Oversight manage the migration of Acceptance Test
functionality into Release Test Scripts

[l TechShare
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Acceptance
Testing

Tier 3 & b Test functionality of system updates &s defined in

County Featuresand/orother rélease documentation

{Local ¥ Testfunctionality of system updates to fix defects
Agency

Staff ¥ Document Test Issues/Exceptions in Problem Tickets

and réute appropridtely

Performance:
Testing

TechShars # SLA performance Testing

Help Desk
Staff

Application Deploy New
Deployment | Code

TechShare ¥ verify that the version of the Application is correct

Developme ¥ Deploy code to the allenvirpnments

nt Center #  Apply Configuration changes to all environments
Manager

or Agent

Acceprance Testing

The purpose of Acceptance Testing is to-verify that the application works in an Integrated manner and to
validate that the requirements have been implemented into the software according the design specifications,
before submitting the application for testing in the county{s}. This phase of testing serves ds the bridge
between developmentand implementation, and it confirms that the system performs as designed and fulfills

functional requirements;

Acceptance Testing Process

' The Actual Scenarios

noted within the
Feature and

“corrected Defects -

Pass . peploy to

Arsantant

.Pass

- The . ==  Deployto

- Peorin

£
H
i
H

Wﬂﬁﬁ;&gﬁﬁﬁﬁm
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Applicarion Deployment

baployment of updated code will take place when developer correction of defect or Feature function is
complete.. A FIMS ticket will be-gerierated to describe any defect including those noted during Feature
testing. The processfor handiing-these tickets is represented in the workflow above. Thefollowing diagram
depicts the movement of new featlires and fixes from dévelopment fo production, iffwhen no {ssues exist
that require developer intervention,

Feature Requirements ‘ g
and/or HIMS Ticket i TechShare Help Desk
" including the Defect is .. Manager.ar Agent:
routed to Devéloper who: ¢ i s Accessthe tool _
o Codes New ! - for committing | | Deploy to
Functionality -l the Application = =¥ Test
e Eiiminates Defects . e locatethe : “Envirenment
o Updates the Ticket's = | Lo correct Version
Ssummary including ; ; Lo by validating ,
Version #of the o L inclusion of the -+
- Applicationthat . - oo o+ Problem Ticket #
includes the Fix =0 o

When in Test Envirohment
TechShare staff
» Test the Fix or Feature 1o Deploy to
confirm functionality ; o> Acceptance
# When Complete, notify t the : E_nyl_ronm_e.r.jt-
3 County and 1o

- When in Acceptance Environment, ;
County and Local Agency staff ]

e Test the Fix or Feature o
mnf;rm fu n'ctlonaitty

— Deploy to
Production ;
ERviFmamant, o

: o . TechShare.Juvenile and JCMS:Basic Rescurce Sharing. Addendum
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QA Usability Testing

The ongoing practice of developing and coordinating iterations of Usability Testing will continue as a function:

managed by the QA Test Mahager. The respansibititias include:
¥ Coordinate meetings required for designing scenarios for Usability Testing
¥ Coordinate development of test tools and manage test schedule
b Facilitate test sessions and training of assisting resources

¥ Compile test data and report test results

: - . TechShare.Juvenile and JCMS.Basic Resource Sharing Addendum
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Core User Guide Management

A baseline copy of User Guide will be' managed by the TechShare Help Desk, TechShareduvenile: end
JCMS.BasicUser Guides, and a Training Guide were generated for pilot testing or are currently in production.
The documents will be updated prior to implementation of the new version of the systems. Rasponsibilities

for malntaining the User Guide-include:
¥ Design and document a methodology for managing the baseling Uset Guide

¥ Tracking system updates and documenting the changes within the User Guideé and/or communiqués
to the user community

¥ Manage the repository for training material

TechShare.Juvenie and JCMS.Basic Resource Sharing Addendum
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Appendix A~ Service Levels

The following table includes details of the contractually reguired service availability and levels of service tor
be provided, related to TechShare. Juvenile and JCMS. Basic.

Severity Level 1| Critical Issues:a problem or o 95% Response within1 hr
tage that directly impede -
Issue Ol.J ag’ E," : ¥ impeces e 100%response within 2 hrs
client's ability to carry out
essential business functions, e Participant and Urban Countles must
highest priority issues, have designate management rep responsible for
precedence overlevel 2 and review of problem and concurring with Level
Level 3 issues 1 designation and plan for resolution
e Resclve according to plan and consult until
resolved with temporary fix, patch or
permanent sclution
Severity Level 2 | Urgentissues: problems that #  95% Resporise by next Calendar Day
Issue hamperthe client’s use of a

¢} i 1 . 7
function, but does not prevent s 100% within two Calendar Days.

carrying out essential business + Resclve by continuous work during normal
functions, .high priority issus, business hours until resclved with
secondary to Leve! 1 issues temporary fix, patchror permanent selution
but have precedence over
Level 3 Issues

Severity Level 3 { Normal [ssues: problems that, e  45% Response within 3 Business Days. of

Issues if corrected, would improve impactassessment and planning for relessa
se or functionality of th oy .

the use o un. ) v € s 100% within 5 Business Days

system, low priority

e Resolve by joint planning with funding

counties

s Permanent fix, to follow a temporary fix, is
assigned its.own severity level

Business Day means‘a day of the week in which Urban Cournities’ administrative offices are open for
ordinary business hours in the central time zone,

Calendar Day means any consecutive day of the month/year without regard to whether Urban
Counties' adminisirative offices are open for ordinary business, including-all holidays and weekends

: & g TechShareJuvenile and JCMS Basic Resource Sharing Addentdizm
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Appendix B - Problem Management

The default status of ali problem tickets when saved by an individual opening a ticket is “Submitted.”
Definitions for all status labels to be used are:

Status Definitions Table

Submitted Status of a@ new Problem Ticket | « Change Status to In Progress,
until reviewed by the Help Desk

+ Update the Summary (starting below the
current summary infoy with the current
Date, your initials and the action you are
taking

»  Assign the ticket to appropriate support
personnel then

@ Save the ticket

e Send an email to the support entity to
whom the ticket is assigned giving the issue
numberin the subject and a brief
description within your email{copy and
paste the original issue summary)

s Docurment specifics.of the ticket inthe
| HIMS Assessment Spreadsheet

in Progress Issue submitted, assigned to After the issue Is resolved
Preduct Owner, Urban Counties e Update the ticket status to Ready for
Staff; or Headspring and Help Desk to Test
rrently under evaluation or . .
curren ‘y Y onoe e  Assign the ticket to TechShare Help
corrvection.
Desk
Ready for Help | Status assigned te Problem Test withinthe *Test Environment” to validate
Desk to Test Ticket by Developer, Database that the lssue is resolved. Subsequently:
and other staff that resolvesthe | o nove the ticket to the “Ready for County
issue noted in a ticket, This Validation” Queue

gqueue should be used also to
identify issues to be included in
Release Notes.

s Document the Version #in the Comment
column of the HIMS Assessment
Spreadsheet

s  Begin documenting the "Defects Fixed” list
for the next release to Production

s Deploy Fixes to Acceptance — if necassary

7 . . TechShare Juvenile and JCMS Basic Resource Sharing Addendum
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Ready for RL
Consideration

Status-assigned to items that are
requests for Feature changes
{notbugs)

Assign to TechShareJuvenile System Resource
Manager

Pending County

Status assignedto itemns after

¢ Send emall notice to the person who

Validation validating them inthe Test initiated the ticket asking that they
Environment validate thefix-in Acteptance or
Production {whichever is applicable}

¢ Close the ticket if the ticket initiator
responds via emall asking youto do so

e Update the Spreadsheet.comment column
for any issuesclosed by the county or that
they ask you to close

Closed Issuesubmitted and closed. o Close ticket
Example items i”_c'“de d’atabase- s Check Spreadsheet looking forany tickets
changes for county configurable vou don't see, ini order t0 find tickets
values, and updatesto user closed by the County
tables.

# Update Spreadsheet Final Status column
to include the version number of the
deployment to Production or the phrase
“moved to production” and the date
moved.

Closed to-be Feature Package issues tested «  Update Spreadsheet comment
Deployed to by CUCin the TestEnvironment | o y0ide in Release Notes
Production and in Acceptance but not yet

deployed to Production.
Closed to Featurechange ora ysability
Backlog issue.

Closed Training
Issue

Issue submitted by a userin
which the problem was resolved
by providing additional
instruction on the functionality
of TechShare.juvenile or
JCMS.Basic.

s Update Training Materials

TechShare.Juvenile and. JCMS.Basic Resource Sharing Addendum
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Appendix C - On CallfAfter Hours Support

Methodology

Support
Expectations

Requirements

On Call/After Hours Support is reguired sutside of the regular
Monday through Friday normal business hours, to ensure that
response to Critical Issues occurs within the required timeline:

¢ 95% Response within 1 Hr
s 100% Response within 2 hrs
A Critical Issueis:

e A highest priority prablem or outage: that directly impedes
the ability tocarry outessential business:functions

Tieriland2
Support
Responsihilities

e Assess an issue asa Critical issue

¢ Confirm whether the issue is within the application and/or
beyond the firewallt within which the Tier 1 representative
is responsible

¢ Confirmissue responsibility with or as the internal
designated Management Rep responsible for
review-of problems

o Utilize Intérnal tools and procedures to resalve
critical issues Inside the firewall

o Facliitate resolution of Critical issues beyond the
firewall with temporary fix, patch or permanent
solution-as defined by the designated internal and
CUC Management Reps responsible for réview
and concurrence and resolution plan

Tier 3 Support
Responsihifities

e Resporid to the call reporting a Critical lssue:
o Utilize After Hours'support tools and procedures

o Confirmissue responsibility with or as the CUC
designated Management Rep responsible for
reviewing Critical Issues

o Resolve Critical Issues beyond the firewall with
tempyorary fix, patch or permanent soiution as
defined by the designated internal and CUC
Management Reps responsible for review and
concurrence and resoiution plan

i
/

| TechShare
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[ ) ) |
Oon-Cali/After Tierland 2 Reporting the [ssue:
HoursSupport | After H‘o_urs 1 Log the issuein HIMIS
Procedures Reporting
Procedures 2. Confirm whether the issues is County T Related ora
system problem within the application.or beyond the
County firewall,
3, Call toreporiihe Firewall Critical Issues — 512/943-2466
{2477, 365-days/year), Report criticalissue to the
TechShare Development Center on call staff if the issueis
a pfoblem beyond the County firewall-and/or within
TechShareJuvenile or JCMS.Basic functionality that
prevents user(s} from completing work.
If the Emergency Call is missed by on-call support thecalleris
able to leave a voice message and Google Voice captures call
information: including the calfer's #, Date and Time ofthecall,
Tier3 On Receive the Emergancy Call or Retrieve the Emergency Message:
EBWAT:;?? . A'call from the phone usedio reporithe problem, is received
ours suppor by the phone belongingteo the individual on-call supporting
Procedures -,
Critical issues
1. Document'the Problem specifics
a. Caller Name
b. Caller Contact Informaction
¢. Countyand Site
d. lIssue Description
e. How Confirmation-wasdcquired that'theissue is within
the application crbeyond the firewali
2. Contact TechShare Development Manager to report the
issue
3. Consult with TechShare Development Manager and/or
desighated project management to confirm issue
responsibility
CUC Support Google Volce On the site you can check the voicemail irtbiox, set the phone
Tool numbers to forward to and configure the actbunt. Accessing
Google Voice using internal procedures,
£y e e TechShare Juvenile and' JCMS.Basic Resource Sharing Addenddm
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WORK PLAN; BUDGET, AND COST ALLOCATION

TECHSHARE.JUVENILE AND JUVENILE CASE MANAGEMENT SYSTEM - BASIC

2013 RESOURCE SHARING ADDENDUM

Work Plan

Priorities

The tasks and activilies to be completed underthis agreement are prioritized as{foliows:

1. Qperation — ensuring the continued avaitability and reliability of TechShare.Juvenile and
JCMS.Basic for the Participants

2. Maintehance — correcting defects in the system and applying maintenance as required by
statute or rule and/or 10 keep the system evergreen {see below)

3. Development of JCMS Versions 1.¢.1 and 1.9.2 ~in accordance with the JCMS. Basic and
TechShare. Juvenile 1.9.x Release Scoping Document included as Attachment G fo this
Addendum. .

4. Supporting the implementation activities of the TJJD —including change requests required
torsupport the varied useof Caseworker across Juvenile Probation Departments

5. Implementation of TechShare.Juvenile and JCMS.Basic, Version 1.8.1 and 1.8.2 ~in ali
Participants using TechShare. Juvenile and including migration of JCMS.Basic Counties

8. Implemantation of TechShare.Juvenile 1.9.2 in Dallas County — migration from JCMS.Baslc
and the Juvenile Infermation System

7. Implementation of TechShare.Juvenile in other member counties — preparation of budget
proposals-and implementation planning

8. Implementation of JCMS Basic.in member counlies — either as a first step toward
TechShare. Juvenile implementation or as a membsr county's production-system

Evergresn

TechShare. Juvenile will be upgraded to the latest version of NET from Microsoft as new versions
bacome generally avallable. TechShare.Juvenile is operating on .NET Version 4.0 as of the
beginning of the period for this Addendum.

TechShare.Juvenile and JCMS Basic will be modified to incorporate legislatively mandated
requirements that can be completed within the approved budget, Systems releases, versions or
huilds to provide for the application of legislatively mandated chanhges to the operating
environments for TechShare.Juvenile and JCMS. Basic will be.deployed and implemented.

Deliverables

1.

Change Requests

Each Change Request will describe how the'specific changes to the softwvare are
necessary to meet the operational requirements of the requesting entity. The Change
Requests will be reviewed, approved, and prioritized by the Slakeholder Committee as they
are scheduled for development.

TechShare Juvenite and JCM& Basic Resource Sharing Addendum
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2. Sprint Plans

For each two-week development cycle (Sprint), a Sprint Plan will be documentad to
communicate which defect corrections and change orders are included inthe development
cycle.

3. Release Notes

For each deployment to production, Release Notes will be provided describing the changes
{o the software.

Schedule
1. Operation: Ongoing
2. Maintenance: Ongoing
3. Acceptance of Version 1.9.1: July 31, 2013*
4. Acceptance of Version 1.8.2: Aug 31, 2013*
5. Imptementation of TechShare.Juvenile in Dallas County: Oct. 30, 2013**
6. Implementation of TechShare.Juvenile in

other member counties: As scheduled

7. Suppoerting the implementation aclivilies of the TJJD: As scheduled
8. Implementation of JCM8.Basic in member counties: As scheduled

*Dependent on completion of features for Versions 1.9.1 and 1.8 2 by Headspring.
“*Dependant on campletion of features for Version 1.9.1 and 1.9.2 by Headspring and constraints within the
Dalias Counly Implementation Plan for Go Live,

Capital Costs and Allocation

The total Capital Cost of TechShare.Juvenile as. of January 1, 2013 is $10,501,102.06. Included
within the scope of work {o be comipleted pursuant to this Addendum are functional enhancement of
JCMS. Basic and completion of Version 1.8.2. of TechShare.Juvenile, including & warranty on the
system through April 2014. The total cost associated with those features is currently estimated to
be $1,243,170, of which amount TJJD will pay $487,268.00 representing the cost of the new features
for JCMS.Basic. Therefore, the iotal Capital Cost of TechShare.Juvenile upon the completion of
Version 1.89.2. 1s estimated io be $11,321,594.26 as adjusted to reflect attual expenditures to
complete Version 1.9.2 less TJdD’s actual contributions far new features for JCMS.Basic plus the
cost of risk for the county portion of the pre-paid capital costs.

Capitat Costs are allocated among Participant Local Governmenis according to the relative
population of each Participant Local Government to the total population of all Participant Local
Governments. The relative populations and Capital Costs of each Participant Local Government is
shown on the table on the following page.

For member counties that adopt this Addendum, the following table shows the Gapital Cost Allocation
for each county.
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Capital Costs
zarly Adopters

County 2010 Population {.7% ofmembers)
Bal S 287,345
Brarevis 5 259,587
Hrazos 194,851 5 143078
CHthartint 06,220 3 BUL TR
- 5085 % 24,850
782,341 g 533,55

8 572 S g2888
652,614 5 505,952
157,130 & 351
£ Paso BO0 LT & 612,535
Tort Bend 5g8,375 g 447,843
Galvesion 253,304 5 322,855
Grayson LEATY g 92,477
121,730 s 93,129
131,582 & 100,625
iris 4,193,459 S 3,130,933
Hdys 1570V S 170,185
sadslan FEETES S 542,737
sunt 86,128 S 85,553
jaffsrson 52,375 5 183,001
sohnson 150,954 5 115,472
gaufman 103,350 5 TG EE
tubback 885§ 213,820
scterasen 234, 566 3 a5
saidiand 136,872 s 04714
peres B3, 225 3 250,287
gandatl LELTES 3 93,5361
seickratt ¥8,337 % 5%,932
San Patricio 65,8048 5 49,578
Simithe 205, 7L 3 I65A42
Travis 1,0, 266 3 783,814
Biaby 353,304 g 157 455
witlizrson 423,679 g 32337
Wses 58,127 5 45,235

18,7352
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Operations and Maintenance Budget and Allocation

The Operations and Maintenance Budget for this Addendum is shown in the-table below.

Budget

Partitipent Contributions

Texastuventie kistice Deparoment 3 1,786,289.60
Datlias County 5 1,547, 973,00
Tarrant Couity 5 1,352 537.40
Total incomie ' S £ £9% 055,00
|
Exsense
indirect Expensas. S433.012
Legsl Fees el el
Maptings .
Commitiess 45,004
Otrer {anaual yser Conferance} 56
Toral Meatings S5.004
Croupanty
Rent - 500 W, 18%h, 54 86,000
Riert - Stonacresi 20,600
Tetal Oerupancy S126,500
Orfier Expenses
Comsulting §2,096, 744
Internet Services $igt00
Mgt Serdces S1,B97,080
Sofiware Maintenance Fes $384.430
Systems Oparations Fee 55:49,996
Tetal Other Txpenses 43,886,170
Printing &:Publications 86,000
Travet
staff 835,000
Total Travel $3E,000
Total Expense 84451050
i
Reserve S -

4 FechShare
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Cost-Allogation and Pavment Plan: (The payment plan below is an estimate sublectto funding
allocations thatwill only be known at the end of the 2013 ledisiative session).

As of the date of this Addendum, if TJJD makes all payments set forth below, TJJD will not have
funds available forany calendar year 2014 work plan and budget untit September 2014, and nothing
in the budget above comihits TJJD to payment of-any amolnts in calendar year 2014. The parties
intend to revise both the calendar year 2013 work plan and budget after conclusion of the 2013
legisiative session to reflgct appropriations intended for JCMS without the negd to invoke Sdaction 15
of the Addendurm.

The budget will be funded through three payments from each Patticipant, based on the anficipated
quarterly costs for-calendaryear 2013. Thefirst payment:will cover the first two quarters ofcalendar
year 2013. The segond and third payments will cover the costs for the final two quarters of calendar
vear 2013. The payment schedule and allacation of cosls among the.Participants is shown in the
table below:

Payment Paypment Fayment

Participant Poyment Plan Amounts Bate Dus! Anolints Gate Due: Arsoiits Date Dues fertul
Texas Juvenile Justics Do partment {T330]

&8
OCYIL 2043 § LR

w4
A o

PG8530
HRARLEY MARIS, 2013

RS LR

e

SERES, 2

Total ($0)

Dallas Cotnty

s 3 3 THASLE S Rras
STy & S SORLEYIN S 70NN
Toist {Datlas County) i FEBTS,201F & BEaM4Rie  JUNG0 2013 & 3023358 DOTIL 72013

Tarrant Cotnty

Thanrenirsoe Oy

Totat (Tamant County}

e fer ¥

FUB 1S, 2643 BN BT, 2013 OCY 1L, M3 PR

Payment Totals by Catagery

Wiy o

Fotal

Multi-County Juvenile Probation Departments

Both Capital Costs and &M Costs will be allocated per Participant Local Government in
accordance with method/formuia for all other Participant Local Governments, unless the
commissioners court from every county in a mulfi-county jurisdiction agrees to split their collective
costs. in some other manner as between those counties only. A commissioners-court resolution,
minute order, or other such document evidencing each county's agreement must be provided to
Urban Counties before any such ofher manner of allocation will be effective.
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JCMS.BASIC USE AGREEMENT

This JCMS.Basic Use Agreement is entered into by and between the [Texas Juvenile Justice
Department OR Texas Conference of Urban Counties] (“TJJDY OR “Urban Counties”) and [eounty
or Juvenile depariment] ("County” OR “Department”} for the purpose of permitting [County or
Department] to use JCMS.Basic in a hosted domain,

1. [TJJID OR Urban Counties] Responsibilities

1.1,

1.2,

1.3,

1.4,

1.5

1.6.

1.7.

{THJID OR Urban Counties! will make JCMS, Basic available to [County or Department]
for use in a hosted domain.

[TJJD OR Urban Counties] shall limit accesds o [Counly or Depariment]'s confidential,
propristary informaticr solely fo those persons or entities to whom such disclosure is
necessary to perform the purposes stated hereinand/or 1o these persons orentities that
are subject o the provisions of this agreement.

[TJJD OR Urban Countles] agree that under rio circumstances shall [TJID OR Urban

Counties] permit disclosure, access, distribution, copying, review, or examination of
[County or Department]'s confidential or propriefary information by any other party not
authorized herein.

Confidential, proprigtary information provided by [County or Departmenit] shall not be
modified or marketed without the written authorization of [County or Department].

All reasonable security precautions, at least as great as the precautions [TJJD OR Urban
Counties] takes to protect its own confidential information, but nt less than reasonable
care, shall be taken by [TJJD OR Urban Counties] to prevent unauthorized use or
disclosure of juvenile information.

[TJJD OR Urban Counties] shall cooperate with [County: or Department] to regain
possession ahd/or prevent unauthorized use or disclosure of juvenile information
maintained in JCMS.Basic.

Either Parly may terminate this Agreement upon 60 days wrilten notice; or as permitted
in section 3.7. Upontermination of this' Agreement, [TJJD orUrban Counties] shall return
to {County or Department] its data maintained in JCMS.Basic. The data shall be provided
in an industry-standard electrenie format.  [TJJD or Urban Counties] shall work
cooperatively with [County or Depariment] on the timing of the return of the data. At no
time shall [County oF Department] be denied access to or use of its data, except as
permitted in section 3.7.

2. System Support

2.1,

22.

Supportwill be provided in accordance with the TechShare.Juvenile System Support
Plan, the current version of which is-attached as Attachment A.

The TechShare.Juvenile System Support Pian may be revised without pricr notice to
[County or Department]. The current version of the TechShare. Juvenile System
Support Plan may be found on the TechShare website,
www:cuc-org/TechShare/techshare;aspx

/
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3. [Countyor Deparbiment] Responsibilities

3.1

3.2.

3.8.

3.4.

3.5,

3.6.

3.7,

3.8.

3.8.

[County or Department] acknowledges and agrees that data within JCMS. Basic will be
accassible by other individuals and enliies dccessing JCMS:Basic and
TechShare. Juvenile as permitted by Chapter 88, Texas Family Code.

[County or Department] and their representatives acknowledges and agrees that the
purpose of access to the juvenile information and data is 0 perform juvenile justice
system related funetions.

[County or Department] agrees that JCMS:Basic shall not be used for any personal
purposes, including entertainment, personal business or personal gain._

[County or Department] understands that access to, and transmission of, any data or
material deemed to be a violation of any federal, state or local law orf agency
administrative rules is prohibited.

[County or Department] shall not accass or distribute any information that is desmead
confidential pursuant to Chapter 8, Texas Family Code, or other applicable federal or
siate statutes:or rules, unless disclosure is specifically authorized by law.

[County or Department] shall safeguard access to JCMS.Basic and shall nat provide
access capabilities to anyone forany reason, unless authorized by law.

[County or Departmen{] understands and acknowledges thal viclation of any of the
preceding requirements may cause the immediate revocation of all access to JCMS.Basic
grantedto [County or Department] and/or individual users as reasonably necessary in the
sole determination of Texas Conference of Urban Counties to prevent further viclations,
Upon revocation of access to JCMS.Basic for all users of [County of Department], data
shall be returned fo [County or Department] in accordance with section 1.7.

[County or Department] agrees that use of JCMS.Basic may be monitored or audited by
varioys means, including monitoring or auditing that may occur without a JCMS.Basic
user's knowledge or prior notice.

[County or Department] agrees thatin the event it receives a request for information ar
other data’ belonging. to ancther entity, [County or Depariment] must promptly notify the
requestor that the county receiving the request is not the custodian of the requested
informaticn or data. [County or Department] must promptly notify the Texas Conference
of Urban Counties of the request by sending natice fo techshare@cuc.org,

4. Warranties and Liability

4.1,

4.2.

[TJJD OR URBAN COUNTIES] DOES NOT WARRANT THAT JCMS.BASIC WILL MEET
ANY SPECIFIC REQUIREMENTS; THE OPERATION OF JCMS.BASIC WILL BE
UNINTERRUPTED OR ERROR-FREE; ANY DATA SUFPPLIED BY JCMS.BASIC WILL
BE ACCURATE; OR THAT JCMS.BASIC WILL WORK WITH ANY 3RD-PARTY OR
SUPPLEMENTAL SOFTWARE. FURTHER,.[TJJD OR URBAN COUNTIES] DOES NOT
WARRANT THE EFFICACY, FUNCTIONALITY, OR OPERATION OF JCMS.BASIC.
JCMS.BASIC IS PROVIDED AS-S, AND [TJJD OR URBAN COUNTIES] EXPRESSLY
DISCLAIMS ALL WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE.

NEITHER PARTY SHALL HAVE LIABILITY WITH RESPECT TOTHEIR OBLIGATIONS
UNDER THIS AGREEMENT OR OTHERWISE FOR CONSEQUENTIAL, EXEMPLARY,
SPECIAL, INDIRECT, INCIDENTAL OR PUNITIVE DAMAGES, EVEN IF THEY HAVE
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LIMITATION

£

7
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APPLIES TO ALL CAUSES OF ACTION CR CLAIMS IN THE AGGREGATE,
INCLUDING, BREACH OF CONTRACT, BREACH OF WARRANTY, INDEMNITY,
NEGLIGENCE, GR0OSS NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATIONS,
AND OTHER TORTS.

5, Miscellansous

5.1.

5.2.

5.3.

5:4.

5.5.

56.

5.7.

This Agreement evidences the complete understanding and agreement of the parties
related o the subject malter and supersedes and merges all previous proposals of sale,
communications, representations, understandings and agreements, whether oral or
written, between the parties related 1o the subject matter. This Agreement may not be
modified except by a writing subscribed to by authorized representalives of the parties:

This Agreement-and its performance shall be governed by the laws of the State of Texas,
without giving effect to the principles of conflict of laws of such state or international
treaties.

Any nolice provided pursuant to this Agreement, if specified to be in writing, shall be in
writing and shall be deemed given if mailed by certified First Class United States mail,
postage pre-paid, or by commercial carrier (e.g., FedEx, UPS, etc.) when the carmier
maintains receipt or record of delivery, addressed to the address stated below, or to the
last address specified in writing by the intended recipient.

The waiver or failure of either party 10 exercise any right in any respect provided for in
this Agreement shall rot be deemed a waiver of any further right under the Agreament.

If for any reason a court of competent jurisdiction finds all or part of any provision of this
Agreement {o be unenforceable, that provision shall be enforced to the-maximum extent
permissible to affect the intent of the parties, and the remainder of this Agreement shall
confinue in full force and effect.

Unless otherwise specified herein, the rights and remedies of both parties set forth i this
Agreement are not exclusive and are in addition to any other rights and remadies
available to it at law or In equity.

The Parties agree that this Agreement lsfor the benefit of the parties and is not intended
to confer any rights or benefits on any third party, and that there are no third party
beneficiaries as {o this Agresment or any part.or specific provision of this Agreement.

[TJJD OR URBAN COUNTIES] [COUNTY OR DEPARTMENT]

Signature

Signature

Printed Name and Tille Printed Name and Title

Dale

Date

Y/
7
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MUTUAL NON-DISCLOSURE AGREEWMENT FOR TECHSHARE.JUVENILE AND JCRS.BASIC

This Agreement, which is effective as of , 20____(the "Effective Date”), is made
and entered into by and between County {"County"), whose address is:
ADDRESS (MAILING ADDRESS), the Texas Juvenile Justice Department ("Department”) whose
address is: ADDRESS (MAILING ADDRESS), and the Texas Conference of Urban Countiés, inc.
{"Urban Couniles"), whose addrass is 500 W, 13" St., Austin, Texas 78701, The Urban Counties,
Department and County are individually each a “Party” and collectively, the “Parties”. Except as
otherwise indicated herein, a reference to a Party includes any political subdivision or department
operated by or under the authority of the Parfy and all affiliates of the Party inciuding any person,
parinership, joint venture, corporate, subsidiary or other form of enterprise, domestic or foreign, that
is directly, indirectly, or under common control of or controlled by the Parly.

1. Backaground. Urban Counties, through its Tech&hare program, and the Department have
developed TechShare.Juvenile and the Juvenile Case Management System Basic (both of which
are hereinafter collectively referred fo as "JCMS") in conjunction with other partner agencies;
County desires to have access to information regarding JCMS in order to svaluate JCMS for
possible implementation within County. In the course of such evaluation, Urban Counties and
the Department will disclose or deliver to County and to County's directors, officers, emplovees,
members, agents or advisors (collectively, “Representatives”) eertain confidential or proprietary
information for the purpose of enabling County to evaluate the architecture, compatibility and
funstionality of JCMS. At the same time, County will disclose to Urban Counties andfor the
Department and their respective Representatives proprietary information pertaining to the
County's information technology infrastructure. The confidential information released pursuant to
this agreement shall be used solely for the purpose of evaluating, implementing, and operating
JCMS in support of the County's Juvenile Probation Department as a replacement system for
the County’s lagacy Caseworker/5 instaliation (the "Purpose”). The Parties have enlered into this
Agreament to assure the confidentiality of each Party's confidential and proprietary information
under the terms of this Agreement.

2. Confidential information. As used in this Agreement, the term “Confidential Information” means
all informafion and specifications, designs, application, operating system, database,
comemunication and other computer software developed for use on any operating system, all
modifications, enhancements and varsions and all options available with respect thereto, and all
products developed or derived therefrom, source and object codes, flowcharts, algorithms,
coding sheels, roulines, sub-routines, compilers, assemblers, design concepls and related
documentation and manuals, discoveries, concepts and ideas including, without limiation, the
nature and results of research and development activities, processes, formulas, inventions,
computer-related equipment or technology, technigues, “know-how”, designs, drawings and
specifications, all of the above which relate to JCMS in the case of Confidential Information
belonging o Urbar Counties or the Department. The County's confidential information Includes,
but is not limited to, data mapping from the County’s Caseworker installation and the County's
network configuration and related security specifications, and also includes, without iimitation,
information in tangible or intangible form relating to the coding or mapping of data from: the
County's iegacy juvenile case management system, configuration specifications related to ifs
network or computer systems on which the County's information services are performed and/or
configuration specifications related to its implementation of JCMS. "Confidential Information”
includes information in any form, whether written, electronic, or verbal. In addition, the term
“Confidential  Information” shall include any notes, analyses, compilations, studies,
interpratations; memoranda or other documents prepared by a Party or its Representatives that
contain, refliect or are based upon, in whole or in part, any Confidential Information furnished to
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the Parly {the "Recipient Party”) orits Representatives by-another Party (the *Disclosing Patty")
unider this Agreement.

3. Use and Disclosure: of Confidential Information. Each Recipfent Party and its respective
Representatives shall Use the Confidential information only for the Purpose and the Confidential
Information shall not be used for any other purpose without the prior-wrilten consent of the
Disclosing Party. Fach Reciplent Party and its respective Representatives shall hold in
confidence, and shall not distlose any Confidential information; provided, however, that: (ij a
Racipient Party may disclose information as authorized by the Disclosing Party in advance i
writing; and (i) any of the Confidential Information may be disclosed by a Recipisnt Party o ifs
Representatives who need 1o know the information in connection with the Purpose if they are
informed of the confidential nature-of the information and of the terms of this Agreement. In any
event, a Recipient Party shall be responsible for any breach of this Agreement by any of its
Representatives, and agrees, al s sole expense, to take reasonable measures 1o restrain iis
Representatives from prohibited or unauthorized disclosure or use of the Confidential
information. Notwithstanding anything contained in this Agreement {o the conirary, this
Agreement does not prohibit @ Reciplent Party from disclosing Confidential information of a
Disdlosing Party to the extent required in order for the Recipient Party to comply with applicable
laws, regulations and/or judicial process, provided that the Recipient Party provides prior written
notice (if legally permitted) of the required disclosure to the Disclosing Party and takss
reasonable and lawful actions to avold and minimize the extent of the disclosure,

4, Limitation on Obligations. The obligations of sach Recipient Parly specified in Section 3 above
do not apply, and a Recipient Party has no further obligations, with respectto any-Confidential
Information to the extent that the Confidential Infoermation:

a. Is part of the pubh’b domain at the time of disclosure of becomes part of the public domain
without the Reciplent Party or its Representatives viclating this Agreement;

b. bescomes known to a Recipient Party through disclosure by:sources-other than the Disclosing
Party without the sources viclating any confidentiality ebligations {o the Disclosing Party;-or

c. s independenily developed by a Reciplent Party without reference to or rellance upon the
Disclosing Party's Confidential Information.

5. Return cf Coenfidential_Information. A Recipient Party shall, upon the writien request of a
Disclosing Party, retum to the Disglosing Party all Confidential Information received from the
Disclosing Party (and all coples and reproductions). In-addition, a Recipient Party shall destroy:
(iy any notes, reports or other documents prepared by the Reciplent Party which contain
Confidential Information; and (i) any Confidential information (and all copies and reproductions
thereof) which is in electronic form or sannet ctherwise be returned to the Disclosing Party.
Alternatively, upon written request of a Disclosing Party, a Reciplent Party shall destroy all
Confidential Information recelvaed from the Disclosing Party (and all coples and reproduction
thereof) and any notes, reports or other documents prepared by the Recipient Party which
contain Confidential Information. Notwithstanding the refurn or destruction of the Confidential
Information, a Recipient Parly and its Representatives will continue to be bound by their
obligations of confidentiality and other obligations hereunder. Notwithstanding the foregoing
obligations, a Regiplent Party may retgin and not destroy any Confidential Information 1t ig
required to retain pursuant to applicable law,

6. Confidentiality of Juvenile Information and Data. Each Party acknowledges and agreeg that
JCMS contains confidential aggregate and identifiable juvenile offender datg deemed
confidential under Chapters 58 and 261 of the Texas Family Code and other applicable state,
federal and administrafive laws, Access fo juvenile records, files or daia is resiricted to
individuals or entities specifically autherized by law or gursuant to an order of the court. The
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statutory provisions goverring the disclosure, dissemination -and exchange of juvenile justice
information are set forth in Chapter 58 of the Family Code and otherapplicable provisions. For
purposes of this Agresment, each Party agrees that-access‘to JCMS juvenile justice-information
and data shall be limited to eriminal and/or juvenile justice purposes or for any other approved
purposes set forth in this Agreement; statute or other applicable law. No exceptions to disclosure
under the Public Information Act are waived by the &xchange, disclosure: of dissemination of
confidential juvenile justice information under this Agreement,

7. Multible Counterparts. For the convenience of the parlies, this Agreement may be-executed by
facsimile and Inf counterparts, each of which shall be deemed o be an-original, and all of which
taken together, shall constitute one agreement binding on all Parties.

EXECUTED as of the day and year first set forth above.
TEXAS CONFERENCE OF URBAN COUNTIES
By:

Title:

TEXAS JUVENILE JUSTICE DEPARTMENT
By:

Title:

<COUNTY NAME> COUNTY
By:

Title:
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JC0AS implementation Plan for BasteCounty

o %T.ask Hame %Dohe ©  # Days
1 Z}CMS Basic im;&empnt&hm  Plan for JOMS, Bassc Cauaty T g T
2 U Brephratibnions i) : G i S
3 Create Baseline | Hroject Plan fm JCMS Basic Cmm‘o,' ’ 4 0% 1 day
. Kick-Off Meeting with JOMS.Bastc County to discuss and review base plan for 0%
Hriplemiantation
5 Receive W Data Backup 8% 1day
6 initisl Review of CW Data o% 2days
7 taodutes Discussion 0% 1day
g Review Deskidp Standards 0% 4 day
9 Casewbrker Data Cleanup 0% & days
10 Confirm Deskmp featiness 0% 1day
11
5
e Connectivity Anatysis 2 dayi
F Schedule Conference call and Estebiish VPN for Staghhg Enviernment 0% 0.25 days
) 16 Schedule Conference call and Establich VEN-for Production Envirdnment. 0%k G.25 days

1 Create VPN ﬂannec?:wty for addmcna s;:es {if ncedeé} 1 day

i3 Create JCMS Basic Caunty data validizion iite days
{heipsy/Basicdata joms-te00g)
20 Canfirry arcess 1o JEMS Basic County data validiilon site 0% .25 days
B Test Access from Browsers in alllogations to Production Envirorument Ule. 1day

éné:pére ior Data Cenvérsltm

Canfirm Modules in yse by JCMS.Basic County which will canvertto iCy 0% AZ {THDJIPD {County)
Provide County Configirable Wark shest 0% .25 diays RA{T4D)
i Provide Prosecutor Worksheet 0% 0.25 days KA i‘i“ piia)]
Provida Disposition Worksheet 0% 025 days KA (TiD}
Provide UDE Worksheet 0% 0:25 days KA (THD}
Peovide User Roles Worksheet ' ' 0% 0.25days KALTID)
5 Retumﬁ Cgt{(x}y Configurable Worksheet 0% 5 days . irD ‘{Ceunty}

Suart

Finish  Mesource Names

kA (rm;}' A
15 {TUDLKA {THD)

EM{TODLKA (TUD)
R {TH0}

LRI

35 (TAD)LKA (THD)
LA {TMDY, BRS. (T1ID)
ITD (County} PO (County) KA
IPD [County) KA (THD)

DE {HCHIH U TG (71D}
DE (UC), TG (THD}
DE (UC) TG (ThiD)
D {UC) TG (T}

M)

TG TN} SH UG
TR (County) JP 1 {County)

Pagel
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JCMS Implementation Plan for Basic County

Y%bone | #Days
Return Prosecutor Warksheet i o B% H ;jayﬁ
Return Disposition Worksheet 0% 5days
Return UDF Warkshivet 0% 5 days
Cregte Data Manping Dotument for JCMS Basic County based on 0% 2 days
confirmed medules
Bun deploy.mapping scripts 0% lday
Complete Cross Welk Mapping for System/County Configurshle Values 0% 2 days
Fstablish Roles fortiser Accounts {active. & inactive} 0% 3 days
tantify and Mitigate Gaps in functlonality based on data mapping 0%
Bocument gaps in functionality identified 0% 4 days
Conduct Review Meeting with Urban Coundies 1o discuss gapsin 0% Tday

functionality and determine impact to go live

Stary

Finish

Resource Nanres

"3PD tCotnty)

(UCBLIUE)

IPD {Caunty)
30 {ounty}
BIS {THO),BRS {THD} KA {THD}

BI5 (TID)BRS (TID]
IPD {Countyl, AZ (TD}
AZ (THD)IPD {County}, KA (T30

AZ{THD), LR {THD)
AZ {THD),BRS {THDLIA (ICHIH

v Tedhngeal
Connectivity
Copy CW5 Database to JOMS Mapping Environment 0% 1day BRS (THD)JA{UC
Create and Copy Initlal JCMS Crosswalk Database 0% 1day B1S (THDLIA UG}
Createéand Cc,myrinyiﬁél ICS Development Database 0% 1 day 8RS (THOLIA (UG
Data Conversion 0%
Create County Configurable Worksheet 0% 0.25 davs Big (THDEERS [THDLKA {TAD) )
Craate Prosecutor Warksheet 0% 0.25 days BiS (THDLERS {THOLKA{TID)
Create Dispositians Worksheet ‘ 0% 0.25 days BIS (THDY,BRE-(THD) KA (131D}
Create UDF Worksheet 0% 0.25days BIS {THGLERS [THD) KA (THD) ©
Create User Roles Waorksheet 0% G225 days 8IS (THOLERS (FU0)LEA (THDY |
Modify Conversion Scripts 5% Idays BIS (THDLERS (TID}
inftisl data-convérsion for THD and Urban Countles Review 0% Q.5 days BIS (TI3D),BRS {TUD)
T30 1o Run Automated Dita Validation Took 0% 1day AZ (TUD,TG (TIE)
nitial Data Validation CW Clean Up 0% S days AZ (THDLIPD{County), TG (THE
TH to Review nitish Data Caversion 0% 1 day AZ {THD},TG (THD) |
Conduct warking session with CUC To Review Initia] Data Conversion 0¥ 1 day AZ{THEYIA{UC), TG (71D}
Resalve data conversion fssues identiffed during review 0% 1lday BiS (THD},BRS:(THDY A (UC)
18t conversian of data for JOMS Basic Coptnty 0% 2hrs RIS (TUD),BRS {THD)
Review 1stData Conversion with JCMS Basic County and Report defects 0% AZ [THD)IPD (County), TG (THT
ve dts conversion issues identified during review 0% BiS {THDYBRE{TUOYLIA (UG
Page 2 .
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WS tmplementation Plan fdr Basic County

D FaskHame %Done |
2nd conversion of daia forJ(fMS,ﬁasic Coﬁmy ) 0%
Review 2nd Data Conversion with JCMS Basic County and Repert defects 0%
Resolve data conversion issues dentiied duing review 0%
Ard comwversion of daia for 105 Basic Coumy {if Required) 0%
Review 3rd Pata Conversian with JCMS Basic Courity and Repert defects %
Resobve any remaining defects 0%
Sign OFff for Data Conversm 0%
Pragaraior JednEs el 8 S e
Weakdy Statu}:CUﬂferezmﬁ Ca‘! : Seiniopag e
Report on'Status of assigniments and afthev :mpac: zuture tasks' o ow
Report on Staius of assignments and if they impact future tasks 0%
feport on Statws of assignments and if theyimpact fusure tasks 0%
Report on Status of assignments and i they impact future tasks 0%
Report on Status of assisnments and # they impact future tasks 0%
Report on Status of .,sssgnments and 1fth=-y 1mpac: future zasks 0%
T Operdtions i : WL s
Review [xpec‘atlons of !merna i—feip Desk Methedo og\,fWorkﬂcw o %
Document County Helpdesk Procedures; Provide Copy to Urban Counties 0%

Provide Release Netes
Provide User Guides
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JCWMS. Basic and TechShare. Juvenile Version 1.9.x Scoping Docwment
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RESOLUTION NO. 2023-001R

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DUNCANVILLE, TEXAS APPROVING A MEMORANDUM OF
UNDERSTANDING (MOU) BY AND BETWEEN DALLAS COUNTY,
TEXAS AND THE CITY OF DUNCANVILLE, TEXAS FOR AMENDMENT
NO. 2 TO MEMORANDUM OF UNDERSTANDING / INTERLOCAL
AGREEMENT AMONG PARTICIPATING LOCAL GOVERNMENTS FOR
CRIMINAL JUSTICE INFORMATION SHARING VIA DALLAS COUNTY
JUVENILE CASE MANAGEMENT SYSTEM WHICH IS ATTACHED
HERETO AS EXHIBIT ‘A’; AND AUTHORIZING THE INTERIM CITY
MANAGER TO EXECUTE THE SAME; AND PROVIDING AND
EFFECTIVE DATE.

WHEREAS, providing for the safety of the citizens of Duncanville is the primary
function of the Duncanville Police Department; and

WHEREAS, the Duncanville Police Department desires to enter into a
Memorandum of Understanding with Dallas County, Texas for Amendment No. 2 to
memorandum of understanding / interlocal agreement among participating local
governments for criminal justice information sharing via Dallas County Juvenile Case
Management System; and

WHEREAS, the City Council of the City of Duncanville finds it to be in the public
interest to authorize the above described Memorandum of Understanding (hereinafter
MOU).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DUNCANVILLE, TEXAS, THAT:

SECTION 1. That the City Council approves the MOU, attached hereto, as Exhibit
A, for criminal justice information sharing via Dallas County Juvenile Case Management
System; and authorizes the Interim City Manager to execute the MOU on behalf of the
City.

SECTION 2. That all provisions of the Resolutions of the City of Duncanville,
Texas, in conflict with the provisions of this Resolution be, and the same are hereby,
repealed, and all other provisions not in conflict with the provisions of this Resolution shall
remain in full force and effect.

SECTION 3. This Resolution shall become effective immediately upon its
passage.

Page 1 of 6
Resolution No. 2023-001R
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DULY RESOLVED AND ADOPTED by the City Council of the City of Duncanville,
Texas, on the 6th day of July, 2023.

APPROVED:

Barry L. Gordon, Mayor
ATTEST:

Kristin Downs, Interim City Secretary

APPROVED AS TO FORM:

Robert E. Hager, City Attorney

Page 2 of 6
Resolution No. 2023-001R
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EXHIBIT A

STATE OF TEXAS §
§
COUNTY OF DALLAS §

AMENDMENT NO. 2 to

MEMORANDUM OF UNDERSTANDING
WITH PARTICIPATING LOCAL GOVERNMENTS AND
DALLAS COUNTY TO PARTICIPATE IN
DALLAS COUNTY JUVENILE CASE MANGEMENT SYSTEM

This AMENDMENT NO. 2 is made to the certain Memorandum of Understanding between
Dallas County, Texas (“County”) and the undersigned Participating Local Governments of the
State of Texas (“Participating Local Government(s)”’), executed by the parties under the authority
of Dallas County Commissioners Court Order No. 2013-0898, adopted on May 21, 2013 (the
“MOU”). Techshare.Juvenile shall no longer be directed under the Texas Conference of Urban
Counties. Techshare.Juvenile shall be renamed “Dallas County Juvenile Case Management System”
and managed as a Dallas County in-house technology application. This AMENDMENT NO. 2
evidences the following:

1. The MOU is hereby amended as follows:

Any reference to TechShare.Juvenile is hereby replaced with “Dallas County Juvenile Case
Management System” throughout this MOU in its entirety.

Section II “Recitals,” paragraphs 1, 2, and 3 are deleted in their entirety and replaced with
the following amended language:
II.
RECITALS

WHEREAS, Participating Local Governments desire to enter into this Agreement for the
Participants’ participation in the Dallas County Juvenile Case Management System, an
extended case management system that will allow participating agencies within Dallas County
to view juvenile information;

WHEREAS, The Participating Local Governments will have access to the Dallas County
Juvenile Case Management System in order to file cases electronically, perform countywide
juvenile record searches, and perform other functions as allowed by statutes and role based
permissions;

WHEREAS, The Participating Local Governments will be required to have either a site-
to-site Virtual Private Network (VPN) connection between the agency network and Dallas
County or provide Public IP addresses to Dallas County for which the agency stipulates to
having exclusive control for Dallas County to provide IP whitelist access for agency to
access the Dallas County Juvenile Case Management System. The basic equipment needed
by the Participating Local Governments to establish the VPN connection is a site-to-site
capable firewall and a circuit. The agency must inform Dallas County in the event they

ARA9E3 SMOU AMONG PARTICIPATING LOCAL GOVTS FOR
Dallas County Juvenile Case Management System
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EXHIBIT A

change Public IP addresses. If using a VPN, the agency firewall must be capable of
supporting a minimum of AES-256 encryption capability and IPSec security protocols.
Further, the encryption standards must be compliant with the federal data encryption
standard of FIPS-140-2. Additionally, a 3Mb circuit is recommended. Dallas County has
provided each Participating local Governments with firewall cost approximations for
agencies whose current infrastructure may not currently support VPN connectivity. Due to
laws governing circuit location and the range of costs between providers, Participating
Local Governments should contact their telecommunication service provider to determine
circuit costs.

2. All other terms, provisions, conditions, and obligations of the MOU between the
Participating Local Government(s) and County shall remain in full force and effect, and
said MOU along with this Amendment No. 2 shall be construed together as a single MOU
agreement.

[SIGNATORY PAGES SHALL FOLLOW]

ARAEHR SMOU AMONG PARTICIPATING LOCAL GOVTS FOR
Dallas County Juvenile Case Management System
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EXHIBIT A

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this Amendment No. 2 to MOU Among
Participating Local Governments and Dallas County to Participate in Dallas County Juvenile Case
Management System in accordance with all of the terms and conditions, and that the execution and
delivery of this Amendment has been made by an authorized representative of each Party to validly
and legally bind the same Party to all terms, performances and provisions set forth in this
Amendment.

DALLAS COUNTY, TEXAS

Name:

Title:

Date:

Address:

APPROVED AS TO FORM*:

JOHN CREUZOT
DISTRICT ATTORNEY

Dl bk

Rebecca L. Lundberg
Assistant District Attorney
Civil Division

*By law, the District Attorney’s Office may only advise or approve contracts or agreements
or legal documents on behalf of its clients. It may not advise or approve a contract or
agreement or legal document on behalf of other parties. Our review of this document was
conducted solely from the legal perspective of our client. Our approval of this document was
offered solely for the benefit of our client. Other parties should not rely on this approval, and
should seek review and approval by their own respective attorney(s).

ARG SMOU AMONG PARTICIPATING LOCAL GOVTS FOR
Dallas County Juvenile Case Management System
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EXHIBIT A

BINDING AGREEMENT, AUTHORITY, PARTIES BOUND

By signing this page, each Participating Local Government or Party represents that it has the full
right, power and authority to enter and perform this Amendment No. 2 to MOU Among
Participating Local Governments and Dallas County to Participate in Dallas County Juvenile Case
Management System in accordance with all of the terms and conditions, and that the execution and
delivery of this Amendment has been made by an authorized representative of each Party to validly
and legally bind the same Party to all terms, performances and provisions set forth in this
Amendment.

ATTEST:

Name:

Title:

Date:

Address:

APPROVED AS TO FORM*:

Attorney for

ARG SMOU AMONG PARTICIPATING LOCAL GOVTS FOR
Dallas County Juvenile Case Management System
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STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:

Consider a Resolution approving an Interlocal Agreement between the City of Duncanville and the
Tarrant County District Attorney's (DA) Office; to obtain asset seizure fund created in compliance with
Art. 59.08 of the Texas Code of Criminal Procedure for services as contained in the agreement for
property awarded.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

STAFF RESPONSIBLE:
Mark LiVigni, Chief of Police

BACKGROUND/HISTORY:

Narcotics investigations can lead beyond municipal and even county jurisdictional boundaries. While
our local narcotic detectives do not typically follow leads beyond counties contiguous with Dallas
County, a recent investigation led detectives into Tarrant County where a narcotics search warrant was
served and property believed to be linked to narcotics activity was seized. In order for our department
to have the ability to seek any award of seized property through Texas Asset Forfeiture laws, the
department is required to enter into an Interlocal Agreement (ILA) with the county of jurisdiction's
prosecuting attorney to represent the department in such a case. Texas law requires us to have such
an ILA in place in Tarrant County District Attorney, Phil Sorrells in order to be considered by a court of
jurisdiction for any award of property pursuant to the instant, or any other such case while this ILA is in
effect in Tarrant County.

POLICY EXPLANATION:

The current Texas state asset forfeiture law, contained in Chapter 59 of the Texas Code of Criminal
Procedure (TCCP), was passed by the legislature in 1989. The law allows law enforcement to seize
contraband, meaning the property of any nature, inclusive of real; personal; tangible; and intangible
property, used, intended to be used in the commission of, and/or which are proceeds from the
commission of certain, specified criminal offenses, listed in Chapter 59 of the TCCP. Many felonious
offenses in the Texas Penal, Finance, and Business and Commerce Codes, as well as other listed
offenses within Chapter 59 of the TCCP, are subject to asset forfeiture on the state level.

There are many requirements outlined in articles of Chapter 59 of the TCCP, some of which include
the process for notification of forfeiture, how, when, and the type of account into which seized money
is deposited, procedures for audits, for what purpose and by whom seized property can be used if it is
ultimately awarded, and procedures for enforcement and penalties for violation of the Chapter.
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When a law enforcement agency seizes contraband pursuant to an offense listed in Chapter 59 of the
TCCP, they may seek the awarding of all or some of the property in a civil asset forfeiture case, which
is separate from any criminal case that may be filed. In order to file such a civil case, the law
enforcement agency must have an attorney representing its claim to the property. Chapter 59 outlines
an attorney representing the state in these types of cases, with few exceptions, as the prosecutor with
felony jurisdiction in the county in which the forfeiture case will be held, which in our case, most of the
time, is the Dallas County District Attorney’s Office. The few instances in which an attorney other than
one from the Dallas County DA’s Office could be used, are very limited and involve circumstances with
which our department has rarely had to deal.

There are benefits to the use of asset forfeiture not only to a law enforcement agency, but also to
society, in general. Law enforcement, for instance, benefits from the awarding of property seized from
civil asset forfeiture cases by an enhanced ability to acquire equipment and training. It should be noted,
such awards cannot lawfully be used, however; to supplant a law enforcement agency’s budget,
regardless of whether property is awarded to the agency by a state or federal court. Because such an
award enhances a law enforcement’s ability to acquire enhanced equipment and be better trained, it
has an inverse effect on criminals’ ability to exploit the most vulnerable citizens in our society by
crippling their criminal operations and enterprises.

FUNDING SOURCE:

ORG and Object Number

N/A
Available Budget Purchase Amount After Encumber
$0.00 $0.00 $0.00

ACTION ALTERNATIVES:
1. Approve.
2. Do not approve.
3. Other actions as directed by Council.

ATTACHMENTS:
Resolution No. - 2023-055 - Tarrant County DA - ILA - Pdf
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RESOLUTION NO. 2023-055

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DUNCANVILLE, TEXAS, APPROVING AN INTERLOCAL AGREEMENT,
BETWEEN THE CITY OF DUNCANVILLE AND THE TARRANT COUNTY
DISTRICT ATTORNEY’S (DA) OFFICE; TO OBTAIN ASSET SEIZURE
FUND CREATED IN COMPLIANCE WITH ART. 59.08 OF THE TEXAS
CODE OF CRIMINAL PROCEDURE FOR SERVICES AS CONTAINED IN
THE AGREEMENT FOR PROPERTY AWARDED; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, Chapter 59 of the Texas Code of Criminal Procedure, entitled
"Forfeiture of Contraband" provides for the forfeiture to the Sate of Texas of property
determined to be "contraband" as defined therein; and

WHEREAS, Article 59.06 of the Texas Code of Criminal Procedure authorizes
"local agreement” between the attorney representing the state and law enforcement
agencies to effect the disposition of forfeited contraband; and

WHEREAS, the District Attorney may represent the State of Texas in forfeiture
proceedings involving contraband seized pursuant to Chapter 59 of the Texas Code of
Criminal Procedure; and

WHEREAS, the Duncanville Police Department and the District Attorney desire
to enter into a "local agreement” regarding the disposition of contraband seized and
forfeited under Chapter 59 of the Texas Code of Criminal Procedure; and

WHEREAS, Article 59.06 of Chapter 58 of the Texas Code of Criminal Procedure
has authorized the Duncanville Police Department as the law enforcement agency and
the District Attorney as the attorney representing the state to execute this Agreement;
and

WHEREAS, the terms of this agreement shall apply to only those cases where
contraband is finally forfeited and the cases are closed by the District Attorney or or after
the effective date of this agreement; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DUNCANVILLE, TEXAS, THAT:

SECTION 1. The City Council of the City of Duncanville, Texas does hereby
approve the Interlocal Agreement between the City of Duncanville and the Tarrant County
District Attorney's Office, for the provision State Attorney representation in state asset
forfeiture cases, as defined in Chapter 59 of the Texas Code of Criminal Procedure, which
is attached hereto as Exhibit "A".

Page 1 of 5
Resolution No. 2023-055
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SECTION 2. That the City Council of the City of Duncanville, Texas, hereby,
authorizes the Interim City Manager to execute the inter local agreement.

SECTION 3. That this resolution shall become effective immediately upon its
passage.

DULY RESOLVED AND ADOPTED by the City Council of the City of Duncanville,
Texas, on the 6th day of July, 2023.

APPROVED:

Barry L. Gordon, Mayor
ATTEST:

Kristin Downs, Interim City Secretary

APPROVED AS TO FORM:

Robert E. Hager, City Attorney

Page 2 of 5
Resolution No. 2023-055
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EXHIBIT A

The Agreement

It is mutually agreed by and between Phil Sorrells, Criminal District Attorney of
Tarrant County, Texas and Mark LiVigni, Chief of the Duncanville Police Department, on
behalf of the Department as follows:

(1)  The Tarrant County Criminal District Attorney’s Asset Seizure Fund, (“Fund”),
has been created in compliance with Art. 59.08 of the Texas CODE OF CRIMINAL PROCEDURE;

(2) The Criminal District Attorney will represent the State of Texas and the
Department in all forfeiture proceedings filed in Tarrant County, Texas under the
provisions of Chapter 59 of the TExAS CODE OF CRIMINAL PROCEDURE;

(3) The Department will refer all Tarrant County forfeiture proceedings under
Chapter 59 of the Texas CODE OF CRIMINAL PROCEDURE to the Criminal District Attorney and
abide by his decision to prosecute or to settle any forfeiture proceeding;

(4) The Criminal District Attorney will bring all forfeiture proceedings in the
name of the State of Texas in accordance with Chapter 59 of the TexAas CODE OF CRIMINAL
PROCEDURE;

(5)  All monies seized for forfeiture will be deposited in the Fund at the time of
filing of a forfeiture proceeding and will remain in the Fund, pending final outcome of the
forfeiture proceeding;

(6) Ifany Court orders property that is the subject of a forfeiture proceeding sold
under the provisions of Art. 59.02(e) of the Texas Cope ofF CRIMINAL PROCEDURE, all proceeds
of the sale will be deposited in the Fund, pending final outcome of the forfeiture
proceeding;

(7)  Access to the Fund will be limited solely to the Criminal District Attorney or

his authorized representative;

Page 3 of 5 2
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EXHIBIT A

(8)  Said Fund will be subject to audit as required by Chapter 59 of the Texas Cope
OF CRIMINAL PROCEDURE;

(9)  All contraband as defined in Chapter 59 of the TexAs CODE OF CRIMINAL
PrRoCEDURE will be forfeited to the State of Texas as represented by the Criminal District
Attorney as agent for the state;

(10) Once a forfeiture judgment becomes final, all monies placed in the Fund that
have been forfeited to the State of Texas will be distributed in the following priority:

(@)  Any exceptional investigation or litigation costs will be disbursed first;
(b)  60% of all remaining monies forfeited, plus 60% of all accrued interest
will be disbursed into a special account in the municipal treasury used for law
enforcement purposes and as defined in Art. 59.06 (c) (2) of the Texas CopE oF
CRIMINAL PROCEDURE; and
(c)  All remaining monies plus all remaining interest will be placed in a

special account of the Criminal District Attorney for use as defined in Art. 59.06 (c)

(1) of the TexAs CoDE OF CRIMINAL PROCEDURE;

(11) Once a forfeiture judgment becomes final awarding real property to the
State of Texas, the Criminal District Attorney will sell that real property in a commercially
reasonable manner with the proceeds of that sale deposited into the Fund and disbursed
in accordance with Paragraph (10) unless the Department and the Criminal District
Attorney agree to convey title to the real property to a law enforcement agency for use
as contemplated by Art. 59.06 (b) of the TexAs CODE OF CRIMINAL PROCEDURE;

(12) Other than monies, conveyances and motor vehicles, once a forfeiture
judgment becomes final awarding personal properties to the State of Texas, the personal
property will be transferred to the department to maintain, repair, use and operate in

accordance with Art. 59.06, TExAs CODE OF CRIMINAL PROCEDURE;

Page 4 of 5 3
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EXHIBIT A

(13) Once a forfeiture judgment becomes final awarding any conveyance or
motor vehicle to the State of Texas, the Department will have first option of taking
possession and title to the conveyance or motor vehicle to maintain, repair, use and
operate in accordance with Art. 59.06(b) of the Texas CODE OF CRIMINAL PROCEDURE;

If the Department declines the first option on a forfeited vehicle, then the Criminal
District Attorney may take possession and title to said vehicle for the Tarrant County
Criminal District Attorney’s Office to maintain, repair, use and operate in accordance with
Art. 59.06(b) of the Texas CODE OF CRIMINAL PROCEDURE.

(14) This agreement will be effective , 2023, and will continue

year to year unless terminated by either party.

(15) This agreement may be terminated upon thirty (30) days written notice by
either party to the other, however, any then pending forfeitures will continue unaffected
by this notice until the proceeding is final.

IT IS SO AGREED.
WITNESS OUR HANDS on this the day , 2023.

PHIL SORRELLS
CRIMINAL DISTRICT ATTORNEY
TARRANT COUNTY, TEXAS

MARK LIVIGNI

CHIEF OF POLICE

DUNCANVILLE POLICE DEPARTMENT
DUNCANVILLE, TEXAS

Page 5 of 5
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STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:
Consider a Resolution confirming the Interim City Manager's appointment of Doug Sisk as a member
of the Duncanville Civil Service Commission for a three (3) year term, to expire October 31, 2026.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

Pillar:

* Emphasize: Government Accountability, Customer Service, Efficiency and Process
Improvement

o Develop a high performing organization that encourages innovation,
transparency, and collaboration while delivering exceptional customer
service.

STAFF RESPONSIBLE:
Todd C. Siegel, HR and Civil Service Director

BACKGROUND/HISTORY:

For a Civil Service Commission, consisting of three members appointed by the municipality’s chief
executive officer, and confirmed by the governing body of the municipality. The Commission’s duties
are also established by Chapter 143, but the primary responsibility of the Commission is to serve as an
appeal board for fire and police employees who request the Commission to act as an impartial third
party to review or investigate an action over which they have authority. Oftentimes, this concerns
disciplinary actions.

Per Section 143.006, the Commission members serve staggered three-year terms with the term of one
member expiring each year and members may serve three consecutive terms.

Persons appointed to the Commission must:
e be of good moral character;
be a United States citizen;
be a resident of the municipality and have resided in the municipality for more than three years;
be over the age of 25 years; and
‘not have held public office within the preceding three years
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This will be Doug Sisk’s first term to serve on the Civil Service Commission. Mr. Sisk is a five-year
resident of Duncanville and a former Civil Service protected Police Officer for 35 years, which is
valuable as a Commissioner.

POLICY EXPLANATION:

Section 143.006 (b) of the Texas Local Government Code states, "The commission consists of three
members appointed by the municipality's chief executive and confirmed by the governing body of the
municipality." After conferring with Police Chief Mark LiVigni, and Fire Chief Sam Rohde, it is my desire
to appoint Mr. Doug Sisk to serve as a Civil Service Commissioner through October 31, 2026.

FUNDING SOURCE:

ORG and Object Number

N/A
Available Budget Purchase Amount After Encumber
$0.00 $0.00 $0.00

ACTION ALTERNATIVES:
1. Approve Resolution.
2. Do not approve Resolution.
3. Other actions as directed by Council.

ATTACHMENTS:
Attachment 1 - Doug Sisk Commission Application
Attachment 2 - Resolution No. - 2023-048 - Civil Service Appointment - Doug Sisk
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Duncanville

City of Champions

The Duncanville City Council is committed to building

to democratic principles and service above self.” Through a diverse and inclusive voice from our Boards and
Commissions, we hope to bridge the gap between citizens and City Council, forging the future of Duncanville! To
begin the process, we would like for you to answer some questions below. We desire to partner you with a Board
or Commission you wish to serve with and match your talents. Thank you again for your interest and willingness

to serve your community!

City of Duncanville Boards and Commission Application

FOR OFFICE USE ONLY
Received:
Appointed to:
Date Approved:
Term Dates:
District #:

a "vibrant and inclusive community, driven by a commitment

ACCESS below: (mark through selection: Disclose or

Disclose Do not disclose HOME ADDRESS

PUBLIC INFORMATION NOTICE

Certain information submitted on the Boards and Commission Application is subject to the Texas Information Act and may be
disclosed to anyone requesting this information. The act allows a board member of a governmental body to choose whether to
allow public access to the information in the custody of the city that relates to the home address and phone numbers. This
designation can be made on the application. | ELECT TO WITHHOLD THE FOLLOWING INFORMATION FROM PUBLIC

Do not disclose

TELEPHONE NUMBER  Disclose Do not disclose

To be eligible to serve, one must be a resident of
Duncanville ad valorem taxes, fines, or fees.

the City of Duncanville and not be in arrears on City of

Name:oug Sisk

Oceupation'py pic Information Officer

rore [
)

Texas 75116

Telephone Number

Registered Voter: Yes / Noyes

Resident for # of Years in City: 5,

Would you please indicate the Board or Commission

you prefer serving on by numbering them in order from1 to 5

City Planning & Zoning Commission

Parks & Recreation Advisory Board

Civil Service Commission

X | Sign Control Board

Duncanville Community & Economic Development
Corporation (DCEDC)

Tax Increment Finance Reinvestment Zone Board

Keep Duncanville Beautiful Board

Tri-City Animal Shelter

Library Advisory Board

Zoning Board of Adjustment

Neighborhood Vitality Commission

Arts Commission

Multicultural Commission

Community Engagement Advisory Board

To continue my service to the city.

Why are you interested in applying for this specific Board or Commission?
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What do you hope to accomplish by serving on this Board or Commission?
To help be lead by example to others to serve

What experience do you possess that will be helpful to the mission of this Board or Commission?
I have more than 35 years of public safety experiance.

How will you engage other citizens to provide you a perspective or recommendations?
To engage as | have for the past 35+ years in the community.

What concerns, if any, do you have about issues facing Duncanville?
Economic growth.

Are you, or a member of your family, involved in any business transaction with the City of Duncanville? If

yes, please explain below.
Pay my water bill every month. Until 3-31-2022 recieved a paycheck from the city.

Have you ever been convicted of a felony? If yes, please explain below.
No

Pursuant to Ordinance No. 1975, members of boards and commissions shall not be delinquent in the payment
of ad valorem taxes, except for the duration of a timely protest in accordance with law and shall not be

delinquent in the payment of any fine owing to the City.

The following information is needed for verification purposes.

Complete legal name: Douglas Wayne Sisk
The complete legal name of spouse: Rachel Ann Sisk
Home address: 246 W. Davis St. Ducanville.

List all iroierties ihil iil iil II ive an interest in within the City of Duncanville:

List all businesses that you own or have an interest in within the City of Duncanville:

None 9

) / /
Signature: \Léﬁ/q Date: L/// 3/2)’

Please return ybur completed application to the City Secretary’s Office at City Hall, 203 E Wheatland
Rd., Duncanville, TX 75116 or via electronic mail (e-mail) at citysecretary@duncanvilletx.gov or
citysecretary@duncanvilletx.gov 5

APPLICATIONS ARE KEPT ON FILE FOR ONE YEAR
AND ARE ALWAYS WELCOME AS VACANCIES MAY OCCUR THROUGHOUT THE YEAR.
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RESOLUTION NO. 2023-048

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DUNCANVILLE, TEXAS, CONFIRMING APPOINTMENT OF THE INTERIM
CITY MANAGER OF DOUG SISK AS A MEMBER OF THE DUNCANVILLE
CIVIL SERVICE COMMISSION FOR THREE (3) YEAR TERM; AND,
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Interim City Manager is by state law required to appoint members
to the Duncanville Civil Service Commission; and

WHEREAS, Doug Sisk meets all the qualifications required by Section 143.006
of the Texas Local Government Code; and

WHEREAS, Doug Sisk has previously served as a member of the Duncanville
Police Department and is familiar with Civil Service; and

WHEREAS, Interim City Manager, Robert Brown, has appointed Doug Sisk to the
Duncanville Civil Service Commission subject to the confirmation of the City Council; and

WHEREAS, the City Council desires to confirm the appointment of Doug Sisk to
the Duncanville Civil Service Commission to serve a three (3) year term; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DUNCANVILLE, TEXAS, THAT:

SECTION 1. The Duncanville City Council hereby confirms the appointment of
Doug Sisk to the Duncanville Civil Service Commission to serve a three (3) year term.

SECTION 2. This Resolution shall become effective immediately upon its
passage.

Page 1 of 2
Resolution No. 2023-048
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DULY RESOLVED AND ADOPTED by the City Council of the City of Duncanville,
Texas, on the 6th day of July, 2023.

APPROVED:

Barry L. Gordon, Mayor
ATTEST:

Kristin Downs, Interim City Secretary

APPROVED AS TO FORM:

Robert E. Hager, City Attorney

Page 2 of 2
Resolution No. 2023-048
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STAFF REPORT

Duncanville
City of Champions

MEETING: Special Called Meetings - 06 Jul 2023

TITLE:

Consider a Resolution approving the procurement of equipment, goods, and services to complete the
technology requirements and implementation services for the new Fire Station No. 271 in an estimated
expenditure amount of $1,079,404.65.

Vision Statement:

“Duncanville, a City of Champions, is a safe, vibrant, diverse community committed to
excellence in education, business, and good governance.”

Pillar:
* Advance: Marketing Strategy of the City and Community Engagement Plan

o Strengthen communication and engagement within the community while
championing the City of Duncanville regionally, nationally, and internationally.

* Develop: Infrastructure Improvement Strategy

o Ensure the viability and adaptability of the city’s infrastructure, facilities, and
transportation network through thoughtful financial and long-term planning.

STAFF RESPONSIBLE:
Jacqueline R. Culton, P.E., MBA, Director of Public Works (Interim)
Gwendolyn Spencer, IT Director

BACKGROUND/HISTORY:

In November 2018, the citizens of Duncanville approved a bond package that included Proposition C
for the construction of a new Fire Station No. 271 and Emergency Operations Center (EOC) to replace
the existing Fire Station No. 1 located at 323 West Camp Wisdom Road, as well as the EOC.

On December 3, 2019, the City Council approved a Construction Manager at Risk (CMAR) contract
with CORE Construction Services of Texas, Inc. As the Construction Manager at Risk, the CMAR
contract provides for Core Construction Services to deliver the construction project within a Guaranteed
Maximum Price (GMP) based on the construction documents and specifications. The Duncanville City
Council approved the GMP in the amount of $7,591,908.00 on June 7, 2022.

The GMP includes the construction cost, Construction Manager at Risk fee, bonds, and insurance cost.
The GMP price does not include the City provided equipment, goods, and services relative to the
technological requirements. Additionally, the GMP does not include any furniture for the fire station to
be purchased at a later date. City staff estimated that up to approximately $480,000.00 would be
required for furniture, fixtures, and equipment expenditures for the new Fire Station No. 271.
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The technology equipment,

goods,

business computing devices, and peripherals).

POLICY EXPLANATION:

By approving this Resolution, City Council authorizes the purchase of the equipment, goods, and
services to complete the technology improvements needed for the new Fire Station Number No. 271

and the new Emergency Operations Center.

and services required to complete the station
telecommunications (fiber and internet), network infrastructure (switches, routers, access points,
power, servers, storage, business computing devices, and peripherals), security (cameras, keypads,
doorbells, and panic alarms), and audiovisual equipment (display monitors, conference equipment,

include

SOURCE
EQUIPMENT/GOODS/SERVICES OF
DESCRIPTION VENDOR BUDGET FUNDS | COOPERATIVE
Network Infrastructure QNet $55,561.80 ARPA TIPS
Telecommunications
(Temporary Fiber) AT&T $27,216.00 ARPA DIR
Telecommunications (Fiber) AT&T $338,750.00 ARPA DIR
Operating
Telecommunications (Internet)* AT&T $24,000.00 Budget DIR
Cooperative
Video Management Purchasing
(Cameras/Access Control)** Paladin $124,805.07 ARPA Venture
Cooperative
Video Management System Purchasing
(Server Upgrade) Paladin $24,071.38 ARPA Venture
Computer Equipment (EOC) Dell $268,011.40 ARPA DIR
Audio Visual System (EOC Digital
Equipment) Resources | $216,989.00 ARPA TIPS
Total: $1,079,404.65

*Internet costs are estimated at this time. While the estimated cost is proposed for approval under this

agenda item, the internet for the new fire station will be purchased in FY24.

**The cameras/access control quote includes costs to replace the cameras at Duncanville Fire Station
No. 2. These cameras must be replaced to be compatible with the new equipment installed at the new

Fire Station No. 271.

Information Technology infrastructure to be purchased from Verizon, in addition to fire suppression,

furniture, fixtures, and other equipment, will be the subject of a future agenda item.

The quotes for the above-referenced security and network-related IT equipment, goods, and services
are redacted in accordance with Texas Government Code, Section 551.089, Deliberation Regarding

Security Devices or Security Audits, which reads as follows:
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"This chapter does not require a governmental body to conduct an open meeting to deliberate:

1) security assessments or deployments relating to information resources technology;

2) network security information as described by Section 2059.055 (Restricted Information) (b); or
3) the deployment, or specific occasions for implementation, of security personnel, critical
infrastructure, or security devices."

FUNDING SOURCE:

ORG and Object Number

01011400-700451 (General Fund/Info Tech/Maintenance Agreement), 75800001-700232-ARPA4
(ARPA/ARPA/Computer Hardware), and 75800001-708102-ARPA4 (ARPA/ARPA/Construction)

Available Budget Purchase Amount After Encumber
$1,055,404.65 $1,055,404.65 $0.00

ACTION ALTERNATIVES:

1. Approve the use of unallocated FY 2023 ARPA funds to procure equipment, goods, and
implementation services to complete the new Fire Station No. 271 technology requirements in
an estimated amount of $1,055,404.65. And subject to future appropriation, funds ($24,000) for
internet services in the FY 2024 general operating budget. The services in FY 2024 will not
impede the opening or operations. The total additional funds requested to date for the Fire
Station is $1,079,404.65.

2. Do not approve the use of unallocated FY 2023 ARPA funds to procure equipment, goods, and
implementation services to complete the new Fire Station No. 271 technology requirements in
an estimated amount of $1,055,404.65. Additionally, do not authorize funds ($24,000), subject
to appropriation, for internet services in the FY 2024 general operating budget.

3. Other actions as directed by Council.

ATTACHMENTS:
Resolution No. - 2023-053 - IT Infrastructure Purchases for Fire Station No. 271
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RESOLUTION NO. 2023-053

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DUNCANVILLE, TEXAS, AWARDING BIDS FOR THE PROCUREMENT
OF EQUIPMENT, GOODS, AND SERVICES TO COMPLETE THE
TECHNOLOGY REQUIREMENTS AND IMPLEMENTATION SERVICES
FOR THE NEW FIRE STATION NO. 271 ATTACHED HERETO AND
INCORPORATED HEREIN AS EXHIBIT “A”, FOR AN ESTIMATED
EXPENDITURE AMOUNT NOT TO EXCEED OF $1,079,404.65; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City of Duncanville desires to continue its commitment to making
infrastructure improvements to ensure the public safety of its citizens, residents, and
visitors; and

WHEREAS, the residents of the City of Duncanville approved a bond package,
including Bond Proposition C, for the construction of a new Fire Station No. 271 and
Emergency Operations Center to replace the existing Fire Station No. 1 located at 323
West Camp Wisdom Road; and

WHEREAS, it is necessary to procure equipment, goods, and services to
complete the technology requirements and implementation services for the new Fire
Station No. 271; and

WHEREAS, the City Council of the City of Duncanville desires to approve the
procurement of goods and services to complete the technology requirements and
implementation services for the new Fire Station No. 271 in an estimated expenditure
amount of $1,079,404.65.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF DUNCANVILLE, TEXAS, THAT:

SECTION 1. The City Council of the City of Duncanville hereby awards bids for
the procurement of equipment, goods, and services to complete the technology
requirements and implementation services for the new Fire Station No. 271, attached
hereto and incorporated herein as Exhibit “A”, for an estimated expenditure amount not
to exceed of $1,079,404.65.

SECTION 2. The City Council of the City of Duncanville hereby authorizes the City
Manager, or designee, to execute the appropriate and necessary contracts, documents,
and/or purchase orders.

SECTION 3. This Resolution shall become effective immediately upon its
passage.

Page 1 of 46
Resolution No. 2023-053
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DULY RESOLVED AND ADOPTED by the City Council of the City of Duncanville,
Texas, on the 6th day of July, 2023.

APPROVED:

Barry L. Gordon, Mayor
ATTEST:

Kristin Downs, Interim City Secretary

APPROVED AS TO FORM:

Robert E. Hager, City Attorney

Page 2 of 46
Resolution No. 2023-053
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Quote Prepared For

Mayowa Ekundayo Titiloye
City of Duncanville

203 E. Wheatland Road
Duncanville, TX 75116

United States

Phone:972.780.5087
mayowa.titiloye@duncanvilletx.gov

Item#  Quantity Item

One-Time Items

1) 6
2) 1
3) 15
4) 1
5) 1
6) 3
7) 1
8) 10
9) 10
10) 10
11) 10
12) 10
13) 1
14) 1
15) 1
16) 200
17) 3
18) 1
19) 6
Fire Station
Page 3 of 46

Exhibit A

Quote Prepared By

Authorizing Signature

Date

Quote Number: 2092

Payment Terms:
Expiration Date: 07/31/2023

Adjusted

Unit Price Unit Price

$1,560.00 $1,560.00
$1,078.00 $1,078.00

$15.00 $15.00
$334.00 $334.00
$334.80 $334.80

$33.00 $33.00
$44.00 $44.00
$90.00 $90.00

$108.00 $108.00

$33.00 $33.00
$55.00 $55.00
$314.40 $314.40
$33.00 $33.00

$2,500.00 $2,500.00

$2,000.00  $2,000.00

$150.00 $150.00

$800.00 $800.00
$250.00 $250.00
$150.00 $150.00

One-Time Total

Subtotal
Total Taxes
Total

Quote

Extended
Price

$9,360.00
$1,078.00

$225.00
$334.00
$334.80
$99.00
$44.00
$900.00

$1,080.00
$330.00
$550.00
$3,144.00
$33.00
$2,500.00

$2,000.00

$30,000.00

$2,400.00
$250.00
$900.00

$55,561.80

$55,561.80
$0.00
$55,561,80
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* For hardware purchases , payment is due at the time hardware is received. *

* Payment for labor is due when work agreed upon is complete. Taxes are NOT included in this quote. An invoice will be e-
mailed containing the final cost including tax. *

**DISCLAIMER** When quoting labor: Hours are based on an ideal environment. More hours could be used for problems associated with incompatible
hardware and software. Actual hours used will be billed.
* Past Due Accounts and Collection Costs for overdue amounts shall be subject to a monthly finance charge. In addition, customer shall reimburse all
costs and expenses for attorney's fees incurred in collecting any amounts past due.
*Additional training or Professional Services can be provided at our standard rates.

**NOTE** To Ensure that your quote is complete and accurate, please verify the configuration meets your need.

Page 4 of 46
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City of Duncanville
Interim Solution

AT&T proposal for the City of Duncanville
a comprehensive interim solution

May 11, 2023

L2
Page 5 of 46 g AT&T
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=
\‘-:14 AT&T Business

Proposal for a comprehensive interim solution

Presented to City of Duncanville by AT&T

Jacqueline Culton, Director of Public Works
203 E WHEATLAND RD

DUNCANVILLE, TX 751164898
jeulton@duncanville.com

Office: 972.780.5000

Solution

We've assessed your information and developed a comprehensive interim solution that
addresses your business needs. The solution includes the following components:

e AT&T Dedicated Ethernet is a fiber-based, point-to-point solution that connects your
data service within the same local access and transport area (intraLATA) and transmits
data at speeds up to 100 Gbps as either native Ethernet or Optical Transport Network
(OTN) formats. AT&T Dedicated Ethernet supports an unprotected and non-diverse
configuration and also offers you optional diversity and data protection features.

e Wireless services is a set of mobile solutions, devices, applications, and plans that
empower collaboration, helping you maximize workforce productivity and innovation,
streamline operations, and improve responsiveness to your clients and colleagues.
Wireless services enable organizations to be more mobile than ever—traveling to
clients, working from remote locations, and using mobile devices to communicate while
on the go or to connect to corporate resources.

e Mobile Rate Plans from AT&T provide a wide array of choices to meet your business
needs. With unlimited, pooled, and shared data options, you’re sure to find the plan
that's right for your organization. For details, see Attachments: Rate Plans.

May 11, 2023

Copyright Notice and Statement of Confidentiality—© 2023 AT&T Intellectual Property. AT&T and globe logo are registered trademarks and service
nﬁa eTsrofelﬁgual Property and/or AT&T affiliated companies. All other marks are the property of their respective owners. The contents of the
Proposal (except for pricing applicable to E-Rate funded services) are unpublished, proprietary, and confidential and may not be copied, disclosed, or
used, in whole or in part, without the express written permission of AT&T Intellectual Property or affiliated companies, except to the extent required by
law and insofar as is reasonably necessary in order to review and evaluate the information contained herein.
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Proposal for a comprehensive interim solution for City of —) :
e e Y = AT&T Business

Duncanville

AT&T Dedicated Ethernet Network Architecture—This is a high-level representation of an AT&T Dedicated

Ethernet point-to-point network arrangement.

Customer Site #1 Customer Site #2
Telco Space )
Customer TI:(rlr;Ua?pFTia‘er AT&T Yerm at Fiber (,léslo_mu
Device Dist. Panel WDM/ROADM Dist. Panel evice

Core Network \
) 16/256/ )
- i Y 10G/406G
: 10G/40G X 7 100¢
/Fllg(e)'(r3 . 7 Fiber
_Interface ) v Interface

Pricing

The comprehensive interim solution includes the following components and pricing (note: NRC
= non-recurring charge and MRC = monthly recurring charge):

Product Quantity NRC MRC
AT&T Dedicated Ethernet (ADE) 2 $0.00 $1,134.00
Total Pricing
‘ MRC each site ‘ NRC ‘
\ $567.00| $0.00|
AT&T Advantages

AT&T gives you the following advantages:

e #1 in Customer Satisfaction—AT&T is tops in customer satisfaction for business wireline
service delivered to large enterprise customers for the fifth straight year in the J.D.
Power Business Wireline Satisfaction study.!

e Global Business Communications Leader—Nearly 2.5 million businesses, from small
businesses to the largest global companies, turn to AT&T. This includes approximately

1 AT&T received the highest score among large enterprises in the J.D. Power 2018-2022 U.S. Business Wireline
Satisfaction Studies of customers’ satisfaction with their business wireline data and voice service provider. Visit
jdpower.com/awards for more details.

Page 7 of 46
© 2023 AT&T Intellectual Property—AT&T Proprietary—Not for use or disclosure outside Page 3
of AT&T companies and its third-party representatives except under written agreement.
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Duncanville

Proposal for a comprehensive interim solution for City of — .
3 : Y = AT&T Business

2,000 of the largest multinational customers (MNCs) that do business on more than two
continents and have significant networking requirements in the U.S.

e Investing in Our Network—AT&T is consistently one of the top annual investors of
capital in the U.S. Over the past five years (2018-2022), we invested more than $140
billion in our wireless and wireline networks, including capital investments and
acquisition of wireless spectrum.

You've seen from our proposal that we understand your objectives and have the expertise and
resources to support them. We look forward to working with you to implement the
comprehensive interim solution and help you achieve your business goals.

Important Information

Coverage is not available in all areas. AT&T wireless coverage maps are available at www.wireless.att.com/coverageviewer. Wireless service is subject to
transmission limitations and terrain, system, capacity and other limitations. Availability, security, speed, timeliness, accuracy and reliability of service are
not guaranteed by AT&T. When outside coverage area, access will be limited to information and applications previously downloaded to or resident on
your device.

AT&T Dedicated Ethernet is provided by AT&T's Incumbent Local Exchange Carrier (ILEC) affiliates within their 21-state operating territories, and by
AT&T's Competitive Local Exchange Carrier (CLEC) affiliates (Teleport Communications America, LLC (TCAL) or its subsidiaries) in selected areas
throughout the United States.

Proposal Validity Period—The information and pricing contained in this proposal is valid for a period of 30 days from the date written on the proposal
cover page unless rescinded or extended in writing by AT&T.

Terms and Conditions—This Proposal is conditioned upon negotiation of mutually acceptable terms and conditions.

Proposal Pricing—Pricing proposed herein is based upon the specific product/service mix and locations outlined in this Proposal. Any changes or
variations in the proposed terms and conditions, the products/services/quantities, length of term, locations, and/or design described herein may result in
different pricing. Prices quoted do not include applicable taxes, surcharges, or fees. In accordance with the tariffs or other applicable service agreement
terms, Customer is responsible for payment of such charges.

Providers of Service—Subsidiaries and affiliates of AT&T Inc. provide products and services under the AT&T brand. Either AT&T Corp. or AT&T Mobility
National Accounts LLC is the proposer for itself and on behalf of its service-providing affiliates.

Software—Any software used with the products and services provided in connection with this Proposal will be governed by the written terms and
conditions applicable to such software. Title to software remains with AT&T or its supplier. Customer must comply with all such terms and conditions,
and they will take precedence over any agreement between the parties as relates to such software.

Copyright Notice and Statement of Confidentiality —© 2023 AT&T Intellectual Property. AT&T and globe logo are registered trademarks and service
marks of AT&T Intellectual Property and/or AT&T affiliated companies. All other marks are the property of their respective owners. The contents of the
Proposal (except for pricing applicable to E-Rate funded services) are unpublished, proprietary, and confidential and may not be copied, disclosed, or
used, in whole or in part, without the express written permission of AT&T Intellectual Property or affiliated companies, except to the extent required by
law and insofar as is reasonably necessary in order to review and evaluate the information contained herein.
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© 2023 AT&T Intellectual Property—AT&T Proprietary—Not for use or disclosure outside Page 4
of AT&T companies and its third-party representatives except under written agreement.
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Duncanville

P | hensive interim solution for City of <, ;
roposal ror a comprehensive interim solution ror City o AT&T BUSIF‘IeSS

Attachments: Rate Plans

Page 9 of 46

© 2023 AT&T Intellectual Property—AT&T Proprietary—Not for use or disclosure outside Page 5
of AT&T companies and its third-party representatives except under written agreement.
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e
AT&T Wireless Broadband Core \\3 AT&T Business
AT&T Wireless Broadband Pro ==
AT&T Wireless Broadband Ultra

Wireless data designed with your
business essential applications
and budget in mind

Wireless isn’t just for
smartphones anymore. It’s
evolved to help enterprises
increase their network
efficiency, agility, and control
at nearly every level. Whether
it’s used as the primary or
failover service, AT&T Wireless
Broadband plans can provide
a cost-effective network
alternative for business-
critical applications, a diverse
backup option for business
data applications, and a quick
deployment option for new
and remote business locations,
including work from home.

AT&T Wireless Broadband plans can give your company’s business connectivity
the boost it needs to handle today’s business data needs:

- Get the additional bandwidth you need to run your most important business applications, including point-of-sale,
electronic time clocks and cloud-based applications.

- Get connectivity for your business apps up and running when wireline options aren't available.

- Create a diverse, flexible, and manageable business network connection using cellular. All plans include access to
AT&T 5G/5G+ services, where available!

Please note that plans require sufficient in building cellular coverage for optimal performance.

! Requirt a@:&nﬁa&fﬁ S&ﬂ% 56+ device and plan. May not be available in your area. 56+ is available only in very limited parts of select cities. See att.com/5Gforyou for
covera@% : rebt ply. Plans with maximum data speeds may not enable you to experience the highest available speeds when accessing 56 and/or 56+ services.

See page 2 for additional plan details.

page 1of 4
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<l
AT&T Wireless Broadband Core \\3 AT&T Business
AT&T Wireless Broadband Pro =
AT&T Wireless Broadband Ultra

AT&T Wireless Broadband plans can also help you keep your bottom
line in check. Our plans are based on maximum speeds, not on the
amount of data you use, so there are no overage charges. Whether

. : . g ; Potential Benefits
you are a large enterprise looking for a plan with a higher maximum

speed to support a lot of business-critical data or a small to mid-sized - Fast, highly reliable

business needing lower maximum speeds to support a few business conr,1ections for businass
applications, your bill is predictable from month-to-month. critical applications

Check to see if AT&T Wireless Broadband is right - Predictable monthly charges

for your location: - Efficiently and effectively

For optimal AT&T Wireless Broadband performance, your location connect your qualified site

must have sufficient in-building cellular coverage. As a result, AT&T
strongly recommends that you assess your location’s in-building

coverage before purchasing one of our AT&T Wireless Broadband Plan Features

plans. Please note that cellular coverage is not available everywhere All ATET Wiraless Broadband
and is not guaranteed. Additionally, indoor coverage will differ plans can support a 4G LTE
from outdoor coverage. You are responsible for confirming that e

: : = or 5G and/or 5G+ device
AT&T Wireless Broadband will meet your connectivity needs at the
installation address and in-building location you specify. Additional features include:
Choose how you use your AT&T Wireless + High Definition video
Broadband: streaming (with Video

’ Management feature

Primary connection. AT&T Wireless Broadband provides a cost turned off)

effective, readily deployable connection to your coverage qualified
branch or remote offices where lack of wireline service or the high
costs of special construction limit your options.

+ An AT&T Business Fast Track
allowance, which enables
a differentiated (enhanced

New technologies. Using AT&T Wireless Broadband as a dedicated versus “best effort”) network
connection for new applications enables your business to adopt new experience for eligible
technologies that can help you innovate without adding unnecessary business data originating
congestion to your wireline network. on and traveling over the
AT&T- owned domestic 4G
Network augmentation. Establish an active-active network with LTE network - a benefit when
your business essential applications like timekeeping and point of sale the network is congested?

riding the AT&T wireless network with AT&T Wireless Broadband, and
your high-usage applications like public Wi-Fi and streaming services
riding your wireline connection.

“Always-on” failover. Why would you pay for a backup network
connection and then not use it reqularly? AT&T Wireless Broadband
offers a highly reliable and diverse internet access option that can
serve your day-to-day data needs and function as a secondary
connection in the event your primary connection fails. In the event of
a wireline outage, you can switch those connections to AT&T Wireless
Broadband.

"Requires a compatible 5G and/or 56+ device. May not be available in your area. 5G+ is available only in very limited parts of select cities. See att.com/5Gforyou for coverage
details. Other restr's apply.

¢Video typically streams at standard definition. Content bundled with video may be slow to load. Go to att.com/myatt or att.com/premier to change your settings to view in

higher definition. Details at att.com/VideoFeature.

y Featurpageb@_[bpofa%able feature allowance) for eligible data originating on and traveling over the AT&T-owned domestic 4G LTE network. Feature does not
prioritize your data ahead of all other data, which may receive similar or higher priority level, or provide priority network access or preemption capabilities. Other restr’s apply

See page 3 for additional plan details.
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AT&T Wireless Broadband Pro
AT&T Wireless Broadband Ultra

Wireless data plans designed with your business-essential applications and
budget in mind.

- Get the additional bandwidth you need to run your most important business applications.

- Get connectivity up and running for your router when wireline options aren’t available.

- Create a diverse, flexible, and manageable business network connection using cellular.

With 3 plan options to choose from, all with no overage charges, how will you put AT&T Wireless Broadband to

work for your business?

Choose an AT&T Wireless Broadband plan

for your eligible router or mobile hotspot device

Monthly plan prices bel re after AutoPay and paperless bill discount.*
Monthly AT&T Business
Plan’ service Data Data restrictions Fast Track
charge* allowance?®

) .
AT&T Wireless Broadband Core &\__—? AT&T Business

WAirTe‘Ig;Tss Data speed up to 25 Mbps. After 100GB,
$65 Unlimited AT&T may temporarily slow data speeds 15GB

Broéadbaﬂd if the network is busy
ore

W)?rTe‘lg(eTss Data speed up to 50 Mbps. After 125GB,
$75 Unlimited AT&T may temporarily slow data speeds 30GB

Brogtrjgzand if the network is busy

wAirTe%eTss Data speed up to 100 Mbps. After 175GB,
$95 Unlimited AT&T may temporarily slow data speeds 50GB

Broadband : .
Ultra? if the network is busy

Fees extra.

* Advertised monthly pricing is only for new plans currently offered to customers as of February 15, 2023. Brochure does not reflect retired plans available prior to that
date. What you will see on your bill: Advertised monthly pricing includes () a monthly plan charge for data service (70, $80, or $100, depending on the plan), and (b) a $5
manthly discount when enrolled in both AutoPay & paperless billing, which starts within 2 bills after enraliment.

' Data throughput speeds are capped at a maximum available data speed, which may not provide you with the highest speed available in a location at a specific point in
time. Each plan's "up to" data speed is not quaranteed to be your actual speed. Actual speeds vary and may be affected by a number of factors, including your
proximity to a cell site, the capacity of the cell site, the number of other users connected to the same cell site, the surrounding terrain, AT&T network
management practices, the applications you use, and your in-building coverage.

¢ Data throughput speeds of up to 50 Mbps and up to 100 Mbps require a wireless router or mobile hotspot device with a Category 18 or higher modem and use where
enhanced AT&T 4G LTE-Advanced service or 5G and/or 5G+ service is available.

* Feature is available {up to applicable feature allowance) for eligible data originating on and traveling over the AT&T-owned domestic 4G LTE network. Feature does not
priorslégéoér TE a&ﬁa%éa\l other data, which may receive similar or higher priority level, or provide priority network access or preemption capabilities. Other restr’s

apply.
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<l
AT&T Wireless Broadband Core \\3 AT&T Business
AT&T Wireless Broadband Pro =
AT&T Wireless Broadband Ultra

I AT&T Coverage Area
[] No Service Area

Map shows approx. outdoor coverage

in domestic licensed/roaming areas.

Actual coverage may differ. Service not avail.
everywhere. See att.com/coverageviewer for
coverage details. For addl info on 5G/5G+,
see att.com/5Gforyou.

AT&T WIRELESS BROADBAND CORE, AT&T WIRELESS BROADBAND PRO & AT&T WIRELESS BROADBAND ULTRA PLANS: Available only to business and government customers
with a qualified wireless service agreement that includes, without limitation, the Additional Service and Equipment-Related Terms found at att.com/abs-addtl-terms (Business
Agreement) For Corporate Responsibility User (CRU) lines of service only. All wireless services are subject to the terms and conditions of your Business Agreement.
AVAILABILITY: Plan requires sufficient in-building cellular coverage to work optimally. AT&T does not quarantee the sufficiency of in-building coverage at a specific location.
DEVICES: Plans are limited to one CRU line and require a qualified data-only wireless router or mobile hotspot device (sold separately) using business applications. PRICING:
Manthly price includes a monthly plan charge for data service ($70, $80, or $100, depending on the plan). AutoPay & Paperless Bill Discount: $5 discount is applied to the
monthly plan charge when account is active & enrolled in both. Discount starts within 2 bill cycles. Pay full plan cost until discount starts. OTHER RESTRICTIONS & FEES:
Activation/upgrade fee per line (up to $50) & deposit may apply. Credit approval may be required. If you purchased a device that requires a term commitment, an Early
Termination/Cancellation Fee applies if you cancel service after the first 30 days & before your term ends. See att.com/returns for details on what fee may apply for your
device and how the fee is prorated over time. AT&T reserves the right to suspend or terminate service to your account, place any noncomplying device on an appropriate plan,
and/or add any other required element of a plan. ADDITIONAL MONTHLY FEES & TAXES: Apply per line & include Regulatory Cost Recovery Charge {up to $150), Administrative
Fee (up to $1.99), Property Tax Allotment surcharge ($0.20-$0.45) & other AT&T fees which are not government-required surcharges, as well as taxes. Additional one-time Fees
may apply. See att.com/mabilityfees for more details. UNLIMITED DATA: For use in the United States (Domestic Coverage Area or DCA) only. All AT&T service is subject to AT&T
network management policies. See att.com/broadbandinfo for details. Tethering/mabile hotspot use is allowed with compatible devices. DATA SPEEDS: AT&T Wireless
Broadband Core has a maximum data speed of 25 Mbps, AT&T Wireless Broadband Pro has a maximum data speed of 50 Mbps, and AT&T Wireless Broadband Ultra has a
maximum data speed of 100 Mbps. 50 Mbps and 100 Mbps maximum data speeds are not available in all coverage areas and require (a) a device capable of using enhanced AT&T
4G LTE-Advanced technologies or 56/5G+ service and (b) use where those respective services are available. Speeds vary, may be affected by a number of factors, and are not
guaranteed. DATA RESTRICTIONS: After data usage on a line reaches its plan's applicable data usage threshold in a bill cycle, or the remainder of the cycle AT&T may temporarily
slow data speeds on that line if the network is busy. The applicable data usage threshold is 100GB for the AT&T Wireless Broadband Core plan, 125GB for the AT&T Wireless
Broadband Pro plan, or 175GB for the AT&T Wireless Broadband Ultra plan. VIDEO STREAMING: Plan includes the Video Management feature. We aim to render streaming
video in standard definition (max 1.5 Mbps) though some video cannot be identified. Sometimes, other content that content providers bundle with streaming video may be
impacted and slowed, including downloads. In certain situations, we may deliver video content faster or at higher definition. To experience higher definition video when
available, or if you have an issue, turn the feature off or back on any time at att.com/myatt or att.com/premier. Details at att.com/VideoFeature. 5G SERVICE: Requires
compatible 5G device and plan. 56 service may not be available in your area. See att.com/5Gforyou for coverage details. Plans with maximum data speeds may not enable you to
experience the highest available speeds when accessing 5G service. 56+ SERVICE: Requires compatible SG+ device and plan. 56+ service is only available in very limited parts of
select cities. See att.com/5Gforyou for cities. Plans with maximum data speeds may not enable you to experience the highest available speeds when accessing 5G+ service. Other
restrictions apply. AT&T BUSINESS FAST TRACK: Uses quality of service (QuS) network technalogy to provide a differentiated (ie, enhanced versus “best effort”) network experience for
(depending on your selected plan) the first 15GB, 30GB or 0GB per month of eligible business application data traffic originating on and traversing over the AT&T-owned domestic 4G
LTE network (excluding microcells, AT&T Wi-Fi service, and roaming partner networks), benefitting you during times of network congestion. Usage Allowance: Your Business
Fast Track allowance is 156B per month with the AT&T Wireless Broadband Core plan, 30GB per month with the AT&T Wireless Broadband Pro plan, or S0GB per month with
the AT&T Wireless Broadband Ultra plan. After your Business Fast Track allowance is exhausted in a bill cycle, all data traffic will be handled on a “best-efforts” basis until
the beginning of the next billing cycle. Limitations: Business Fast Track does not (a) prioritize data traffic ahead of all other data traffic (which may receive a similar or
higher QoS), (b) provide priority access to available AT&T network resources, or (c) provide preemption capabilities. Termination or Suspension: AT&T reserves the right
to terminate, suspend or restrict your access to Business Fast Track if your use of the feature is inconsistent with its intended use or the Business Agreement. COVERAGE:
Coverage map may include areas that are served by unaffiliated carriers & not on AT&T’s owned and operated network (off-net). Coverage is subject to change without notice.
OFF-NET USAGE: Domestic off-net (roaming) data usage may be at 2G speeds. Excessive Off-Net Usage: You get an off-net (roaming) usage allowance for each service (see
Business Agreement). If you exceed the allowance, your service(s) may be restricted or terminated. Business Agreement Discounts: Plans are not eligible for any CRU service
discount described in your Business Agreement.

All offers, promotions, pricing, terms, restrictions & conditions subject to change & may be modified, discontinued or terminated at any time without notice.

To learn more about how AT&T Wireless Broadband can work for your business,
visit att.com/AWB.

Page 13 of 46
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D
N— Quote Date: 06/01/2023
\\—_/

Quote #: GBS398476-01

AT&T Point of Contact:

Quotation Prepared for:

City of Duncanville, TX
203 E Wheatland Rd
Duncanville, TX 75116

City of Duncanville, TX
Phone: 972-780-5000

Refer to attached Scope of Work Sheet(s) - Attachment A

Refer to attached Assumptions Sheet(s) - Attachment B

This Quotation is provided subject to the Terms and Conditions of the attached
AT&T Master Agreement and Pricing Schedule (MA). If awarded the project,
AT&T will require negotiation and execution of the MA along with this Quotation.

This quote is valid until 07/01/2023. After that date, the proposal is subject to price verification/adjustment.

Installation on an expedited basis will require a separate charge to cover short interval
shipping and/or premium labor charges that are not reflected in this quotation.

Billing policy shall be as agreed upon in the Master Agreement and Pricing Schedule (MA) between AT&T
and City of Duncanville, TX unless mutually agreed upon changes are stated herein.

Total Material Price = $87,250.00

Total Installation (Labor) Price = $251,500.00
Grand Total (excluding expedited shipping or taxes) = $338,750.00
Page 14 of 46 , _
-- Proprietary Information --
Information Contained Herein is for the Authorized Parties Hereto and
v2013.01.01¢ Not for General Distribution Within or Outside of Their Respective Organizations.
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Page 15 of 46

20130101
6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1

Attachment A - Scope of Work

-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
Not for General Distribution Within or Outside of Their Respective Organizations.

Page 2 of 11

Page 186 of 217



Agenda ltem #2.E.

Page 16 of 46

20130101
6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1

Attachment A - Scope of Work

-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
Not for General Distribution Within or Outside of Their Respective Organizations.
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Attachment A - Scope of Work

Page 17 of 46
-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
oL ool Not for General Distribution Within or Outside of Their Respective Organizations.

6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1
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Attachment A - Scope of Work

Page 18 of 46
-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
oL ool Not for General Distribution Within or Outside of Their Respective Organizations.

6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1
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Attachment B - Assumptions

Page 19 of 46
-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
oL ool Not for General Distribution Within or Outside of Their Respective Organizations.

6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1
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Attachment B - Assumptions
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-- Proprietary Information --
Information Contained Herein is for the Authorized Parties Hereto and
s Not for General Distribution Within or Outside of Their Respective Organizations.
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Page 21 of 46

20130101
6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1

Attachment B - Assumptions

-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
Not for General Distribution Within or Outside of Their Respective Organizations.
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Page 22 of 46

20130101
6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanvile TX - Fiber WAN1

Attachment B - Assumptions

-- Proprietary Information --

Information Contained Herein is for the Authorized Parties Hereto and
Not for General Distribution Within or Outside of Their Respective Organizations.
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Attachment C - Bill of Materials / Project Report

. . Extended
Description Qty Unit Price
| I
Materials
— 8250 | FT
| 7500 | FT
[ 2 | EA
[ 2| EA
| 48 | EA
| 2 | EA
[ 100 FT
— 20 | EA
[ 7500 | FT
[ 2 | EA
[ 10 | EA
- 1 LS
[ R S
[ — 1 | LS
Materials Sub-total $87,250.00
Labor
[ — 8250 | FT
[ 2 | EA
| 24 | EA
[ 12 | EA
| 100 [ FT
| —— 20 | EA
[ 6850 | FT
[ 1| EA
[ — 10 | EA
[ 15 | EA
[ —— 2 | EA
| 2 | EA
| aa—— R RS
[ 1 |
Labor Sub-total $251,500.00
Grand Total $338,750.00
Prices above do not reflect Shipping or Taxes.

Page 23 of 46
-- Proprietary Information --
Information Contained Herein is for he Authorized Parties Hereto and
wesaoi0te Not for General Distribution Within or Outside of Their Respective Organizations.

6/1/2023 3 01 PM
GBS398476 - BID-01 - Duncanville TX - F ber WAN1
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Attachment D - Diagram
| 6 | H
1
2
3
4
5
6
7
e
S_//
8 Tile Scale Date Drawn By: 8
Schematic Diagram No Scale 6/1/2023 [
A | B | C | D | E | F | G [ H
Page 24 of 46
-- Proprietary Information --
S Information Cujtair?ed ngein is for the Authori;ed Parties Hereto a‘nd
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Location Pricing Details

: Non Monthly
Location Recurring Recurring
New Fire AT&T Dedicated $0.00 $1184.50

) Internet
Station Mo R
ps Minimum
308 W CAMP Commitment $0.00 $259.50
WISDOM RD,
DUNCANVILLE, TX, 500 Mbps Access $0.00 $925.00
/5116- 1
Sl pct s Installation $0.00 $0.00
Location Total $0.00 $1,184.50

: Nfelg Monthly
Location Feature Recurring Recurring
Duncanville AT&T Dedicated $0.00 $1,184.50

) Internet
Library 500 Mbos Min
ps Minimum
201 JAMES T et R $0.00 $259.50
COLLINS BLVD,
DUNCANVILLE, TX. 500 Mbps Access $0.00 $925.00
-4
221164318 Installation $0.00 $0.00
Location Total $0.00 $1,184.50

Disclaimer: This quote/proposalis not a firm offer to purchase, and is for budgetary purposes only.
Only the contract for this solution is a firm offer to purchase.

Page 25 of 46

AT&T Dedicated Internet Proposal for City of Duncanville
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401 West Travelers Trail
Burnsville, MN 55337

QUOTATION: 211674
—y VideoTronix Incorporated

A PALADIN TECHNOLOGIES COMPANY

BILL TO: JOB LOCATION:

City of Duncanville

COMPANY: City of Duncanville COMPANY: DATE:

I
ADDRESS: 203 East Wheatland Road ADDRESS: saLes ReP: [
PHONE: _
Duncanville, TX 75116-4824 EMAIL: _
CONTACT: Gwen Spencer CONTACT:
PHONE: 972-780-5087 PHONE: (972)780-4920
TITLE:

City of Duncanville Fire Station 2

SCOPE OF WORK:

PART NUMBER PART DESCRIPTION QTYy UNIT PRICE TOTAL PRICE

I - 100 $1627.34 $1627.34
. | 100 $1447.65 $1447.65
e ] 500 $391.95 $1,959.75
I ] 3.00 $1,065.80 $3,197.40
e I 400 $111.18  $44472
e ] 6.00 $111.18  $667.08
e ] 500  $99.95  $499.75
e 200 47692  $953.84
e I 1.00  $7402  $74.02
] 7 200 $95349 $1.906.98
e I 10.00  $250.00 $2,500.00
I 12000 3426 $511.20
e ] 1000  $111.18 $1,111.80
] ] $11,220.00
I I $1,280.00
N $1,080.00
I e 1.00  $546.15  $546.15
e I 100  $652.31  $652.31
B T 100 $000  $0.00

IF YOU REETZOAT P T THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:
(Print Name)

Printed on 6/20/2023 Page 10of 2
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QUOTATION: 211674
VideoTronix Incorporated
401 West Travelers Trail
Burnsville, MN 55337

EQUIPMENT: $17,447.68
LABOR: $13,580.00
SUBCONTRACTOR: $0.00
FREIGHT: $652.31
SUBTOTAL: $31,679.99
ESTIMATED TAX*: $0.00
TOTAL: $31,679.99

*Sales Tax amount is an estimate and is subject to change based on local, city, state, or federal laws.

IF YOU WEge1Y A&EPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:
(Print Name)

Printed on 6/20/2023 Page 2 of 2
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401 West Travelers Trail
Burnsville, MN 55337

QUOTATION: 209975
—_— >\ VideoTronix Incorporated

A PALADIN TECHNOLOGIES COMPANY

BILL TO: JOB LOCATION:
City of Duncanville [}

COMPANY: City of Duncanville COMPANY: ] oATE: |
ADDRESS: ADDRESS: F SALES REP: _
L B
CONTACT: CONTACT:
PHONE: PHONE: (972)780-4920

TITLE:

City of Duncanville Fire Station #1 ||| G

SCOPE OF WORK:

The pricing included in this proposal is in accordance with VTI Security's Minnesota State Contract number 93104,
with current amendment No. 04 to SWIFT Contract No. 93104, Release No. S-1006(5)

PART NUMBER PART DESCRIPTION QTY UNIT PRICE TOTAL PRICE

1.00 $2,191.79 $2,191.79
5.00 $1,056.43 $5,282.15
10.00  $303.57 $3,035.70
1.00 $9,114.29 $9,114.29

1.00 $2,300.00 $2,300.00
1.00 $612.86  $612.86
9.00 $271.41 $2,442.69

10.00 $16.01 $160.10
9.00 $91.41 $822.69
11.00 $7.35 $80.85

il

IF YOU REyETZ8ATPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:
(Print Name)

Printed on 6/2/2023 Page 10of 3
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S

= 401 West Travelers Trail

QUOTATION: 209975
= VideoTronix Incorporated
Burnsville, MN 55337

A PALADIN TECHNOLOGIES COMPANY

3.00 $977.14 $2,931.42
1.00 $4,003.24 $4,003.24

1.00 $391.18  $391.18
1.00 $33.09 $33.09
1.00 $96.54 $96.54
1.00  $430.01 $430.01
50.00 $20.99 $1,049.50

1.00 $68.73 $68.73
1.00 $170.69  $170.69
4.00 $82.39  $329.56
4.00 $92.81 $371.24
4.00 $87.60  $350.40
2.00 $332.67  $665.34
1.00 $989.67  $989.67
5.00 $1,511.10 $7,555.50
1.00 $1,511.10 $1,511.10
2.00 $885.39 $1,770.78
1.00 $92.47 $92.47
11.00 $212.50 $2,337.50
11.00 $42.50  $467.50
9.00 $103.24 $929.16
$31,680.00

$3,600.00

$3,168.00

1.00 $1,000.00 $1,000.00
1.00  $466.67 $466.67
1.00 $622.67  $622.67

e

1.00 $0.00 $0.00
EQUIPMENT: $54,054.41
LABOR: $38,448.00
SUBCONTRACTOR: $0.00
FREIGHT: $622.67

IF YOU WEyeT29A8 T THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:
(Print Name)

Printed on 6/2/2023 Page 2 of 3
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QUOTATION: 209975
VideoTronix Incorporated
401 West Travelers Trail
Burnsville, MN 55337

SUBTOTAL: $93,125.08
ESTIMATED TAX*: $0.00
TOTAL: $93,125.08

*Sales Tax amount is an estimate and is subject to change based on local, city, state, or federal laws.

IF YOU Wage130A&EPT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:
(Print Name)

Printed on 6/2/2023 Page 3 of 3
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QUOTATION: 213059

. VideoTronix Incorporated

- 401 West Travelers Trail
Burnsville, MN 55337

A PALADIN TECHNOLOGIES COMPANY

BILL TO: |JOB LOCATION:
COMPANY: City of Duncanville COMPANY: City of Duncanville oATE: |
ADDRESS: 203 East Wheatland Road ADDRESS: 203 East Wheatland Road saces rReP: [
PHONE: _
Egz":a”""'e‘ TX75116- Duncanville, TX 75116-4824 eva: [
CONTACT: Gwen Spencer CONTACT:
PHONE: PHONE: (972)780-5087

UNIT PRICE  TOTAL PRICE

2.00 $11,507.69 $23,015.38

$1,056.00

1.00 $0.00 $0.00

1.00 $0.00 $0.00
EQUIPMENT: $23,015.38
LABOR: $1,056.00
SUBCONTRACTOR: $0.00
FREIGHT: $0.00
SUBTOTAL: $24,071.38
ESTIMATED TAX*: $0.00
TOTAL: $24,071.38

*Sales Tax amount is an estimate and is subject to change based on local, city, state, or federal laws.

IF YOU WegeT3l AT THIS PROPOSAL AND RELATED STATEMENT OF WORK, PLEASE SIGN AND RETURN

BUYER: BUYER SIGNATURE: DATE:

(Print Name)

Printed on 6/23/2023 Page 1 of 1
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DAL Technologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, order online through your
Premier page, or, if you do not have Premier, use this Quote to Order.

Total Phone

Customer # 2433879 Email

Quoted On Jun. 23, 2023 Billing To
Expires by Jul. 23, 2023
Texas Department of
Contract Name Information Resources (TX
DIR)
Contract Code
Customer Agreement # - -3/63
Solution ID 17899597.2
Deal ID 26067126

Message from your Sales Rep

Please contact your Dell sales representative if you have any questions or when you are ready to place an order.

Thank you for shopping with Dell!

Regards,

Shipping Group

Shipping To Shipping Method

GWENDOLYN SPENCER Standard Delivery
CITY OF DUNCANVILLE

203 E WHEATLAND RD

DUNCANVILLE, TX 75116-4898

(972) 780-5087

Solution Name:

Product

Page 1

CITY OF DUNCANVILLE
203 E WHEATLAND RD
DUNCANVILLE, TX 75116-4898

Install At
CITY OF DUNCANVILLE

Unit Price Quantity Subtotal
$146,942.68 1 $146,942.68
$40,356.24 3 $121,068.72

Page 203 of 217
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Page 2

Page 33 of 46

Subtotal: $268,011.40

Shipping: $0.00
Non-Taxable Amount: $268,011.40
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $268,011.40
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Shipping Group Details
Shipping To Shipping Method Install At
GWENDOLYN SPENCER Standard Delivery CITY OF DUNCANVILLE
CITY OF DUNCANVILLE
203 E WHEATLAND RD
DUNCANVILLE, TX 75116-4898
(972) 780-5087
Solution Name:
Quantity Subtotal
stimated delivery It purchased today:
Jul. 13, 2023
Contract # ”
Customer Agreement DIR-TSO-3763
Description SKU Unit Price Quantity Subtotal
I . - -
I — S _
I . -1 -
I I - -
— . -y ]
| I - -
I I - -
F . - ]
— . - ]
— . - ]
| . - -
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Quantity Subtotal
W $40,356.24 3 $121,068.72
stimated delivery It purchased today:
Jul. 10, 2023
Contract #H
Customer Agreement DIR-TSO-3763
Description Page 34 of 46 SKU Unit Price Quantity Subtotal
Page 3
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il

Page 5

Page 36 of 46

15

Subtotal:
Shipping:
Estimated Tax:

Total:

$268,011.40
$0.00
$0.00

$268,011.40
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such
agreement, to the applicable set of Dell's Terms of Sale (available at www.dell.com/terms or www.dell.com/oemterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms referenced below); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to different products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Supplier software is subject to the license terms
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www.Dell.com/eula. Descriptions and
terms for Supplier-branded standard services are stated at www.dell.com/servicecontracts/global or for certain infrastructure products at
www.dellemc.com/en-us/customer-services/product-warranty-and-service-descriptions.htm.

Offer-Specific, Third Party and Program Specific Terms: Customer’s use of third-party software is subject to the license terms that
accompany the software. Certain Supplier-branded and third-party products and services listed on this Quote are subject to additional,
specific terms stated on www.dell.com/offeringspecificterms (“Offer Specific Terms”).

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution,
Customer shall include the applicable software license terms, services terms, and/or offer-specific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of request from Supplier.

In case of Financing only: If Customer intends to enter into a financing arrangement (“Financing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier (‘FS”), Customer may issue its
purchase order to Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that: (a) FS intends to enter into a
Financing Agreement with Customer for this order; and (b) FS agrees to procure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customer’s resale of and the end-user’s use) of these items in the order is subject to the applicable
governing agreement between Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS
notifies Supplier after shipment that Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into
such Financing Agreement within 120 days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to
Supplier.

Customer represents that this transaction does not involve: (a) use of U.S. Government funds; (b) use by or resale to the U.S. Government;
or (c) maintenance and support of the product(s) listed in this document within classified spaces. Customer further represents that this
transaction does not require Supplier's compliance with any statute, regulation or information technology standard applicable to a U.S.
Government procurement.

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages customers to dispose of electronic equipment properly.

Electronically linked terms and descriptions are available in hard copy upon request.
ADELL BUSINESS CREDIT (DBC): Offered to business customers by WebBank, who determines qualifications for and terms of credit.

Taxes, shipping and other charges are extra and vary. The Total Minimum Payment Due is the greater of either $20 or 3% of the New
Balance shown on the statement rounded up to the next dollar, plus all past due amounts. Dell and the Dell logo are trademarks of Dell Inc.

Page 37 of 46
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PROPOSAL DRI-2212

Digital Resources Inc

2107 Greenbriar Drive
Suite B

Southlake, TX 76092 US
(817) 481-9300
www.digitalresources.com

HUB / Woman Owned Business ID: 49129

Duncanville Firestation NEW EOC

City of Duncanville

Valid For: 30 Days

Revision: 1

Date: 6/9/2023

Terms: Net 30
Co-Op
Contract Type: Technology Solutions
Products and Services
TIPS Contract Number: 230105
Contract Expiration Date: 05/31/2028

Dupeapvildedfirestation NEW EOC
Page 1 of 9

Project No : DRI-2212 Rev. 1 6/21/2023
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Displays and Mounting
3 $2,066.00 $6,198.00
1 $2,066.00 $2,066.00
2 $150.00 $300.00
2 $3,063.00 $6,126.00
2 $22,297.00 $44,594.00
6 $100.00 $600.00
Displays and Mounting Total $59,884.00
Dupeapvilleffiggstation NEW EOC
Page 2 of 9
Project No: DRI-2212 Rev. 1 6/21/2023
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Video Switching and Distribution

5 $563.00 $2,815.00
9 $1,526.00 $13,734.00
12 $1,526.00 $18,312.00
4 $26.00 $104.00
2 $653.00 $1,306.00
1 $4,554.00 $4,554.00
Video Switching and Distribution Total $40,825.00
Camera System
2 $1,667.00 $3,334.00
2 $3,700.00 $7,400.00
2 $92.00 $184.00
Camera System Total $10,918.00
Dupeayavilledfizestation NEW EOC
Page 3 of 9

Project No: DRI-2212

Rev. 1

6/21/2023
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Control System
1 - $2,054.00 $2,054.00
Control System Total $14,130.00
Audio
8 - $117.00 $936.00
1 - $713.00 $713.00
1 - $4,201.00 $4,201.00
Audio Total $10,030.00
BYOD/Wireless Video
2 _ $2,575.00 $5,150.00
BYOD/Wireless Video Total $5,150.00
Dupeavillefiggstation NEW EOC
Page 4 of 9
Project No: DRI-2212 Rev. 1 6/21/2023
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Audio/Video Network
Audio/Video Network Total $14,216.00
Power
2 $225.00 $450.00
2 $920.00 $1,840.00
2 $852.00 $1,704.00
Power Total $3,994.00
Racks and Furniture
1 $204.00 $204.00
1 $3,980.00 $3,980.00
Racks and Furniture Total $4,184.00
Dupeavibeffiggstation NEW EOC
Page 5 of 9
Project No: DRI-2212 Rev. 1 6/21/2023

Page 213 of 217



Agenda ltem #2.E.

Cables, Connectors and Misc Hardware

$6,500.00 $6,500.00

-

1

3400

e

Dupeapaviltedfigestation NEW EOC

Page 6 of 9
Project No : DRI-2212 Rev. 1 6/21/2023
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IS

pm""

Cables, Connectors and Misc Hardware Total $6,500.00
Programming
- —
Programming Total $8,500.00

Engineering & Installation

1 _ s e
Engineering & Installation Total $28,658.00
Dupeapavilledfizestation NEW EOC
Page 7 of 9

Project No: DRI-2212 Rev. 1 6/21/2023
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Owner Furnished Equipment (OFE)
1 $0.00 $0.00
4 $0.00 $0.00
4 $0.00 $0.00
4 $0.00 $0.00
4 $0.00 $0.00
Owner Furnished Equipment (OFE) Total $0.00
Contingency
i ' 1000000 $1000000
Contingency Total $10,000.00
Project Subtotal: $216,989.00
Dupeavilleffiggstation NEW EOC
Page 8 of 9
Project No: DRI-2212 Rev. 1 6/21/2023
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QUOTE SUMMARY

Equipment: $188,331.00
Labor: $28,658.00

Grand Total: $216,989.00

Scope of Work:
Fire Station EOC:

Multiple large displays will be deployed with multi screen and full screen capabilities with audio video control via
PC or Touch panels.

Contract Type: Technology Solutions Products and Services
TIPS Contract Number: 230105
Contract Expiration Date: 05/31/2028

Work Delays:

This proposal for installation work has been estimated by working in a continuous manner, free from debris from other trades or delays
preventing work during normal business hours. If DRI work under this proposal is interupted by no fault of DRI, then a Minimum $500
per incident rescheduling fee will apply. DRI will make every effort to accomodate where applicable.

Warranty:

Digital Resources certified system installation work carries a 1 year on-site workmanship guarantee. All new equipment provided will
have a 1 year minimum manufacturer warranty. DRI will provide free telephone support and will have a 48 hour response on service
requests. Warranty service will cover the repair or replacement of equipment that is equal to or equivalent loaner equipment where
applicable. Any product defects and or failures will be subject to the specific manufacturer's warranty repair or replacement policy, which
may or may not include the cost of on-site service labor. If the field engineer/technician determines that the defect is not relative to failed
physical workmanship of the installation provided by DRI, standard service rates may be applied and billed accordingly. On-site labor to
inspect, trouble shoot, remove and install faulty equipment is not included under the warranty and is subject to standard DRI service
rates. All freight charges to return warranty repairs and/or returns will be billed accordingly.

Digital Resources strives to offer excellent service and support. Please consult with our company representative for information on
additional service level agreement options.

Reference Quote # DRI-2212 Client PO#: Print Name: Title:

Client: Date

Customer Approval:

Please sign above as an authorized agent, approving the products and services proposed. By signing OR emailing your approval, you
agree to Digital Resources standard terms and conditions, along with the conditions set forth as written in this proposal. Partial
shipments will be shipped and invoiced unless noted otherwise. Taxes and shipping charges will be invoiced separately. Final scope of
work and engineering may provide for a change in fees or services which you agree to upon approving this order.

** Purchase will be taxable according to state / local tax laws for point of delivery. Unless information is completed below.
NO Tax ID # (A Sales Tax Exempt Form Must Be On File)

Email To: orders@digitalresources.com Thank you for your business!

Dupeapavilledfirestation NEW EOC

Page 9 of 9
Project No : DRI-2212 Rev. 1 6/21/2023
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