CALL TO ORDER

Duncanville City Council Meeting Minutes

Special Meeting
Monday, February 21, 2022

A special meeting of the Duncanville City Council was called to order on Monday, February 21, 2022, at
6:04 pm at the D.L. Hopkins Jr. Senior Center, 206 James Collins Blvd., Duncanville, TX 75116 with a

guorum to wit:

COUNCIL PRESENT: Mayor Barry L. Gordon

Mayor Pro Tem Patrick Harvey
Councilmember Joe Veracruz
Councilmember Don McBurnett
Councilmember Jeremy Koontz
Councilmember Mark D. Cooks
Councilmember Greg Contreras

1. CALL TO ORDER
2. RECEIVE PUBLIC COMMENTS.

To submit a comment via email and for your comments to be read, the following information is

required:

Submit comment by 4pm on Monday, February 21, 2022.
Email citysecretary@duncanville.com

Email title: Public Comment — February 21st;

First and Last Name; and address.

Patricia Ebert — submitted a comment on the Board of Adjustment's agenda.

3. WORKSHOP ITEMS ONLY: NO ACTION WILL BE TAKEN: EACH OF THE ITEMS LISTED BELOW

MAY BE DISCUSSED DURING EITHER SESSION.

Recap last Retreat.

Finalist Vision Statement.

Review and Consolidate Mission to One Mission.

Review the previous (2019) SWOT and validate, remove or add.
Review Pillars and discuss moving forward with Goals associated with
information.

Discuss the development of the Duncanville 2030 Strategic Vision.

Consultant Mike Conduff, The Elim Group, provided a recap from the previous City
Council Retreat. City Council reviewed the pillars and concluded to move forward
with the revised pillars.

1.

Re-Imagine High Quality of Life: Develop, maintain, and encourage safe,
attractive, viable family-oriented neighborhoods that embrace diversity and
pride, promoting economic vitality.

Emphasize Government Accountability, Customer Service, Efficiency, and
Process Improvement: Develop a high-performing organization that
encourages innovation, transparency, and collaboration while delivering
exceptional customer service.

Promote Innovative Ideas for Development and Re-development: Pursue a
diverse and robust economy through various business, housing, and
employment opportunities that encourage forward-thinking community and
economic development.

Develop Infrastructure Improvement Strategy: Ensure the viability and
adaptability of the city's infrastructure, facilities, and transportation network
through thoughtful financial and long-term planning.

Advance Marketing Strategy of the City and Community Engagement Plan:
Strengthen communication and engagement within the community while
championing the City of Duncanville regionally, nationally, and internationally.


mailto:citysecretary@duncanville.com

ADJOURNMENT
The meeting was adjourned at 9:19 pm.

APPROVED:




